NORMAL TOWNSHIP
Special BOARD MEETING MINUTES
Tuesday, March 31, 2026, at 5:02 pm
304 MULBERRY, NORMAL, IL
 
1.       Call to Order - The meeting was called to order at 5:02 pm by Township Supervisor Krystle Able.
 
2.   Roll Call: 
Trustee Jodie Slothower - absent
Trustee Natasha Syed - present
Supervisor Krystle Able - present
Trustee Dylan Hile-Broad - present                       	
Trustee Tanner Starr - present

Additional Elected/Appointed Township Officials Present:
Becca Rice                                       	Deputy Clerk  
  
Others Present:
Tori Lemolino			EA/GA Coordinator
King Lane (via Zoom)		Human Resources Candidate
                
3. Public Comment - None

4.  New Business
A. Presentation of candidate for HR Manager
Motion to discuss hiring of King Lane as the Township Human Resource Manager: Natasha	       Sayed
Second: Tanner Starr
	
Discussion:
· Krystle and Tori performed first round of interviews; Natasha and Eliccsha performed second round interviews.
· King introduced himself and gave his background and experience in the field of HR. He feels this position aligns with his values and interests and is excited about the opportunity to work in this role.
B. Executive Session for personnel matters
· Natasha gave her interview feedback: that he appears to be on the same page as Eliccsha and the Township.  She feels there would be a good dynamic between Eliccsha and King and that he would be a good addition to the ARC,
· Tori mentioned being very excited at the possibility of King filling this role.
· Tanner acknowledged that this position would be shaped as it progresses.
· Krystle pointed out that King has a history of giving back to the community, and his values seem to be very much aligned with Township goals.  He was also the only candidate to mention the service role of the Township.
· The Board reviewed and approved the offer letter for King.

C. Hiring approval for HR Manager
· Motion to approval offering the position of Human Resource Officer to King Lane: Tanner Starr
Second: Dylan Hyle-Broad
Aye:   Dylan, Tanner, Natasha and Krystle
Nay:  None

· King was notified, via Zoom, of the Board’s decision.  The Board introduced themselves to King, and Krystle confirmed an offer letter would be sent via e-mail that night.

5. Board work session for draft budget for April 2026-March 2027 to be presented to full board at April regular board meeting.
· Budgets for Assessor and Road and Bridge were previously approved
· Krystle explained the timeline for the budget process: If the Board agrees to the draft, it will be voted on for approval to publish at the April board.  If approved for publication, at the May board meeting there will be a 15-minute period allotted for public discussion and then the Board will vote on whether to adopt the budget or not.
· Krystle read through the budget memo which explained proposed action for each line item.  Her summary was that if the Township stayed true to the proposed budget, there were some funds that could see a reduction in the amount levied or held flat for next year.  She also suggested focusing on capital improvements, as there are many property improvements that need attention.
· The budget proposes a reduction to the GA Fund.  Tanner questioned if there were any concerns about there being an increase in GA needs; especially regarding utilities.  Krystle stated that this possibility has already been figured into the proposed budget, and Tori added that LIHEAP also has funds available.  Natasha asked if there was a way to expand GA funding.  Krystle said she, Tori and Adam would be attending a GA conference to gain ideas about how to generate funding.  One example would be soliciting churches for donations to this fund, and Adam has already drafted a letter to this regard.
· Tanner asked about grant funding listed at $35,000, as it was agreed at an earlier budget meeting to not fund grants for the coming year.  Krystle reported she budgeted $35,000 as there are two organizations (McLean County History Museum Senior Programming and Community Health Care Center dental clinic), that provide Township related services and are reliant on the grant funding.  Natasha mentioned she would like to incorporate some youth programming and services into the Township.  Krystle stated that to incorporate those into Township budgeting, they would need to be approved by the electors at the annual Township meeting.  Tanner suggested using the unassigned $5,000 left in the grant budget as a donation to organizations that have a youth focus.  This would allow for some youth-based funding without levying for more money but, he would also be open to increasing grant funding since the budget is looking better than anticipated.  General discussion included increasing the grant funding budget to $40,000, and Natasha suggested she and Tanner begin investigating how this could be applied to appropriate organizations.
· Krystle noted that previous year’s budgets have shown over-inflated expenses and that it could be expected that this year’s expenses would be significantly lower than budgeted (i.e. General Town Fund will have a $1 million surplus).  Natasha questioned why this was done, and Krystle surmised that it could have been done to ensure funds were available.  She would prefer the budget to reflect more accurate forecasting and then amend the budget later, if necessary.  For example, the Township might not need to levy IMRF funds if there are adequate reserves. Krystle also brought up the idea of utilizing alternate resources for funding, such as securing legislative grants, to fund some of the Capital Outlay.
· Tanner inquired as to why the Audit Fund was forecasting a negative balance.  Krystle explained that $6500 was budgeted for SKCO’s services.  However, because we had to utilize a new auditor, there was not enough money levied in the 2025/2026 budget, so an increase to $17,000 was included in the 26/27 budget. The actual cost may be less if the Township uses fewer on-site hours.  Since the audit balance comes out of the General Town Fund, the overall balance will remain positive.  Once we have a year under the services of the new auditor, we will be able to better account for actual expenses.
· Tanner voiced his opinion regarding the Senior Fund that roof replacement should remain a priority.  Krystle responded that she has received a bid from Kelly Construction, for $180,000, to reseal the roof.  Krystle has also reached out to two other union affiliated companies for bids but, since one of those is out of Peoria, she will also work to get a quote from a company out of Bloomington.  Anything over $30,000 must go out for a bid, and, once a project goes out for bids, the scope can’t change.  Therefore, the Township must be sure of what work needs to be done to the roof (sealant vs. replacement) before bidding it out.  We hope to be able to vote on opening bids by the April board meeting.
· Krystle mentioned that the Senior Advisory Board was asking about increasing the Friday operating hours at the ARC.  Eliccsha is, literally, having to kick people out when the facility closes on Fridays.  To increase hours, an additional MSR would need to be hired.  This was not, initially, thought to be needed so even though the budget shows ending the year with money, there would need to be an increase to the salary line of approximately $20,000.  The increase in expenses would result in a lower ending balance and lessen the amount that is rolled over next year.  The board members in attendance voiced their support for this and agreed to vote on the expansion of hours at the April board meeting.
· Krystle inquired about obtaining vending machines for the ARC.  Eliccsha stated that there had been some in the past.  However, the Township was working through a 3rd party vendor, and the vendor was not keeping them stocked.  Additionally, the Township was not receiving any part of the profit from the product sales.  Krystle suggested the Township purchase a cold machine ($7,000) and a snack machine ($4,000) for use at the ARC.  We could then stock them with items purchased from Sams Club which would allow the Township to earn some additional revenue, once the purchase price was collected.
· Tori asked Eliccsha why the Koldaire expenses have increased as much as they have.  Eliccsha responded that the cost of supplies are going up so she will be investigating other supply minutes.
· Tanner commented on the budget line of ‘miscellaneous expenses’, suggesting that it should be recoded as something else.  There is currently $5,000 budgeted to the miscellaneous classification in the General Town budget, which Krystle suggested keeping for some flexibility.  She will be diligent in tracking expenses to that line item to see if a different line item should be created.  Eliccsha expressed that any new expenses should be assigned to a specific line item before being incurred. Tori commented that it is more helpful to verify purchases, if the Township can pay vendors directly by writing a check then by using the credit card.  Krystal stated that currently, an employee must get Supervisor approval before charging the miscellaneous line item.  However, Kent, Tori, Arin, Eliccsha, Molly and Blake will also soon be issued a Township credit card.  This will make for better accounting as it will be easier to track who is spending Township funds and what it is spent on. 
· Molly requested an increase to the instructor contract budget to allow for more programming and related instructors to be hired.  She stated there are core ARC participants that have requested programming and not enough space in some of those programs (i.e. personal training).
· Natasha also mentioned the interest in offering Friday night activities at the ARC, such as coffee shops and mocktails.  This may encourage more people to come to the ARC and, if we could get local vendors to participate, perhaps they could sell their products and give the Township a portion of the revenue.  Eliccsha suggested that such programming could include Bingo or Game show nights as well and coined it “ARC after Dark”.
· In summary, the edits suggested for the currently proposed budget were:
· Increasing Grant funding to $40,000
· Increasing ARC salary line to $20,000
· At April meeting, vote to expand ARC hours to match M-TH hours starting in June.
· Dylan made the comment that Bloomington Township offers SNAP assistance and inquired about Normal doing the same.  Krystle explained that the General Assistance budget is funded through taxes, so the money can only be used for GA specific programs.  There is more discretion in use of Emergency Assistance funds.  To recreate some form of SNAP assistance, the Township would have to utilize General Town Funds, which is budgeted to end the year with a $3 million balance.  Tanner commented he thinks the Township needs to consider more assistance programs.  Krystle countered that the Township is statutorily required to provide a workfare program, administered through the GA, so establishing that is a priority over creating new assistance programming.  Alternatively, in the event of an emergency, the Township could add temporary assistance such as SNAP supplement for 3 months
· Tori will send all trustees the actual expenditures in each fund for review against the proposed budget, and further discussion can take place at the April board meeting.
6.	Board Good and Welfare
7.	Adjournment
· Trustee Tanner Starr made the motion, and Trustee Natasha Sayed made the second to adjourn the meeting at 6:43 pm. 
 
 
Becca Rice							March 31, 2026	
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