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NORMAL TOWNSHIP
SPECIAL MEETING WITH ARC MANAGERS MINUTES
TUESDAY, January 6, 2026
ARC, NORMAL, IL

. Call to Order — The Board meeting was called to order by Supervisor Able at

6:04pm
Land Acknowledgement — The Land Acknowledgement was read by Trustee
Hile-Broad

Pledge of Allegiance

Roll Call

Trustee Dylan Hile-Broad Present
Trustee Tanner Starr Present

Trustee Natasha Syed Present
Trustee Jodie Slothower Present
Supervisor Krystle Able  Present

Additional Elected Township Officials Present

Dayna Schickedanz Clerk
Others Present
Eliccsha Sanders ARC Member Services Manager (via Zoom)
Molly Camper ARC Director of Programming
Sammi Scott ARC Communications Coordinator

Public Comment — There was no public comment.
Meeting Intent

Natasha noted that the intent of this meeting is a brainstorming session between
Township Board and ARC managers to create understanding and lasting
solutions to issues that need to be addressed.

The following items were discussed: Chain of Command moving forward,
communications (as well as everyone’s preferred method of communication), and
how to contact who for what.



Several commitments were made. ARC managers agreed to send the Township
Board members a schedule for all manager meetings at the ARC. Township
Board members agreed to send a representative to these meetings once a week.

Township Board agreed to create and send via email a phone and email list for
all Township employees.

ARC managers requested that the Township Board consider sending out bullet
points regarding what changed in a policy when policies change.

ARC managers also requested partnership in increased understanding of the
Township budget, as it directly impacts their business.

7. Adjournment

Motion to adjourn at 7:15pm: Tanner
Second: Natasha

Aye: All

Nay: None
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