
Normal Township Board Meeting 
Thursday, February 19th at 6 PM 

304 E Mulberry Street, Normal, Illinois, 61761 
Zoom link: 

https://us02web.zoom.us/j/82346807933?pwd=N4FR3SJvArFf4MOJdTRQDiEzJPofQe.1 
Passcode: 770388 

 
Agenda 

1.​ Call meeting to order 

2.​ Land Acknowledgement 

3.​ Pledge of Allegiance 

4.​ Roll Call  

5.​ Public Comment 

6.​ Consent Agenda 

a.​ Approve Minutes of the December 18, 2025 Meeting 
b.​ Approve Minutes from Jan 6th Special Meeting with Managers 
c.​ Approve Minutes from Jan 22nd Regular Board Meeting 
d.​ Approve General Town Expenditures 
e.​ Approve Road and Bridge Expenditures 
f.​ Approve Senior Fund Expenditures 
g.​ Approve General Assistance Expenditures 

7.​  ARC Managers Report - Elicssha Sanders 

8.​  Highway Commissioner Report - Arin Rader  

9.​  Assessor Report- Kent Depew 

10.​ Clerk Report- Dayna Schickedanz  

11.​ General Assistance Case Manager Report - Tori Lomelino/Krystle Able 

12.​ Finance Committee Report - Tanner Starr 

13.​ Policy and Procedure Working Group Report - Dylan Hile-Broad 

14.​ Supervisor Report - Krystle Able 

15.​ Old Business 

a.​ Branding Update- Kristi Starr 

b.​ FY 25 Audit 

https://us02web.zoom.us/j/82346807933?pwd=N4FR3SJvArFf4MOJdTRQDiEzJPofQe.1


 

 

16.​ New Business 

a.​ Budget Line Transfers Approval  

b.​ Approve Meeting Dates for FY 27 

c.​ Review and vote on management scheduling policy 

d.​ Review and vote on break policy 

e.​ Review Township Benefits Plan and potential changes 

f.​ Review Assessor’s submitted budget 

g.​ Approve FY 26 Auditors 

h.​ Executive Session for discussion related to personnel matters 

i.​ Salary Approvals for Current General Assistance/Office Management Staff 

j.​ Approve Job Description for ARC Executive Director 

k.​ Adoption of Township Organizational Chart for FY 26-27 

17.​Board Member Good and Welfare  

18.​Adjournment 

 


