
Normal Township  
Special Board Meeting Agenda 

Tuesday, January 6, 2026 at 6:00pm 
In Person at the ARC Center, 600 E. Willow St, Normal, IL 

 

1. Call to Order 

2. Land Acknowledgement 

3. Pledge of Allegiance 

4. Roll Call 

5. Public Comment 

●​ Public comments limited to items related to the purpose of this special meeting​
 

6. Strategic Discussion 

●​ Listening and questioning session with ARC Management​
 

●​ Discussion focused on transition planning and priorities for the new year​
 

7. Adjournment 
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