NORMAL TOWNSHIP
SPECIAL BOARD MEETING MINUTES
Tuesday, October 28, 2025, at 6:00 pm
304 MULBERRY, NORMAL, IL
  
1.       Call to Order - The meeting was called to order at 6:02 pm by Township Supervisor Krystle Able. 
  
2.       Land Acknowledgement – Supervisor Able read a statement acknowledging the ancestral history of the Township land.  
 
3.    Roll Call:  
Trustee Nayoka Griffis - absent 
Trustee Natasha Syed - present 
Supervisor Krystle Able - present 
Trustee Dylan Hile-Broad - present                       	 
Trustee Tanner Starr - present 
 
Additional Elected/Appointed Township Officials Present: 
Becca Rice                                       	Deputy Clerk   
Arin Rader   	            	            	Road Commissioner 
Kent DePew                                   	Township Assessor 
   
Others Present: 
Brian Smith			Past Executive Director for Township Officials of Illinois (via zoom) 
 
4.  Pledge of Allegiance 
 
5.  Public Comment - none 
 
6.   New Business 
A.  Notice of vacancy of Trustee Seat 
· The board and officials were notified that on October 10, 2025, Trustee Nyoka Griffis submitted a written letter stating her resignation from her board seat.  Per the Illinois General Assembly (60 ILCS 1/60-5), the Township has 60 days in which to appoint someone to fill this vacancy, and the appointee must come from the same political party as the one who vacated the position.  Further, the appointee must be a registered voter and must have been residing in the Township for at least 1 year prior to appointment.   
· Trustee Tanner Starr initiated, and Trustee Dylan Hile-Broad seconded, the motion to accept the resignation of Trustee Griffis. 
· Those in favor: Trustees Starr, Hile-Broad, Natasha Sayed and Supervisor Able 
· Those opposed:  none 
B.  Levy Working Session 
· The purpose of the working session is to discuss the 2026 Township levy.  Past TOI Executive Director Brian Smith joined via Zoom to offer input on how to start the process, as well as answer questions that the Supervisor and Board members might have.  At the end of the meeting, it is the goal of the Township Board to have a basic understanding of what the levy is, where the Township currently stands and how to proceed in building the 2026 levy. 
· The Normal Township has seven different budgets that receive levy funds: General Town, IMRF, General Assistance, Social Security, Insurance, Senior Citizens and Audit. Each of these budgets has a maximum tax rate that can be utilized to generate funds, and, currently, the Township is calculating the levy well below those maximums for most areas.  The exception is the Senior Services levy which is being taxed at close to its maximum rate, which was established by a referendum. 
· Per Krystle, in 2025 the township received $2,065,067.52 from the most recent levy. The collection of these tax dollars, combined with a surplus of Township funds, has allowed the Township to meet its current expenses.  That said, the Township levy has remained flat for many years and, as the surplus continues to be spent down, the Township now needs to decide how to fund the current programming and anticipated expenses.  The Township has the authority to increase levy rates by up to 5% without being required to host a Truth in Taxation hearing. 
· Brian outlined how to calculate a levy and offered scenarios as examples.  The Board also crafted their own scenarios, using the current budget numbers, to get a better idea of the levy funding that may be needed.  This allowed the Board to get a better picture of current funding levels, consider where expenses might be increasing and plan on how to fund future obligations and goals of the Township. 
·  Brian was asked about how to fund potential increases in the levy.  He acknowledged that “hitting taxpayers” is a tough decision so one option would be to consider transferring money from a fund that may have excess (i.e. Town) into a fund that has a short fall (i.e. Senior Citizen).  Krystle stated that, if the same levy is kept, the current surplus would cover approximately 1 ¾ years of expenses and leave nothing in reserves.   
· Tanner asked, using actual financials for the Township, why the surplus would run out so quickly.  Krystle explained that the number of Township employees has increased, and costs associated with their hiring will increase (salary, insurance and retirement payments). The current levy does not take those expenses into account.  Additionally, GA costs have been almost double what was budgeted. Tanner stated that this year an additional payment was made toward the ARC building financing and, once the ARC building is paid off (2027), that will make a significant portion of funds available which make the budget for the General Town fund seem not as dire.  Krystle responded by reminding the Board that both the Assessor’s office and Senior Center remain understaffed, and the General Town budget would need to cover those related expenses. 
· Brian reminded the Board that the Township is required to fund GA, Road and Bridge, and Assessor funds.  The Senior Citizen fund must also be allocated for, as voted on by taxpayers.  In his opinion there are, in general, a lot of “what ifs” within the government right now which could increase costs to the Township. However, it is permissible to transfer money from the General Town to EA fund, if necessary, to cover EA expenses.  The Board can also authorize the transfer of interest earned to different funds (excluding Insurance, Social Security, and IMRF). 
· Krystle asked Brian about the Township’s obligation to fund medical costs for those who qualified for GA.  His answer was, in short, that the Township is responsible for covering medical costs to those who qualified for GA.  Natasha expressed concern about the costs involved in doing this to which Brian introduced the Medial Assistance Catastrophic Insurance (MACI) program.  Through this program, townships pay an annual premium based on the township’s population.  Then, in the event of a large medical claim, MACI would help cover the cost.  Additionally, if the costs of a claim exceeded the maximum allowed, MACI would cover the expenses. 
· Discussion moved toward getting the public on board with any necessary levy increases.  The general opinion was that most people are unaware of all the functions/responsibilities of Township government and so even, what may seem like, a small increase in taxes could be met with resistance.  Therefore, making the public aware of the services of Township government would be imperative.  It also should be made known that without an increase in funding, improvements to the ARC and programming would be unsustainable.  When considering how to generate revenue, Krystal pointed out that the membership fee for the ARC has remained at $30 since its opening and class fees typically run $10-$15 per class.  Sammi (Scott) has been doing fundraising outreach for the ARC, as well. 
· Moving forward – it was suggested that the Board consider the needs for the next 3 years before determining a levy for 2026.  Tanner requested that, before the next meeting, the Board be provided with the amount of money currently in reserves.   Brian commented that no more than 2- 2 ½ times of the average actual expenditures, over the past 3 years, should be kept in reserves.  Krystle explained that over the last four years, the Township has been working to spend down the reserves to an appropriate level, which is why the levy has remained flat.  However, current GA expenditures are four times higher than what was budgeted.  She also confirmed that salary and insurance make up most of the Township expenses.  Tanner also asked Krystle to investigate the MACI program. 
· Required timelines: 
· The levy must be filed by the last Tuesday in December (30th).   
· If a Truth in Taxation hearing is necessary, the Township must give the public no more than 14, and no less than 7 days, notice.  Anyone wishing to speak at this meeting is allowed to do so.  The Board can adopt the levy any time after the hearing has been held. 
 
 
· Next steps: 
· The next Special Meeting, to discuss the levy, will take place on Tuesday, November 4 at 4:00. 
· At the November 20th Township Board meeting, the Board will go into an executive session to interview Trustee candidates, after which one candidate will be appointed to fill the vacancy.  Any candidates interested in filling the vacated board seat are invited to attend.   
7.  Adjournment 
· Motion to adjourn was made by Tanner.  Dylan seconded the motion. 
· All in favor, none opposed. 
· The Special Meeting was adjourned at 7:26 

