NORMAL TOWNSHIP
REGULAR BOARD MEETING MINUTES
THURSDAY, September 18, 2025, at 6:00 pm
304 MULBERRY, NORMAL, IL

1. Call to Order - The meeting was called to order at 6:00 pm by Township Supervisor Krystle
Able.

2.  Land Acknowledgement — Trustee Nayoka Griffis read a statement acknowledging the
ancestral history of the Township land.

3. Roll Call:

Trustee Nayoka Griffis - present
Trustee Natasha Syed - present
Supervisor Krystle Able - present
Trustee Dylan Hile-Broad - present
Trustee Tanner Starr - present

Additional Elected/Appointed Township Officials Present:

Becca Rice Deputy Clerk
Arin Rader Road Commissioner
Kent DePew Township Assessor

Others Present:

Lori Kerns ARC Director of Operations (via Zoom)

Elicssha Sanders ARC Member Services Manager (via Zoom)

Molly Strauch ARC Director of Programming

Samantha Scott ARC Communications Coordinator (via Zoom)

Rasheed Merritt Bloomington Normal Achievement Foundation President
Rick Lewis

Kay Wilson

Bob Bradley

Maureen Bradley

Brad Scott

Steven Kossman
4. Pledge of Allegiance
5. Public Comment

e Rick Lewis, former Director of Operations for the ARC, stated his reason for speaking tonight was
to share concerns from ARC members, “many who tell me they don’t know who the Township



6.

7.

Supervisor is, what she does or how she accounts for the full-time position that pays more than
$100,000 in salary and benefits”. Mr. Lewis respectfully asked that the Town Hall meeting,
scheduled for October 1, “focuses not on specifics of the Supervisor’s job description, what the
hours of the operations are or what tasks the Trustees are delegated but to share a reasoning
behind a full-time salary for less than full time work. Transparency and accessibility are
essential in public service, holding such a forum will go a long way toward building trust and
strengthening the relationship between the Township and the community it serves”. He also
asked each of the Trustees “to support his request for transparency so that the community can
get the clarity that it deserves”.

Steven Kossman, past member and chairman of the senior advisory board, spoke regarding the
Township budget, stating the budget does not make it clear as to what portion of the budget
goes where. He asked that at the Town Hall meeting, discernment of the budget can be given,
specifically relating to ARC operations, service and programs.

Consent Agenda:

A. Approval of the April 17, 2025, Regular Meeting Minutes

B. Approval of the June 18, 2025, Regular Meeting Minutes

C. Approval of the August 21, 2025, Regular Meeting Minutes

e Asthe minutes for points A, B and C were not available for review, Trustee Tanner Starr
made the motion to table the minutes from A, B and C from the agenda. Trustee Nyoka
Griffis made a Second to the motion.

e Those in favor of the motion: Trustees Dylan Hile-Broad, Natasha Syed, Nayoka Griffis,
Tanner Star and Township Supervisor Krystle Able.

e Those opposed: None

D. General Township Expenditures from June 17, 2025

E. General Assistance Expenditures from June 17t, 2025

F. Senior Citizen Fund Expenditures from June 17, 2025

G. Road and Bridge Fund Expenditures from June 17t, 2025

e Trustee Tanner Starr made the motion, and Trustee Dylan Hile-Broad made the second to
accept the minutes of D, E, F and G as reported.

e Those in favor of the motion: Trustees Dylan Hile-Broad, Natasha Syed, Nayoka Griffis,
Tanner Star and Township Supervisor Krystle Able.

e Those opposed: None

Reports

A. Assessor: Assessment notices for the 2025 assessment year, have been sent out by the
Supervisor of Assessments. However, the information for 17 of the County’s townships were
printed incorrectly so the Township Assessor’s office has been receiving a large number of calls
and emails from taxpayers asking for clarification. Second notices, with the corrected
information, have been sent out and inquiries have settled down a bit. To date, the office has
received 20-25 Board of Review appeals and staff are in the process of working on them. Any
requests for review must go through the Board of Review and the filing deadline is Monday,



September 29. Kent explained how the appeal process works, including how to file and what to
expect after submitting your appeal. The first of the month (October) is coming up and will be a
very busy time for the office, as this is the last month that the Assessor can place an assessment
on new construction for the current assessment year. Properties completed in November and
December will be valued with the next assessment cycle. Krystle asked for confirmation that the
printing error on the postcards was not on the part of the Township Assessor. Kent confirmed
that the printing vendor made the error, and, to his knowledge, the vendor would be
responsible for the cost of reprinting and postage on the corrected notices.

B. Clerk: Clerk Schickendanz was not available for this month’s meeting. In her absence, Deputy
Clerk Becca Rice reported that the Township Board is currently out of compliance with the Open
Meetings Act requirements. Per the Open Meetings Act, the Township has 30 days, or until the
second regular meeting, after the occurrence to approve meeting minutes. Minutes must also
be posted to the website within 10 days of board approval. Currently, the April 17, June 18 and
August 21 minutes have not been approved which puts the Township out of compliance. A
review of the website shows that the most recent minutes posted to the Clerk section of the
website are from March 2025, which means the public cannot review Board discussion and
action from the April — August meetings. The April Annual Meeting minutes are also

absent. This could be a cause of concern to constituents who are seeking to stay informed on
Township issues. Trustee Sayed expressed her concern over this as well, as she was absent from
the August meeting and could not review what took place in her absence. She feels that
transparency is “so important for us as a Board and as elected representatives”. She feels
concern that constituents cannot see what is happening in the board meetings, without being
physically present, and this issue needs to be addressed. Krystle commented that she continues
to try and get the minutes from Dayna. When Dayna was absent Becca has fulfilled the clerk’s
role and Krystle thanked Becca for getting those minutes submitted and approved on

time. Krystle will continue to work with Dayna to get the past minutes ready for approval, as
well as follow up with the Township Officials of Illinois Executive Director to find out to see what
other townships have done when they have not been able to get what is needed from the Clerk.

C. Highway Commissioner: Arin Rader reported working with ASM on engineering pathways for
the windmills which will require widening of some turns and intersections. They are working
with Arin to get the proper permits and figuring the best routes for transport. Current roadway
work includes pulling the displaced shoulder rock up toward the road (it gets displaced due to
heavy equipment) and working with a company to use an asphalt grinder to smooth out some of
the road transitions, which have heaved/sunk due routine weather changes.

D. ARC Staff and Senior Advisory Committee: Staff reports were distributed prior to the meeting
and are included as an addendum to the minutes. Sammi announced the ARC has received a
generous donation of $37,000, from one donor, to fund the Greenspace Pavillion and the work
is expected to start in the spring. Natasha thanked Sammi for her hard work with the
fundraising campaign.



E. Policy and Procedure Working Group

Natasha and Tori have joined the group, bringing the total number of members to 5. The group
is reviewing the employee manual line by line and estimate they are about 25% of the way
through the document. Their goal is to have the review completed by the end of the year.
Krystle expressed her appreciation to the department heads and managers for their patience
and cooperation in working with Dylan on this project and made the point that a complete
review with slow and steady progress is better than having to constantly revise the document.

F. Supervisor: Krystle Able reported Tori and Adam, who started full-time last month, have been
fully trained through the General Assistance Training Institue (with Bloomington Supervisor
Skillrud). A major task that Adam completed was an audit of every GA client as of 1-1-25. Based
on the understanding of the new GA qualifications, some applicants were found to no longer
qualify, which reduced the number of clients from 40 (in July) to 28 (in August). There are still
some appointments in September, but Krystle is estimating the final number of clients will be
between 20-25. There was also a reduction in the number of EA cases, from 16 in July to 11 in
August, but the amount spent increased by $2000. Total disbursement for GA was $12,292 and
EA was $13,950.03. Nearly all of EA assistance disbursed went toward past due rent and
electricity bills.

Krystle reminded the board that the total amount budgeted for GA, for this fiscal year, is
$430,500. To date, $143,410.58 has been expended but the tax revenue for this year was only
$126,000. The previous board voted to spend down reserves that were in the GA fund and
inflate the budget for the last few years, which is why the current expenditures have been
covered. However, the current reserves are “pretty well downspent at this time” so the
Township is at the point where thought needs to be given as to how to meet the needs of the
GA budget through the tax levy. Natasha asked to verify that the Township was legally required
to provide General Assistance and Krystle confirmed that it is. She reminded the board that if GA
expenses exceeded income, the funds would need to come from another fund.

The community room will be getting a cosmetic boost the week of October 16, with new vinyl
plank flooring, paint, ceiling fan and artwork being installed in the room and down the

hall. Once done, the Township will host an open house to “unveil” the remodel. The flooring
installation will be hired out; all other work will be done in house.

On Wednesday, October 1 at 9:30 there will be a Town Hall meeting at the ARC.
Adam is using his grant writing experience to identify new sources of grants for the Township.
He has met with the ARC management staff to get a big picture of what is wanted/needed and

will explore ways to fund these things through grants and other streams of revenue.

Work on the filing system is underway. Almost all non-essential paperwork has been
reviewed. What can be disposed of has been purged and what needs to be kept has been



organized and identified as to how it should be stored. While organizing the items, some plat
maps were discovered, and Kent requested that those be given to the Assessor.

Adam has caught up the backlog of GA and EA applications and has streamlined the application
process, combining it into one form. In another nod to making assistance more efficient, Krystle
is looking into working with a company, ValuTech, for distribution of grocery gift cards. The
current practice is to issue a paper voucher, which the client takes to the Normal Kroger to
redeem. This requires a lot of paperwork, both at the store and within the township and is not
always a smooth transaction. Bloomington Township uses an electronic card, like a LINC card,
which creates less paper waste and loss, and provides better accountability as to what clients
can use the card for. Krystle has contacted the Normal Kroger store management to see if this is
something Normal Township can utilize, as it would require Kroger to establish an appropriate
in-store system. If Kroger cannot accommodate this, Krystle will research if these cards could be
used at the Bloomington Kroger.

Natasha has expressed interest in being part of a committee, along with Tori and Krystal, to
work together to explore ways the Township can be more efficient with the GA/EA funds and
disbursements...looking at following the same lines as Bloomington Township. As a work force
program is statutorily required, they also plan to explore how to create a more effective
workforce program for the Township. The current program requires clients to complete a
document verifying they are looking for work, which is the minimum task required. As there is
no way to verify the information reported, the question arises as to whether clients are being
helped by this program. As part of establishing a more robust program, a lot of different actions
can be considered including providing classes, personal development sessions, etc. The first
step will be to identify what the clients need, as statutory requirements state that the program
must align with clients interests and that transportation be provided to programming. This
process will take time but hopefully, in the next couple of months, the committee will have
something to present to the board. Natasha asked about working with other partners to take
advantage of programs they might offer. Krystle confirmed that this would be a possibility, if
the programming is something the township can implement and manage.

8. Old Business
A. Update on Accounting and Audit- Work on reconciling the previous bookkeepers work is
continuing.

B. Update from Bloomington Normal Achievement Foundation on Grant Usage

The BNAF was awarded a $7,900 grant and President, Rasheed Merrit, addressed the Board with

an update as to how those funds have been utilized. The funds received have been spit among

four different project areas:

1. A community scholarship fund, which awarded $14,000 in scholarships last year.

2. Cuts for Christmas. A local barber provided 48 haircuts to people at two different locations:
Woodhill Towers and the ARC.

3. Backpacks and school supplies for 3 Chiddix Junior High School students.



4. Purchase of 77 scientific calculators for Normal Community High School students. The BNAF

will track the success of these students to see if there is a connection to having the
calculators and success in their classes.

9. New Business
A. Adoption of Resolution of 250" Anniversary of the USA

Trustee Natasha Sayed made the motion to put the resolution on the floor; Trustee Tanner
Starr made the second.

Supervisor Able read a resolution in support of the Illinois America 250 Commemoration.
Those in favor of the motion: Trustees Dylan Hile-Broad, Natasha Syed, Nayoka Griffis,
Tanner Star and Township Supervisor Krystle Able.

Those opposed: None

. Adoption of 2025 Grant Request for Proposals

Trustee Tanner Starr made the motion; Trustee Nayoka Griffis made the second to discuss
notice of grant funding availability.

Discussion: Supervisor Able explained that the notice was the same as in past years, just
with current dates. The September 1,2025 — May 31,2026 funding timeline is not in
alignment with the Township’s fiscal year, but it will be kept the same, for now. All
applications must be submitted by October 31, 2025, at 4:30 pm. She reviewed the points
of information required to be considered for grant funding, as well as how applications will
be reviewed and stated all agencies will receive a response to their request within 8 weeks
of submitting their request. If applications are kept open until October 31, grant awards
would be voted upon at the November board meeting and there is a total amount of
$70,000 budgeted for these awards. If grant requests exceed this amount, the board will
determine how the funds will be best allocated (i.e. granting smaller amounts than
requested or not fulfilling some grant requests). Trustee Natasha Sayed asked if there was a
rubric to determine who gets funding and in what amount? How to decide who may get
funding over someone else? Supervisor Able replied that there is not a rubric, which
brought up discussion on how this was done in the past. Deputy Clerk Rice gave her
experience from witnessing the grant proposal decision making in 2024. She stated that
when requests exceeded the budgeted amount, the Board chose to reduce the amount
granted to some organizations so that each applicant received some award. Emphasis was
given to the organizations that were supporting youth and senior services. Trustee Sayed
requested that time be taken to create some sort of rubric so that a measurable explanation
could be given to support the Board’s decisions. This will give transparency and confidence,
to the public, for the Board’s decision. Supervisor Able and Krystle and Trustee Hile-Broad
agreed. Krystle proposed that she draft a rubric to present at the October board, which
could be utilizing when reviewing grant proposals at the November board meeting. Trustee
Sayed felt it would be good practice to present the proposal at the October meeting but
waiting to vote on awards until the November meeting. Supervisor Able clarified that
proposals could be presented, discussed and voted upon at the October meeting but, if the



Board wanted more time to consider the proposal, voting could be tabled to “a date
certain”, determined by whomever made the motion to table it. However, tabling voting
until December would mean that grant disbursements wouldn’t go out until they were
approved in January.

e Supervisor Able made the recommendation to present and approve the rubric in October as
well as decide if the grants would be approved in one or two meetings. Trustee Starr agreed
to having a rubric draft available at the October meeting. If everyone agreed with it, the
Board could vote to approve it. If not, adoption of the rubric could be tabled until the
November meeting.

e Supervisor Able called the vote. Those in favor of the motion: Trustees Dylan Hile-Broad,
Natasha Syed, Nayoka Griffis, Tanner Star and Township Supervisor Krystle Able.

e Those opposed: none

@]

. Approval of Grant to McLean County Museum of History

e Trustee Tanner Starr made the motion and Trustee Nayoka Griffis made the second to
discuss approval of a Township grant to the McLean County Museum of History.

e Discussion — Supervisor Able suggested tabling any action until the rubric is developed and
approved. Trustee Hile-Broad motioned and Trustee Syed made the second to table the
approval.

e Those in favor of tabling consideration of awarding a grant to the McLean County Museum
of History: Trustees Dylan Hile-Broad, Natasha Syed, Nayoka Griffis, Tanner Star and
Township Supervisor Krystle Able.

e Those opposed: none

D. Adoption of Normal Township Social Media Policy

e Discussion — Supervisor Able explained that this different from what is currently in the
employee handbook, which governs the ARC social media. This policy was developed by the
Township Officials of Illinois, specifically for government Facebook pages and it outlines how
the Township is legally allowed to interact with posts to a Township Facebook page,
including private/direct messages, and will include information regarding FOIA and OMA
compliance. Once this policy is adopted, it will be posted to Township Facebook page,
which is in the process of being created. This page is being created to increase transparency
and get information out the EA/GA programs and what is happening within the
Township. The development of a Facebook page would be keeping in practice with what
other, similarly sized townships, are doing. Trustee Starr commented that he is glad to see
the development of a Facebook page, that it will be beneficial for the public to be able to
see all aspects of the GA program.

e Supervisor Able called the vote. Those in favor of adopting the social media policy: Trustees
Dylan Hile-Broad, Natasha Syed, Nayoka Griffis, Tanner Star and Township Supervisor Krystle
Able

e Those opposed: none



. Adoption of Normal Township Employee Disciplinary policy

Trustee Hile-Broad made the motion and Trustee Starr made the second to discuss adoption
of the Normal Township Employee Disciplinary policy.

This was initiated by the ARC managers, as no policy currently exists. The draft has been
reviewed by the TOIRMA HR liaison, who found it to be a standard policy. If passed, it will
become effective immediately.

Supervisor Able called the vote. Those in favor of adopting the Normal Township
Disciplinary policy: Trustees Dylan Hile-Broad, Natasha Syed, Nayoka Griffis, Tanner Star
and Township Supervisor Krystle Able.

Those opposed: none

. Executive Session pursuant to the Open meeting Act (5 ILSC/120, 2 (c) personnel matters)

Trustee Starr made the motion and Trustee Hile-Broad made the second to move into
Executive Session at 7:06 pm. The Session adjourned at 7:38 pm.

The open meeting resumed at 7:43 pm.

10. Other Communication
A.Tax levy and Training:

The tax levy will be introduced next month, with a vote being taken in November. This will
allow the Township to file with the County in December. This is not the final budget but,
rather what the Township is requesting, which can initiate a Truth in Taxation hearing, if
necessary.

The in-town training will take place on Friday, October 3. Trustees Hile-Broad and Starr and
Supervisor Able are planning on attending.

. TOI Conference in November

Trustee Hile-Broad and Supervisor Able are registered to attend the conference, which will
be held in Springfield.

. Board Good and Welfare

Trustee Syed reminded everyone that this is Family Weekend at ISU and extended a warm
welcome to all families who are visiting.

Trustee Griffis attended the Youth Build breakfast fundraiser, as did Jess Ray and Eliccsha
Sanders. Youth Build set a fundraising goal of $20,000 and, while she did not know how
much was raised, there was an amazing turnout. She also mentioned that Commerce is
hosting a job fair and ISU is having a resource fair next week and inquired if this was
something the Township could share with the assistance clients. She offered to help
connect Supervisor Able with the Wellness Coordinator at the University. Krystle responded
that students are eligible to receive GA/EA benefits so it would be beneficial to identify
other “tabling” events.



e Supervisor Able mentioned that former Supervisor, Jess Ray, received two awards on behalf
of the Township, one through the East Central Illinois Area Agency on Aging, and a second
for the Township’s work with seniors in the community.

e Trustee Starr reminded the board that Avanti’s was having a “Dine to Donate” on
September 24, with proceeds to benefit the Bloomington Normal Land Trust.

e Trustee Hile-Broad attended a League of Voters event at the Bloomington Library about the
McLean County Behavioral Health Forum. An update is expected in October which will
outline how services will be streamlined.

D. Next Normal Township Board meeting: Oct. 23, 6 pm at 304 E. Mulberry, Normal
11. Adjournment

e Trustee Tanner Starr made the motion, and Trustee Dylan Hile-Broad made the second to
adjourn the meeting at 7:49 pm.

Becca Rice October 6, 2025
Becca Rice - Normal Township Deputy Clerk Date: October 6,2025






