NORMAL TOWNSHIP
REGULAR BOARD MEETING MINUTES
THURSDAY, October 17 AT 8:15 AM

304 MULBERRY, NORMAL, IL

1. Call to Order - The meeting was called to order at 8:17 am by Township Supervisor Jess Ray.

2. land Acknowledgement — Supervisor Jess Ray read a statement acknowledging the ancestral
history of the Township land.

3. Roll Cali
Trustee Sally Pyne
Trustee Arlene Hosea
Trustee Floyd Aper
Trustee Art Rodriguez
Supervisor Jess Ray

Additional Elected Township Officials Present

Becca Rice Deputy Clerk

Arin Rader Road Commissioner

Kent DePew Township Assessor

Others Present

tori Kerns ARC Director of Operations

Elicssha Sanders ARC Member Services Manager

Molly Camper ARC Director of Programming {Via Zoom)
Sammi Scott ARC Communications Coordinator {Via Zoom)
Deb Shaw ARC Advisory Board Member

Jeanne Whitehil ARC Advisory Board Member

4. Pledge of Allegiance

5. Public Comment
None

6. Approval of September 19, 2024, Regular Meeting Minutes
No action taken due 1o Dayna Schickendanz’ absence

7. Approval of September 26, 2024, Speciai Meeting Minutes
Motion: Art Rodriguez
Second: Sally Pyne



Aye: Art Rodriguez, Sally Pyne, Floyd Aper, Jess Ray,
Nay: None
Abstain: Arlene Hosea

8. Approval of General Town Expenditures from September 19, 2024 - Qctober 17, 2024, of
$116,573.13

Motion: Sally Pyne

Second: Arlene Hosea

Discussion: None

Aye: Art Rodriguez, Sally Pyne, Floyd Aper, less Ray, Arlena Hosea
Nay: None

9. Approval of General Assistance Expenditures from September 19, 2024 - October 17, 2024, of
$25,399,29

Motion: Sally Pyne

Second; Art Rodriguez

Discussion: Art asked if the entry level for this was staying pretty level. less responded that
there has been a slight increase, and this does not reflect people who are “no shows”. There
has been an increase in the number of people calling in for information, so GA has been busy.
Sally asked about the number of returned checks, which Jess confirmed is a bit unusual, but
could be due to peopie having a change in circumstance or finding other means of assistance. In
the event a check goes uncashed, Jilt will reach out to the recipient.

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: None

10. Approval of Senior Citizen Fund Expenditures from September 19, 2024 - October 17, 2024, of
$51,337.76

Meotion: Floyd Aper
Second: Art Rodrigue?

Discussion: Nane

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: None
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Approval of Road and Bridge Expenditures September 19, 2024 - October 17, 2024, of

$17,856.53.

12,

Motion: Sally Pyne
Second: Floyd Aper

Discussion: None

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: None

Reports

A. Community Engagement

JessRay: On September 26 performed the community welcome for the VFW Gold Star Mission
Bike Riders, who were staying the night on our community, in route to Chicago. Side note is that
the lllinois Nationa! Guard has a long-term relationship with Poland, through NATO, so there
were a lot of Polish Soldiers riding as well. On October 3, he attended the “30 years of
Community Healthcare” reception and on October 9 attended the Community Partners
Breakfast at ISU. On QOctober 10 he was a judge for the Sugar Creek Alzheimer’s Chili Cook off.
The ARC team won the “People’s Choice” award.

Sally Pyne: On October 9she attended, along with Jess Ray and Arlene Hosea, the Community
Partners Breakfast at ISU. She reported ISU purchased the Country Companies building to
house their new College of Engineering, with enroillment starting this fall. On October 3 she
attended the Community Health Care Clinic thank you event. The clinic has hired a new director
and Jess sent her a note on behalf of Noermal Township.

Art Rodriguez: Attended aceremony in which Paul Segobiano received a peace medai from the
South Korean government. He is also working with Mt. Pisgah Church to plan a Veteran’s Day
event which he plans to attend.

B. Assessor

Kent DePew reported Normal Township received 254 Board of Review appeals for the 2024
assessmentyear, 50 of which were residential in nature. Most of the commercial appeals were
for more than $100,000 which will require the input of intervenors. Those hearings are
scheduied for early November. Sally asked if this was about the usual number of appeals and
Kent confirmed this,
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C. Clerk
No report.

D. Highway Commissioner: Arin reported that the county has striped the roads, and we have
received the invoice, in the amount of $6,300, for the work. Nicor is redoing some substations
near the pipeline area and have reached out to Arin for approval of entrance and ditch work.

E. ARC Staff and Senior Advisory Committee

Reports distributed prior to meeting.

Sally requested Lori provide a monthly summary at each meeting as well, and she wili start
daoing this forthe November meeting. Sally also asked what kind of arrangement we made with
Lifeline for being the host site. Molly explained that there is a discount for any ARC members
that attend. Sally also asked about potentially charging for the use of the rcom and questioned
how they obtain their mailing list. Since we do notcharge for the room, Sally suggested asking if
they would sponsora coffee hour. Molly wilt check, the first of November, foran updated count
of participants.

F. Supervisor

less Ray: Board membersreceived the General and Emergency Assistance fund reports prior to
the board meeting. Thirty-nine people received GA assistance and 18 received emergency
assistance over the past month.

IL Fund Account Portfolio Total - $6,296,438.34
New Building Fund - $1,088,305.13

General Township Fund - $2,554,577.97

Road and Bridge Fund - $1,469,974.86

Senior Center Fund - $774,319.13

General Assistance Fund - 5408,861.23

Current Liquid Assets Total - 5240,480.68
General Township - $94,726.91

Road and Bridge - $47,412.52

Senior Center - 545,920.27

General Assistance - $52,343.68

Old Business

Motion: Sally Pyne
Second: Art Rodriguez



A. Discussion/Possible action item - Bookkeeper/Office Manger Position

Discussion: Jess provided, for reference, the Town of Normal paygrades for accounting and
office associates. Floyd didn’t feel the Township Bookkeeper position and the Town of Normal
positions are comparable. Jess clarified the differences in pay rates that the Town utilizes, Sally
commented that those rates fall within the range of what the Board has set for the Township
position. Jess asked if the Board wanted to keep the recommended salary range and Art
commented that the township range appears lower than surrounding counties. Floyd asked if
the position was salaried or hourly. Jess stated it is salaried but was breaking it down to an
hourly rate. Floyd pointed out there is a $12-13,000 benefit package included with the position.
Jess stated that the benefit package would be considered when determiningthe salary range. It
was agreed by all that the Town of Normal information might be useful as a template but that
the Township does have differences that would make a unique approach more applicable.

B. Discussion and/or Action Item — Township Hiring Process

Discussion: Jess suggested streamlining the hiring process. Even though differences exist
throughout the township departments, Jess feels consistent practices and clear documentation
in each department need to be utilized. Floyd made the point that the Board has no oversight
into the hiring practices of the Road and Bridge Department, Assessor's or Supervisor's offices.
Jessrecommended ameeting of Arin, Kent and himself to discuss current procedures and make
sure the procedures are meeting all legal requirements. The Township has grown to the point
that hiring for Township positions is not always expedient as the Board must approve ARC
employees, as well as the Township bookkeeper. Art commented that each director should be
able to hire for their own needs and suggested forming an ad hoc committee to determine a
streamiined process. Jess commented that one way to move forward may be to have the ad
hoc committee bring specific recommendations to the attorney for review. This will allow for a
consistent, streamiined process in the future. Floyd suggested we consult with TOIRMA for a
“boilerplate” option. Floyd requested an employee flow chart be provided with to the Board,
which Jess has ready and wiil send it via email. Floyd pointed out the change to the lilinois
Workers Leave Act.

C. Discussion and/or Action Item ~ Employee Manual Update

Discussion: Sally requested discussion on the topic of dress code. That item was not,
specifically, brought forward for this meeting so she requested it be placed on the future
agenda. Jess brought up the subject of how the different areas of the Township define
managers. For example, the ARC uses the term “management team” but the elected officials
could be considered the “managers” for the Assessor, Highway Commissioner and Supervisor
Offices. Jess suggested consultation with the Township attorney and Floyd requested further
discussion at the next board meeting for designation of this term. less continued with
discussion on mileage and expenses, recommending the statuesthe Board is following be added
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to the employee manual. Lastly, Jess brought up the grievance complaint resolution procedure.
Floyd commented that there needs to be a change to the terminology, specifically the reference
of “manager”. Also, there is no requirement for decumentation on the part of the “Supervisor”
in relation to reporting a grievance. Floyd commented that there needs to be all encompassing
method of reporting a grievance be it verbal or written documentation by the recipient of the
complaint. Jess requested specific suggestions be submitted for review by the attorney.
Further discussion of employee policy wili continue at the November board meeting.

New Business
A. Action item - Approval of Normal Township Decennial report

Motion: Art Rodriguez
Second: Floyd Aper

Discussion: Sally commented “Good job” on the report.

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: None

B. ActionItem— 2025 Holiday Schedule

Motion: Art Rodriguez
Second: Arlene Hosea

Discussion: It was noted that the ARCis open on days that Township Offices are not. The
request was made, by ARC staff, that if a designated holiday {Fourth of July, Thanksgiving and
Christmas) falls on a weekday, that the Saturday foliowing those days be closure dates for the
ARC. Floyd noted that the motion was to approve the current holiday schedule, as written, and
any changes would need to take place through a separate motion.

Artene called for a vote on the holiday schedule as written.

Avye: less Ray, Floyd Aper, Sally Pyne, Art Rodriguez, Arlene Hosea

Nay: None

Discussion: Sally requested that holiday schedule be amended to include the Saturdays

following the Fourth of July, Thanksgiving and Christmas be closure dates for the ARC.

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: None



Discussion: Sally askedif being closedfor a holiday, on Saturday, would be a concern for the
ARC members. Discussion continued as to the necessity of being closed on Saturday if a
holiday fell in the middle of the week {i.e. Christmas closure on Thursday but facilities
reopening on Friday}. Loriclarified that the Saturday closure would be “as applicable”.
Further discussion was made regarding if this was applicable when the designated holiday
fell in the middle of the week. Lori explained that this was originally considered for holiday
closures that occurred on Fridays. Floyd requested that any further action be tabled and the
holiday closure schedule, for the ARC, be discussed at next month's meeting.

Discussion/Possibie Action — 2025-2026 Township Levy and Road and Bridge Levy

Motion: Arlene Hosea
Second: Floyd Aper

Discussion: Jess made the recommendation to keep a flat levy for the 2025-2026 year.
Motion to approve the levy as presented: Art Rodriguez

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: None

. Action Item - Bloomington-Normal Achievement Foundation Grant Application

Discussion — Jess made the Board aware that the amount requested in grants exceeds the
budgeted disbursement amount. Therefor, the Board cannot approve the full amount of
funds being requested. Arlene stated she would abstain from voting on funding for both the
lliinois Art Station and Mctean County Museum of History, as she is on the Board of
Directors for those organizations. Sally questioned why Peace Meal was omitted and Jess
confirmed that they did not submit a grant application this year. Sally proposed approving
all applications, but reducing the payout by $300 each, to keep the grant disbursement in
line with the budget.

Motion: Sally Pyne made the motion that the Board fund the Bloomington-Normal
Achievement Foundaticn in the amount of $8,700.
Second: Art Rodriguez

Discussion: Floyd commented that this is a relatively new organization, and the requested
amount is 2-3 times their annual budget. Seems to be quite a jump “without, really, a
proven track record”. Additionally, Floyd disagreed with collecting public taxes for
disbursementto organizations of the Board’s choosing. Sally countered that, as a taxpayer,
sheis pleased hertax dollars can go to help fill in gaps in funding. Arlene stated that some of



the grant requestees are organizations that we have worked with “a lot” and she hates to
see money be taken from them to make up the funding gap.

Motion: Arlene made the motionto amend the grant amount funded, for the Bloomington-
Normal Achievement Foundation to $7,500.
Second: Sally Payne

Vote to accept the amendment:
Aye: Jess Ray, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: Floyd Aper

Vote to approve the amendment:
Aye: Jess Ray, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: Floyd Aper

Action Item - Community Health Care Clini¢c Grant Application

Motion: Sally Pyne
Second: Art Rodriguez

Aye: Jess Ray, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: Floyd Aper

Action Item - Faith in Action Grant Application

Motion: Sally Pyne
Second: Arlene Hosea

Discussion: Floyd commented that the Board has granted a lease to this organization for
$2500/year. This annual rental amount is well below the current monthly market rent for
office space in the area. This lease also allows Faith in Action access to other parts of the
building and utilities, so the Board is already being more than generous in their actions, Art
commented that Veterans in rural areas are often underserved, and Faith in Action offers
critical assistance to them. Art also commented that Faith in Action also does a lot more
than what is listed on the grant request.

Aye: Jess Ray, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: Floyd Aper

. Action Item - lllinois Art Station Grant Application

Maotion: Sally Pyne
Second: Art Rodriguez



Discussion: Arlene explained that the main function of this organization is to bring arts to
community children and families who may have limited access to them. It is a safe space for
these community members to explore, educate and enrich themselves in the arts. The Art
Station partners with other community organizations, of all backgrounds, to offer pre -
pianned programming during the week and the Center is open to the community on
Saturdays. In addition to Arlene naming some of the specific agencies that the Art Station
partners with, Sally also made the point that one of the Board’s chargesis to serve, notonly,
seniors but also the youth of the township.

Aye: Jess Ray, Sally Pyne, Art Rodriguez
Nay: Floyd Aper
Abstain: Arlene Hosea

Action Item — McLean County Museum of History Grant Application

Motion: Sally Pyne
Second: Art Rodriguez

Discussion: Art commented on the desire {a see an exhibit on Willie Tripp. Arlene stated
that 2 lot of infoermation can be found on Wiliie Tripp, in the Bloomington-Narmal Biack
History Project.

Aye: jess Ray, Sally Pyne, Art Rodriguez
Nay: Floyd Aper
Abstain: Arlene Hosea

Action Item ~ School Street Pantry Grant Application

Motion: Sally Pyne
Second: Arlene Hosea

Discussion: Art asked if the Pantry was still offering ethnic food, such as Hallal and Asian as
he is unaware of any other pantry offering these options. Sally asked that in their budget

worksheet they correct the reference from Town of Normal to Normal Township.

Aye: Jess Ray, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: Floyd Aper

Action item — YouthBuild Grant Application.

Maotion: Sally Pyne
Second: Arlene Hosea



Aye: jess Ray, Sally Pyne, Art Rodriguez, Arlene Hosea
Nay: Fioyd Aper

Action [tern — YWCA Application

Motion: Sally Pyne
Second: Art Rodriguez

Discussion: Artrequested that the YWCA come and speak on autism services again. Sally
commented that each grant recipient will be invited to a board meeting to receive an
update as to how the grant funding is being utilized.

Aye: Jess Ray, Sally Pyne, Art Rodriguez, Arlene Hosea
May: Floyd Aper

Closed Session — {5ILCS 120/2¢(1}} Personnel

Motion to move to closed session made at 9:17 am: Floyd Aper
Second: Sally Pyne

Aye: Jess Ray, Sally Pyne, Art Rodriguez, Arlene Hosea, Floyd Aper
Nay: None

Roli Call:

Trustee Sally Pyne
Trustee Arlene Hosea
Trustee Floyd Aper
Trustee Art Rodriguez
Supervisor Jess Ray

Others present:

Deputy Clerk Becca Rice

ARC Director of Operations Lori Kerns
Normal Township Assessor Kent DePew

Return to Open Session called at 9:39

Roil Call:

Trustee Sally Pyne

Trustee Arlene Hosea - Absent
Trustee Floyd Aper



Trustee Art Rodriguez
Supervisor jess Ray

Additicnal Elected Township Officials Present
Becca Rice Deputy Clerk
Kent DePew Township Assessor

Others Present

Lori Kerns ARC Director of Operations

Elicssha Sanders ARC Member Services Manager

Molly Camper ARC Director of Programming {Via Zoom}
Sammi Scott ARC Communications Coordinator {Via Zoom

M. Action Item — Hiring of Facilities Manager
Mation: Art Rodriguez
Second: Sally Pyne

Discussion: Lori asked for clarification on the salary level. Art confirmed that the starting
salary is $62,000

Aye: Jess Ray, Sally Pyne, Art Rodriguez, Floyd Aper
Nay: None

15. Suggested items for Next Agenda

b
c.
d.
e

Discussion/Possible action item — Bookkeeper/Office Manger Position
Discussion and/or Action Item — Township Hiring Process

Discussion and/or Action Item — Employee Manual Update

Discussion — Uniforms for ARC staff

Discussion and/or Action Item — Review holiday calendar

16. Adjournment

Moticen: Floyd Aper
Second: Sally Pyne

Discussion: None

Aye: Saily Pyne, Art Rodriguez, Floyd Aper, Jess Ray
Nay: None

Meeting adjourned at 10:13 am.



Next Regular Normal Township Board Meeting: Thursday, November 21— 8:15 AM
Next Senior Advisory Committee Meeting: Thursday, November 7~ 9:30 AM

11/5/24

Becca Rice - Normal Township Deputy Clerk Date
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HORMAL TOWNSHIF
REGULAR BOARD MEETING AGENDA
THURSDAY ODCTORERR 17, 2004, AT 815 AM
3K E MULBERREY, MORMAL. IL

‘This meeting will be at Mopmal Township Hall, with the option b join remolely via Zoom by following this link b
uﬂh]lt—ﬂﬁ-ﬁm.rﬂmﬁn_ﬁqﬂ},pﬁmﬁmtﬂ. -

1. Call ta Order

2. Land Acknoudedgement
3. Rolt Call

4. Pledge of Allegiancs
5. Public Comment

6. Appeoval of the September 19, 2024, Regular Mecting Minutes
T. Appeoval of the Sepember 26, 2024, Special Meeting Minuses
B. Approval of General Township Expendiiures from Scpicenber 19, 2024 — Ociober 17, 2024
9., Approval of General Assistance Expenditures from September 19, 2004 - Ocagber 17, 2024

10.  Approval of Sonior Citizen Fund Expenditeres from September 19, 2024 = October 17, 104

11.  Approval of Riosd & Bridge Fund Expenditures from September 19, 2024 - October 17, 2024

12,  Repomn
A, Community Engagerment
B. Asscssor

0. Highway Comnmissiomer
E. ARC Sinlf sad Seabor Advisory Commalios
F. Supervisor

13,  Old Business
A Disewsaion snd Possible Action lem Bookkesper /OMice Manager Posilion
H, Descussion andior Action [Bem— Township Hiring Process
C. Déscuszion andfor Action [tem - Employee Manual Updaies

14, New Busisess
A Action ltem - Approval of Mormal Township Decennial Report
B. Action hem - 3023 Holiday Schedule
C. DiscussioaPossible Action - 225200 Township Levy snd Rosd snd Bridpe Levy
0. Action besn - Bloomssgton-MNormal Achicvement Foundation Grant Applacation
E. Action [emn - Community Health Care Climic Application
F. Ashion [emn — Faith in Action Grant Application
G. Action [Sem = lllinois Am Smion Grant Applizaiion
H. Action leem = MeLesn Cosmty Massum of History Application
[ Action [vem - Sehool Sirect Pantey Grant Application
1. Action [tem - YouthBaild Grant Application
K. Action [bem - YWCA Grant Application
L. Closed Sessicer (SILCS 1 30/3c(|) Permonne]
M. Action [tem — Hiring of Faciliiics Masager

15, Suggested lemns for the Mext Agesds

16. Adjoumenent

Next Senior Advisory Commilics Meeting: Thursday, November 7, 2024 = 930 AM
Mzl Mormal Teunthap Bosed Moeting: Thureday, October |7, 2024 - B:15 AM



General Assistance Fund

Check Register
For the Period From Sep 20, 2024 to Oct 17, 2024

Check # Date Payee Amount
6295V 9/30/24 BAYBERRY APARTMENTS -1,500.00 check never cashed
G924V 10:7/24 JEFF ABBOTT =1,130.00 cheek never casiwd
6556V 9/30/24 Quince Real Estate LLC 42500 check never cashed
G466V 9/30/24 NORTHMEADOW VILLAGE 340,00 check never cashed
6905 9/2:4/24 AMEREN ILLINGIS 10.00
6928 10:7/24 TOWN OF NORMAL 31.30
8037 143:7/24 CORN BELT ENERGY 40.00
65934 10:17:24 TOWN OF NORMAL 63.30
6939 10/10/24 TOWN OF NORMAIL 82.90
5904 9724724 CLASS ACTREALTY 100.08
6936 10717124 Central Private Billings 173.71
6941 1071024 Londings Estares 175.00
6935 1051724 AMEREN ILLINGIS 188.11
65040 10:10:24 Kimberly Ann Roberts 20000
6942 10:10:24 CORMN BELT ENERGY 260.00
6930 10r1724 U8 BANK 219.00
6901 924124 TOWN OF NORMAL 22315
6917 10/3/24 YOUNG AMERICA REALTY 22958
6937 1048124 Onxford House Eva 325.00
6914 10/3/24 Bay Uak Apariments 390935
6912 9/26/23 Cory Plath 400.00
6906 9424424 CORE 3 PROPERTY MANAGMENT 41500
6897 9/34/24 NORTHMEADOW VILILAGE 42500
ORGR 0124124 LINCOLN S3QUARE APTS 425.00
6R99 224,24 CLASS ACT REALTY 42500
6900 9/24/24 Oxford House Eva 425.00
6903 924424 REDBIRD APARTMENT MANAGEMENT 425.00
6908 9126124 CLASS ACT REALTY 425.00
6909 QiZ6{24 FIRST SITE 425.00
6913 10/3124 S.AMIL 425.00
6915 1043424 Chris Anderson 425.00
6916 10:3/24 LENCOLN SQUARE APTS 425.00
69138 103424 YOUNG AMERICA REALTY 425.00
6919 10/3/24 Bay Ouk Apartments 42500
6921 10/3/24 AMEREN ILLINOIS 425.00
6923 10/7/24 YOUNG AMERICA REALTY 425.00
6925 1077424 LANCASTER HEIGHTS 425.00
6924 0724 First State Bank 425.00
6902 9/24/24 AMEREN ILLINOIS 591.77
6920 1043/22 Safe Haven Rentals LLC 975.00
6931 10/17/24 CLASS ACT REALTY 1,040.00
6933 10/17/24 PIMECREST APARTMENTS 1,126.65
6924 107724 JEFY ABBOTT 1, 130,00
5929 1047724 THOMAS [ ABBOTT 1,130.00
6911 9/26/24 Bemerd Dotson 1.250.00
6922 10613124 Ceatral Private Billings 1,255.73
691D 9/26/24 AMEREN ILLINQIS 1,457.64
6932 10:17/24 Bay (ak Apartments 1,498.00
6933 1024 CLASS ACT REALTY 1,500.00
6907 9247524 Central Private Billings 1,936.16
online 9/30/24 9.30 GA payroll 1.824.81
online 10/15:24 10.15 GA payroli 1,809.53

10/10/2024 at 12:14 PM

Page: 1



Check # Date Payee Ampunt
Total 25.399.29

110/2024 at 12:14 PM Page: 2
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GENERAL ASSISTANCE
3024-2025
ADMINISTRATION

PERSOMNEL

I, Salaries

2. Healih Insurance

3, Socinl Secunty Coninbution
4, Betrement Connbubion

5. Unemployment Insurance

TOTAL

SERVICES & SUPPLIES
l. Postage

2, Printing

3, Travel Expenses

4 Dhes

5. Traiming

6. Olice Supplies

7. Technology

B. Miscellaneous Expense

TOTAL
TOTAL ADMINISTRATION

HOME RELIEF

GENERAL ASSISTANCE

1. Medical Services

2 Camsirophic Medical Premivm
3. Funeral & Burial Service
4. Shelter

A Utilities

. Fuel

7. Ciracery

£, Incidentals

9. Misc Home Relicl Expense

TOTAL

BUDGET AMOUNT AMOUNT  PERCENTOF  Proposed
AMOUNT SPENT THRU BUDGET Bills
H024-2025 Sep-24 930,24 93024 020 - 1017
£ 7500000 S 371074 8 2362746 31.50% 3 3.634.34
] 150000 :; 57.04 3.80%
$  T6S500.00 5 371074 § 23168450 W0.96% § 3.634.34
13 750,00 5 104,00 ] 219.00
3 200,00 0.00%
1 200,00
13 150.00 0.00%
13 1000 3 75.00 T7.50%
11 500,00 0.00%
13 B000.00 5 1,800.00 § 1,B00.00 22.50%
3 200,00 0.00%
£ 11,900.00 § 180000 § 2,079.00 1747% § 219,00
£ BRA00.00 5 551074 § 2576350 X9.14% § 1,853.34
1 2,000.00
3 3,000.00 L 5.270.00 175.6T%
5 500.00 0.00%
$ 00000 % 914901 5 4700877 §2.27% § 784553
5 3500000 3 131559 % 5,879.12 16.80% § 1,042.61
1 300000 S 24000 5§ 1.354.14 45.14% § 205.00
$ 3500000 % 252889 5 00 2209342 61.93% § 1,160,60
1 1.000.00 0.00%
§ 5004000 ] 3.701.25 74.03%
5 17550000 S 1323349 % 8550670 48.72% 3 12,2534
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GENERAL ASSISTANCE BUBDGET AMOUNT AMOUNT PERCENT OF Proposed
2024-2025 AMOUNT SPENT SPENT THRU BUDGET Bills
2024-2025 Sep-24 9.30.24 93024 9420 - 1017

EMERGENCY ASSISTANCE

1. Emergency Shelter $ 12000000 S 12,121.58 § 77,398.67 64.50% h 7,019.65
2. Emergency Utilities $ 60,000.00 S 3,151.12  § 10,253.19 17.09% 3 2,272.56

TOTAL $ 18000000 § 15272706 % 87,651.77 b $,292.21

OTHER EXPENDITURES

1. Church Funds ¥ 2,000.00 0.00%

TOTAL $ 2,00000 $% 152727906 § 8765177 §% - 3 6,292.21

CONTINGENCIES 3 20,000.00
TOTAL HOME RELIEF ¥ 37750000 28,506.19 5 173,158.47 45.87%
TOTAL GENERAL ASSISTANCE $ 46590000 § 3401693 § 198,921.97 42.70% $ 2539929
BALANCE 8/31/2024 $470,973 85
INCOME FOR GENERAL ASSISTANCE FUND

PROPERTY TAX $ 126,10000 % 3593542 3 122,134 .16 96.86%

INTEREST $ 20,000.00 % 1,74933 & 12,463 .98 62.32%

DONATIONS $ 1,000.00

MISC & SS REIMBURSEMENT 5 5,000.00 3 1,239.23 24 78%

GRANTS 3 500.00

TOTAL INCOME 3 15260000 § 37,684.75 § 135,837.37 89.02% $ -

BALANCE 9/30/2024

$474,641.67



General Town Fund

Check Register
For the Peried From Sep 20, 2024 1o Qct 17, 2024

Check # Date Pavce Amount
11004 F15/24 Michelle A, Lee 13.03
10960 10/17/24 TOWN OF NORMAL 44.20
16970 1047424 NICOR GAS 33.07
10952 930/24 Barbara L. Dallinger 4.0
16963 930024 UNMITED WAY OF MCLEAN COUNTY 60.00
10971 10/17/24 Securites Technelogy Corporation 63.01
1095¢ 9G24 Shermam A, Lee 74,56
11601 10/15/24 Burbara L. Dallinger 1032
10975 1/ 17724 U8 BANK 8797
10977 10417724 Orkin 906,00
10949 9/30/24 Patricia M. Smith 9269
10972 10/17/24 PAVLOV MEDIA 102.96
1013 10/17/24 JOSE QLVERA 130.08
11014 10417424 Kone 136.70
10948 024 GEORGE A, WILSON 138.99
1nan 10/15/24 Patricia M. Smilh 14090
11318 1041524 Sherman A, Lee 144.61
11m32 10715724 GEORGE A. WILSON 166,02
10951 9730724 Pairick M. Howard 170.57
10952 1071524 ARLENE M. IIOSEA 181.78
10983 10/15/24 SALLY K. PYNE 181.78
10986 1071524 ART RODRIGULZ 181.78
1930 10415424 FLOYD H. APER 19248
11009 10/15/24 Pairick M. Howard 20394
10968 10/17/24 The Office of the State Fire Marshall 210069
10955 830/24 Michelle A, Lee 21697
10964 1041/24 REPUBLIC SERVICES 232.17
10935 9i30/24 DAYNA E SCHICKEDANZ 240.75
10987 HY15/24 IXAYNA E. SCHICKEDANY 243,75
10957 30124 KEITH C. WEATHERSPOON 24676
10990 10/15/24 RANDALL 8§, KOCIHI 27650
10941 3024 Terri L. Joyee 28529
11008 1041524 KEITH C. WEATHERSPOON 291.09
10931 10/1/23 FRONTIER 307.30
10958 930424 MICHAEL R TUTTLE 32985
10953 %/3G/24 DELILAH F. FINNEGAN 38552
11007 1415/24 MICHAEL &, TUTTLE 388.28
10938 9/30/24 RANDALL §. KOCH 414 85
10956 93024 DELORLS MCGELE 460.27

10/10/2024 at 12:42 PM
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Check # Date Payee Amount
11600 19/15/24 Terri L. Joyce 464 85
10973 19/124 UNIFIRST FIRST AlD + SAFETY 47231
10954 9/30/24 CHRISTINE S. HOFF 300 .80
10962 9/30/24 Dearborn Life lnsurance Company 52058
14961 930724 FX Cleaning Service 525.00
1G98 10415424 RUBY J. JONES 52763
10937 /30424 RUBY 1 JONES 542,42
11003 10/15/24 CHRISTINE 8. HOFF 58427
11005 10/15/24 DELORES MCOGEE 695 57
11002 10/15/24 DELILAH F. FINNEGAN ROR.G6
10959 9/30/24 DAVID T. MIKULECKY 857.35
10946 G430/24 JEANME M, WHITEHILL 92009
10992 10/15/24 JEANNE M, WHITEHILL 920.09
10976 10417424 Watts Copy Systems, inc 895521
11006 1971524 DAVID T. MIKULECKY 1,064 48
13964 124 MILLER JANITORIAL SUPPLY §.041.75
11415 10/17424 Pipewarks, Inc. 1,072.50
10940 930724 LINDA ADAMS 1.132.02
14994 10/15/24 LINDA ADAMS 1.132.02
13967 10/17/24 STABILITY IT SOLUTIONS 1.362.50
16943 913024 REBECCA RICE 1,458.60
10996 10/15/24 REBLECCA RICE 1,438.60
16973 10417124 L5 BANK 1.504.58
10945 930424 SAMANTHA SCOTT 1,610.97
10999 10/1524 SAMANTHA SCOTT 161097
10942 930/24 Lindsey E. LaFrance 1,739.59
10995 10/15/24 Lindsey E. LaFrance 173559
10933 973024 ARIN RADER 1,762.54
10984 19415724 ARIN RADER 1,762 54
10936 9/30/24 ELICSSHA M. SANDERS 190432
16988 10/15/24 ELICSSHA M. SANDERS 1.904.32
10939 9/30/24 JILL M. SCHAAB 1.919.75
1991 10/15/24 JILL M. SCHAAR 1.919.75
10960 9/380/24 MOLLY J. STRAUCH 203755
10997 10/15/24 MOLLY J. STRAUCH 203785
16974 10417424 Oleson Canstruction 2.270.00
10944 330/24 Lori L. Kemns 218098
10998 1071524 Lon L. Kems 228098
10934 930/24 JESS RAY 268533
10985 10/15/24 JESS RAY 2,685.33
10975 AR Kaisner Masonry LLC 310000
10932 3430424 KEMT V. DEPEW 3.197.18
10981 13/15/24 KENT V. DEPEW 3,197.18

10/10/2024 at 12:42 P

RPage: 2



Check # Date Payee Amount
10963 19/1724 STRIEGEL KNOBLOCH & O, L1.C 8,625.00
vnline 10/7/24 Aamweren 1P payment 336,16
online 9/30/24 9.30 State W/H payable 1,734.90
online 8/30/24 Q.30 Fica, Medi, Fed W/H payable 8,499 .55
anline 9130124 9.30 BCBS Health Ins 9.772 14
online 930424 9.30 Pebsco Deferred Payment Plan 10i.08
anline 930724 9.30 Q3 uncmployment payment 466,92
onlinc 943024 $.30 PMRF payment 4.681.41
online 10/15/24 10,15 State W/ payable 1,.832.08
online 10/15/24 10.15 Fica, Medi, Fed W/H payable 8,982.73
online 10/15/24 10.15 Pebsco Deferred Payment Plan 131.00
Total 116,573.13

10/10/2024 at 12:42 PM

Page: 3



General Town Fund
Check Register
For the Pericd From Sep 20, 2024 to Oct 17, 2024

Check # Date Pavee Amount
11304 10/15724 Micihwlle A Leg 13.03
10966 10417424 TOWN OF NORMAL 4420
16970 10/17/24 NICOR GAS 5307
10952 930724 Barbara L. Dallinger 54.0}
10563 G30M24 UNITED WAY OF MCLEAN COUNTY 6000
10971 19717424 Securitas Technology Corporation 3.0
10950 9130024 Sherman AL Lec 7416
11001 13415/24 Barbara L. Dallinger Bl42
10979 1071724 U.S. BANK 87497
19977 16/17%/24 Orkin 943 4
13949 9130724 Fatricia M. Smith 9269
10472 10/17/24 PAVLOV MEDIA 10296
11013 §0/17424 JOSE OLVERA 130.00
1134 1041724 Koue 136,70
10948 3730024 GEORGE AL WILSON 138 99
110t 1015724 Patricia M. Smith 140,90
11010 19/15/24 Shennan AL Lee 144,61
i1z 19/15/24 GEORGE A, WILSON 16602
10951 9/30/24 Pairick M. Floward 170.57
13582 10/15/24 ARLENE M. HOSEA 181.78
10983 10/15/24 SALLY K. PYNE 18178
10286 10415424 ART RODRIGUEZ 181.78
10980 10/15/24 FLOYD H. APER 192.08
1H9 10/15:24 Patrick M. Howard 20394
10968 10717424 The Office of the State Fire Marshall 210.00
10955 9730724 Michelle A. Lee 21697
10964 11534 REPUBLIC SERVICES 23217
10935 9/30/24 DAYNA E. BCHICKEDANZ 24075
10687 10415424 DAYNA B SCHICKEDANZ 24073
10957 93024 KETH C. WEATHERSPOON 24676
10990} 1/15/24 RANDALL 5. KOQCH 276.90
10941 9/340/24 Terri L. Joyee 28529
11008 10/15/24 KEITH C. WEATHERSPOON 29109
10931 1041724 FRONTIER 3730
10938 AR MICHAEL R, TUTTLE 32085
10933 3024 DELILAH ¥ FINNEGAN 38552
11007 13/15:24 MICHAEL ROTUTTLE I8E 28
13935 9/30/24 RANDALL S, KOCH 414.85
19954 9130124 DELORES MCGEE 46027

10/10/2024 at 12:42 PM

Page: 1



Check # Date Payee Ameunt
11004 10715424 Teri L. Joyce 46485
10973 10717724 UNIFIRST FIRST AID + SAFETY 47231
109354 9430424 CHRISTINE §. HOFF 50086
16962 9/30/24 Dearbom Life insurance Company 520.50
10961 HIN24 FX Cleaning Service 525.00
10589 10415724 RUBY I. JONES 527.63
10937 9430434 RUBY I JONES 342.42
11003 10/15/24 CHRISTINE 8. HOFF 384.27
L1003 14/15/24 DELORLS MCGER 59557
11002 1671 5424 DELILAH F. FINNEGAN 808.66
104959 93024 DAVID T MIKULECKY 857.35
10946 9/30/24 JEANNE M. WHITEHILL F20.09
g2 1041524 JEANNE M, WHITEHILL 920.09
16976 19/17/24 Walts Copy Sysiems, Inc 95521
110086 10/15/24 PAVID T. MIKULLECKY 1.004.48
106G 1317424 MILLER JANITORIAL SUPPLY 1.041.75
11015 10/17/24 Pipeworks, Inc. 1.072.50
10940 9/30/24 LINDA ADAMS 1.132.02
13994 19/15424 LiNDA ADAMS 1.132.02
16967 10/17/24 STABILITY T SOLUTIONS 1.362.50
16943 94390424 REBECCA RICE 1.458.60
13996 10415424 REBECCA RICE i.438.60
10978 19/17/24 U5 BANK 1.504.58
10945 9/30/24 SAMANTHA SCOTT 61057
104999 10415124 SAMANTHA 5COTT 1,610.97
10942 9/30/24 Lindsey E. LaFrance 1,739 50
10993 10/15/24 Lindscy E. LaFrance 1,739,539
10933 Y30 ARIN RADER 1.762.54
10984 10/15/24 ARTN RADER 1.762.54
10936 9730724 ELICSSIIA M. SANDERS 1.9034.32
10988 1/15/24 ELICSSHA M. SANDERS 1.504 32
10939 273024 JILL M. SCHAAR 1.919.75
15991 /1524 JILL M. SCHAAR 191975
16960 9130424 MOLLY J. STRAUCH 203755
1997 10415724 MOLLY J. STRAUCH 203755
10974 1041724 Oleson Construction 2.270.00
10944 9/30/24 Lon L. Kems 2.280.9%
10998 10/15/24 Lori L. Kerns 2.2R0.58
10934 9430424 JESS RAY 268533
10985 10/15/24 JESS RAY 268531
10975 FO417/24 Kaisner Masoary LLC 3.100.00
10932 9324 KENT V. DEPEW 31e7.18
10981 10/15/24 KENT V. DEPEW ERLYRE

10/10/2024 at 12:42 P

Page: 2



Check # Date Payee Amount
10963 10417024 STRIEGEL KNOBLOCH & CO, LL.C 8.625.00
online 10/7/24 Amcren P payment 356.16
online 9/30/24 9.30 State W/ poyable 1.734.90
online 9130424 9.30 Fica, Medt, Fed W/ payablc £.499.33
anline 9130424 930 BCRS Health Ins 977214
oniinc 9730424 9.30 Pebsco Deferred Payment Plan 10.60
online X324 9.30 O3 unemployment paymenl 466.92
onling /36724 930 IMRI payment 468141
onhine 115724 19,15 State W/H payable 1.832.08
online 16/15/24 1215 Fica, Medi, Fed W/H payable 8.982.73
online 10/15/24 16,15 Pebseo Delerred Payment Plan 101.00
Total 116,573.13

10/16/2024 at 12:42 PM
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GENERAL TOWN
2023-2024

ADMINISTRATION

PERSOMNMEL
1. Salaries
. Health Irturance
3. Unemployment Contnbution

TOTAL

CONTRACTUAL SERVICES
I. Mnini Service-Building
2, Maimenance Service-Equip
3. Legal Service
4. Financial Servcies
5. Technolopy Services
. Postage
7. Telephons
. Outreach
9. Dues
10, Trawvel
11, Training
12, Lraltties

TOTAL

BUDGET AMOUNT AMOLNT PERCENT FPropozed
AMOUNT SPENT SPENT THRU OF BUDGET Bills
2024-2025 Sep-24 0. 30.24 9.30.24 0730 - 10T
£ 45000000 § 2402885 § 14525076 2% 23.564.20
£ L3000 § 250720 % A1, 524063 M 550729
5 10,000.00 § 11951 § &03.11 % 100,56
5 ST165000 £ 32465565 §5 [R73R0.50 % 3217205
5 7000000 $ 221380 § 1892185 27% 3,488.23
5 2500000 % 119103 & 834034 33% 280515
3 1 e 5 1.938.00 19%
5 2000, (W) 0%
3 27,500.00 3 13,667.75 5%
5 1,200.00 £ 204,00 I Z19.00
5 Jo000n 8 19093 % 115558 19% 10200
5 100000 % 16632 & 2656.59 L
5 Z,000.00 5 124945 62%
5 1,000.00 L
5 3,000,00 5 50.00 2%
5 6,000.00 § 48763 % 2, 14663 36% 453,47
5 123, 700000 5 424071 5§ 50,330.20 3% 106877



4 E-11

53113-11

S0011-1t

A4811-11
4542111
454 11-t1

GENERAL TOWN
2023-2024

COMMODITIES
1. Office Supplies

TOTAL

COMMUNITY AGENCY FUNDING
I. Grants
TOTAL

OTHER EXPENDITURES
1. Miscellaneous Charges

TOTAL

CAPITAL OUTLAY
1. Buiiding & Equipment
2. ARC Debt Service Exp
3. ARC Interest Expense

4. ARC Building Pay AhcadNew Building Costs

TOTAL

TOTAL ADMINISTRATION

TOTAL ADMINSTRATION

BUDGET AMOUNT AMOUNT PERCENT QF Proposed
AMOUNT SPENT SPENT BUDGET Bills
2024-2025 Sep-24 9.30.24 9.30.24 9/20- 117
3 2,000.00 $ 421.02 21%
3 2,000.00 - $ 421.02 21% § -
B 70,0066.00 b 1,940.54
3 70,060.00 - 5 1,940.54 b -
3 5,000.00 27163 % 1,448.57 2% § 102.57
3 5,000.00 27163 % 1,448.57 9% % 102.57
$ 252,000.00 $ (2,62001) -1% 5,370.00
3 285,095.00 0%
$ 38.905.00 0%
$ 285,095.00 2%
$ 861,095.00 - 3 {2,620.01) 0% 5,370.00
3 1,663,44500 37,17699 $ 23890082 14% § 44,713.39
3717699 § 23890082 $ 44,713.39
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00 12-02
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A0l] 212
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§EX12-12
4Taid-1X
4131213
43402-1F
SIa3-17
444 12-12

A5 242

ASSESS0OR

PERSOMNNEL
1. Salarjes
2. Health Insurance
3. Unemplboyrent Insurance

TOTAL

CONTRACTUAL SERVICES
I, Maintenance Service Equipment
2, Postage
3. Publishing
4. Printing
5. Dmuca
6. Travel
1. .._.H-.n.m:h
B PublicationsMaps
9. Consuliant/ Assewsor

1. Compuier Corsultant

11. Telephone

12. Wehsile Support

TOTAL

COMMODITIES
1. Office Supplics

TOTAL

BUDGET AMOUNT AMOUNT PERCENT OF Proposed
AMOUNT SPENT SPENT BUDGET Eills
2024225 Sep-24 0.30,24 5.30.24 220 - JOWET
5 19950000 % 1243420 § 50,760.32 e § 12,508.20
1 X000.00 % 178535 § 464 57 e 8 1,785.35
5 1,000,000 % 39.21 % 21X M Ii% § 15.48
% 22250000 § 1425876 % 66447 18 0% § 14.313.03
5 300,00 1%
5 G500 %%
5 L LEEH %
3 250000 0%
5 Si0e) 0oy 0%
3 2,000 {nf} 0%
1 3000 ) 0%
3 2500 0%
] 10 0,00 0%
5 00000 § 49875 § 285520 48% § T43.75
5 400000 % 0480 % 182030 46% § 30730
5 A0 L
s 2807500 % BO1.55 % 4,684,685 1T 5 1.051.05
3 3,000, 00 § |55 e 6%
5 300000 % 3 1,969 66 6% 5 1.051.05
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GENERAL TOWN
023-20i24

OTHER EXPENDITURES
1. Miscellaneous Charge

TOTAL
CAPITAL OUTLAY - ASSESSOR
I. Miscellzneous
2, Computer Softeare
3, Computer Station
TOTAL
TOTAL ASSESSOR
CONTINGERCIES
TOTAL GENERAL TOWN

BALAMCE AS OF 8312024

INCOME FOR GENERAL TOWN FUND

PFROPERTY TAX

REPLACEMENT TAXES

INTEREST-GT
RO REMTAL
MISC INCOME
BORROWED FUNDS

TOTAL INCOME

BALANCE AS OF 9.30,2024

BUDGET AMOUNT AMOUNT  PERCENTOF  Propesed
AMOUNT SPENT SPENT BUDGET Bills
3024-2025 Sep-24 7.30.24 9.30.24 #20- 1417
g 1,000.00 $ 155.00 6%
5 1,00000 § - s 155,00 16% § =
3 Q00,00 0%
5 10,000.00 0%
5 5,500.00 0%
3 1640000 § 5 0% § .
$ 27097500 § 1506231 § 7325652 2% % 15,364.08
5 40,000.00
5 197442000 § 5223930 §  312,157.34 15.81%
$  3,080,813.20
§ 147465000 $ 42025362 § 142532101 97%
g 75,000.00 $ 2912276 3%
3 BO00000 5 1164788 §  64,641.16 &1%
3 100000 § 10000 § 400,00 %
5 so000 §  (1,61500) § - %
$  1,631,15000 § 43038650 § 1,522.484.93 9% §
§ 342896040

pagr 4
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INSURANCE FUND
PERSOMMNEL
1. Worker's Compensation
TOTAL
CONTRACTUAL SERVICES
1. Liability Insurance
2. General Insurance
TOTAL
CONTIMNGEMCIES
TOTAL EXPEMNSES

BALANCE AS OF £31.2024

INCOME FOR INSURANCE FUND
PROPERTY TAX
INTEREST INCOME
TOIRMA DIVIDEND

TOTAL INCOME

BALAMCE AS OF 930,324

BUDGET AMOUNT AMOUNT PERCENT Propused
AMOUNT SPENT SPEMT THRU  OF BUDGET BillvTncome
2024-2025 Sep-24 9.30,24 9.30.24
5 & 0000 £ 3,607,00 Gl
1 600000 % g 3,607.00 G0 §
3 3,600.00 £ 281400 TB%
1 50,000,000 £ 3000400 15
1 5360000 % §  31XEI8.00 61% %
5 1,000.00 %
1 a060000 % £ 1642500 6 5
4 24342 82
5 3300000 § 0 939063 § 31,946.63 o7%
5 250000 % 6104 % EELE 58%
§ 4,250.00 %%
& w7500 £ SAR0ET §F 0 3339529 Ba%
3 34,003 49

page 5
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GENERAL TOWN
~2024

SOCIAL SECURITY
PERSOMMEL
FICA Contribution
1. GT Admnstration
2. Aszesent
1, General Assistance
4, Senior Citizens
Medicare Contribtion
I. GT Adminisiration
2, AsscERor
1. General Assistance
4. Senior Citizens
TOTAL EXPEHSES
CONTINGENCIES
GRAND TOTAL

BALANCE AS OF 8.31.2024

INCOME FOR SOCIAL SECURITY FUND

PROPERTY TAX
INTEREST INCOME

TOTAL INCOME

BALAMNCE AS OF 9.30.2024

BUDGET AMOLUNT AMOUNT PERCENT Proposed
AMOUNT SPENT SPENT THRU OF BUDGET BillxTrcome
2024-2025 Sep-24 030,24 930,24 B0 - PV
4 2200000 % LO616E % 6, 50027 W% 5 1,025 0
.4 1200000 % 7081 § 3,705.21 1% § T75.52
5 100000 § 23006 $ | 46505 492 & 25,33
b1 2700000 % 244397 % 12,875.72 48% £ 242215
5 50000 % 2BTE 8 154874 8% % 23926
£ 1o000n % g0 3% R 50 0% % 180,36
L4 RO 5 538 % 1631 0% § 342 56
5 6500000 § 57158 % 301133 5% 5 566,47
3 To 500060 % 556305 § 0 3029813 %% 5 557565
1 2.0, 0 0%
5 B1ROO0.00 % 556305 % 3029813 3IT% 5 557565
5 1 14, 500.00
£ 7500000 § 203681 % TE624.04 oT%
5 500000 § fox 3 3,286 4% 6%
i BOODDOD 5 2196033 %5 7501053
5 130,897,258
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GENERAL TOWN

2023-2024 BUDGET AMOUNT AMOUNT PERCENT Proposed
AMOUNT SPENT SPENT THRU OF BUDGET Bitlsdncome
2024-2025 Sep-24 9.30.24 93024 920 - 117
IMRE
RETIREMENT CONTRIBUTION
1. Administration GT b 1900000 % 43668 § 2,658.39 14% § 436.68
2. Assessor 3 8,50000 3% 28120 % 1,221.02 14% $ 281.20
3. General Assistance 3 2,50000 §% 8282 § 45392 18% § 82.82
4, Senior Citizens $ 1900000 % 107422 §% 5,476.82 29% § 1,071.31
TOTAL EXPENSES ) 4500000 § 1,87492 § 981015 20% § 1,872.01
CONTINGENCIES $ 1,000.00 0%
GRAND TOTAL $ 50,600.00 § 1,87492 % 9.810.15 20% % 1,872.01
BALANCE AS OF 8.31.2024 $ 115,262.34
INCOME FOR IMRF FUND
PROPERTY TAX ) 5500000 % 1568606 $ 53,312.42 97%
INTEREST INCOME b3 3,000.00 § 43507 % 2,414 41 R0%
TOTAL INCOME 5 58,000.00 $ 16,121.13 & 55,726.83 96%
BALANCE AS OF 9.30 2024 $ 129,508.55

page 7
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GENERAL TOWN
2023-2024

AUDIT FUND

ANNUAL AUDIT

TOTAL EXPENSES

BALANCE AS OF 8.31.2024

INCOME FOR AUDIT FUND
PROPERTY TAX
INTEREST

TOTAL INCOME

BALANCE AS OF 9.30.2024

TOTAL EXPENSES GENERAL TOWN & ALL

TOTAL INCOME GENERAL TOWN & ALL

BUDGET AMOUNT AMQUNT PERCENT Proposed
AMOUNT SPENT SPENT THRU  OF BUDGET Bills/income
2024-2025 Sep-24 9.30.24 9.3G.24 G20 17
7,500.00 0% % 8,625.00
7,500.00 $ - b - 0% § 8,625.00
5 6,504.54
6,500.00 § 184379 % 6,266.53 96%
40000 § 50.62 3 281.901 0%
6,900.00 % 1,89441 § 6,547.54 95%
$ 8,398.95
P 5967727 $ 388,690.62
$ 480,023.04 § 1,694065.12

FOR GENERAL TOWN, INSURANCE, IMRF, SOCIAL SECURITY AND AUDIT

BALANCE AS OF 9/30/2024

$  3,731,768.67

pge 8



Read & Bridge Fund

Check Register
For the Period From Sep 20, 2024 to Qct 17, 2024

Check # Date Payee Amount
3216 1017424 NICOR GAS 48.57
5213 16/1724 TOWN OF NORMAL, WATER &61.55
5214 10¢1/24 REPUBLIC SERVICES #368 7i.66
5217 1071724 U.S. BANK 25703
5215 10:17:24 STRIEGEL KNOBLOCH & COMPANY LLC 287500
5219 16/10/24 TOWN OF NORMAL 377817
3218 10/17/24 MCLEAN COUNTY HIGHWAY FUND 6,333.48
online 101724 Ameren IP Kerrick Rd 191,10
online 1073424 Ameren IP Northtown R4 32.03
online 10/17/24 Wex Fleet Universal - fuel 22098
online 9/30:24 9.30 RB payroll 1,872,134
online 10415724 10.15 BB payroli 2.094.62
Total 17,856.53

1010/2024 at 11:51 A

Page: 1
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Scnior Citizens

Check Register
For the Period From Sep 20, 2024 to Oct 17, 2024

Check # Date Payee Ameunt
4531 W0 1724 ANDREA MONNINGER 88.00
4519 /17724 Paviov Media 16G.17
4522 10417724 Inside Qut Accessible Art Inc 172,80
4520 1041724 QUICKSILVER 186,86
4530 1071724 CONNIE STEFL 192.00
4532 in/1724 Susan Palmer 194,40
4523 11417:24 Christina Perha 240,00
4525 14317524 MICHAEL MITCHELL 240.00
4518 iG/17/24 KOLDAIRE EQUIPMENT CO 34784
4527 16/17/24 MANCY KOMLANC 352.00
4521 10/17/24 TOWN OF NCRMAL 50576
4524 1W0/17:24 Minam Haligm 560,00
4529 1017724 AMY BROICH 720,00
4526 1041724 ADA REDIGER 828.30
4517 10/17:24 BALANCE SOLAR FUND ILLC 1,050.00
4533 1051724 Scott Richardson 1,383.50
4534 LO/17724 L5 BANK 247264
4528 171724 LUCY CROFT 3,190.40
online 9/24/24 Office Depot payment 2280
onling 1043724 CC fees 63220
online 10/4/24 Ameren IP payment 5,269.80
online 9730424 9.30 5C payroll 15,732.40
online 10/15/24 10.15 SC payroll 16,795.33
Total 31,3317

10/10/2024 at 12:54 PM

Page: 1
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Program Report October 2024 Programming Highlights

Join Mark Delashmit from Wiidflower Apiary on Tuesday, October 1%t at 11 AM to learn about growing,
caring, and eating figs and McLean County types and varieties of figs. How to care for figs in ground
versus container grown figs. Picking out pots, soil, fertilizing, water shaping, pruning, propagating air tayer
versus cuttings, picking figs and determining if they are ripe along with winter care,

The Sunshine Bells will be here on Monday, Cctober 7 at 1:30 PM for an entertaining 45-minute
Handbalils concert.

Joe Howell from the Mennonite School of Nursing will be at ARC to teach a Heart Saver CPR course on
Thursday, October 10t from 3:00 AM to 1:00 PM. This course traing participants to provide CPR and use
an AED and a safe, timely. An effective manner. The course cost is $50, which includes a workbook,
training supplies and a two-year certification.

ARC invites you to join us for & Halloween Dance with music by £3J Brad Olsen on Friday, October 11%
from 6:00 to 8:00 PM. There will be a meal option available for $5; Avanti's sandwich with chips, cookie
and water. The cost to attend the dance is $5 per person. Members may bring one nonmember guest.

The ARC Enthusiastic Gardeners Club will take a day trip to Lake of the Woods in Mahomet on Thursday,
October 17" at 10:30 AM. Meet at Museum of the Grand Prairie 10:30 AM. Bring a sack lunch. Open to
any ARC member to participate.

The October Local Interest Speaker Series hosts Beb Cyphers, author of "Hunting the 1-70 Serial Killer".
Join Bob as he shares his experiences detailed in his new book on Friday, October 18" at 10 AM.

October's Mental Health series with Bruce Boeck will take place on Thursday, October 24™ at 16:30 AM.
The topic for October is hearing loss.

Join Michael Dicker on Monday, October 28" at 1:00 PM for More of the Musical Classicists. This month
he will feature Franz Joseph Haydn.

ISU Audiology will host an event at ARC on Friday, October 4. You may attend one of two presentations
at 9:00 AM or 11:00 AM. Learn about the latest advancements in hearing technology. In heaithcare,
experience hands-on demonstrations of new hearing technology and speak ong-on-one with experienced
augdiologists.

The University of lilinois Extension office will present Eating for Eye Health on Wednesday, October 16"
at 1:00 PM.

Nancy Norkweicz, ARC fitness instructor, is back this month. She will teach Triple Treat on Mondays at
9:00 AM, Funtastic Fridays on Fridays at 9 AM and a drumming ¢lass on Saturday. October 26" at 10:00
AM. There is an exira cost for each of these classes. Refer to your October newsletter for class prices.

Join pickieball instructor Michelle Chow on Saturday, October 19% for two pickleball workshops. From
8:30 to 10:30 AM Michelle will teach drilling for skills. This is an intermediate/ advanced level workshop.
Following drilling for skitls from 11:00 AM to 1:00 PM she will teach game play strategy. Also, an
intermediate and advanced level workshep. The cost to aftend each of these workshops is $20.

Collette Vacations will host a travel sampler on Wednesday, October 23 at 11:00 AM. Trips that will be
covered include Spain's Costa del Sol and Madrid, Canyon Country, and the Magical Rhine and Moselle
River Cruise.

Join Rennie Bradley on Tuesday, October 15% at 10:00 AM 1o create stamped designs using Styrofoam
block and paint. This class is free.



Dale Evans wiil teach twoe oil pastel workshops. The first workshop is a beginning basic techniques
workshop on Thursday, October 17" at 10:00 AM. The second workshop will include a student project on
Thursday, October 24 from 10:00 AM to 12:00 PM. The cost for each class is $24.00.

Join local rock painting artist Lana Kenzer on Friday, October 4% at 10:00 AM to paint a few rocks. The
cost to attend this class is $5.

Caroi Boerkel will teach a watercolor Self Portraits class on Tuesday, October 8" from 1:00 to 4:.00 PM or
Tuesday, October 22™ from 8:00 AM to 12:00 PM or 1:00 to 4:00 PM. The cost to attend this class is $15.
All levels of experience are welcomae.

Join Mikki Bell with Inside Out Accessible Art on Friday, October 11™ at 10:30 AM to make a fall tote bag.
The cost to attend this class is $12.00.

Connie Dearborn will teach a fused glass class on holiday pumpkins using powder printed glass on
Friday, October 18" or Saturday, October 19" at 9:00 AM or 11:00 AM. The cost to attend this class is

$30.

ARC is sponsoring 2 Day Smart Driver Course on Tuesday, QOctober 8" ang Wednesday, October 9
from 8:30 AM 10 12:30 PM. There is an AARP member rate of $20 and a nonmember rate of $25. The fee
for the class will be collected on the first day of class.

Ship Counselors will host two October presentations. Part D prescription drug coverage will be on
Thursday, October 24" at 10:00 AM. Medicare Advantage wiil be on Tuesday, October 29™ at 4:30 PM.

Deeby's Senior Chihuahua Rescue will be joining ARC on Saturday, October 12t from 10:00 AM to 12:00
PM. Come meet a variety of adorable and adoptable dogs of ali ages and learn from special guest 1ISU
independent Service Dog Organization,

ARC's Celebrate the Season Art and Craft Sale will take place Saturday, October 26" from $:00 AM to
1:00 PM. All goods available for purchase have been handmade by ARC members. This event is open to
the community to attend!

Digital Programming

Mindfulness Meditation: Mondays, Wednesdays, Fridays, 9-10:30 AM {Zoom)

Intermediate TAI CHI and Qigong: Mondays and Wednesdays, and Fridays, 11 AM {On pause for
October)

Beginning TAl CH] and Qigong: Tuesdays and Thursdays, 11 AM (On pause for October)

ARC Avid Reader’s Book Club: Tuesday, October 1%, 10 AM (Hybrid)

Great Books: Thursday, QOctober 39, 10:30 AM {Hybrid)

Caregiver Support: CCSI & Alzheimer's Association: Wednesday, October 273 from 2-3 PM (Hybrid)

Other News

The Midwest Food Bank distribution days at ARC for October will be Oclober 15% & 19,

The September Bonnie's Cafe sponsor is Central lilinois Institute of Balance. Thank you for your
sponsorship.



ARC and McLean County Health Department will host a walk-in Covid vaccine booster and flu shot clinic
in the ARC Rec Room on Wednesday, October 16' from 8 AM — 3 PM.



Communications Coordinator Report October 2024
Fundraising

«  Brick by Brick: Wall is complete! Come check it out!

* Bingo sponsors: 2025 bingos are filled at this time.

s Coffee Sponsors: The October spensor is Central (Hlinois Institute of Balance. Open months for fall 2024 —
summer 2025: January & Aprit 2025

* Card Tourney Sponsors: Floor Coverings International has chosen to continue their gift card spensorship
through the end of 2024. We have one sponsor for January — March 2025: Transitions Hospice.

* ARC Living Memorial Fund 2024: Green Space - $928.53 YTD, $404.53 since start of Sept, General Support
-56028.11 YTD, $2804.11 since start of Sept, Fitness Programming - $1892.51 YID, $1678.51 since start of
Sept, Classroom Updates — $259.04 YTD, $195.04 since start of Sept. Direct mail pieces were delayed a
second time, but should be hitting mailboxes if they haven’t already within the next couple days.

YTO total raised is $9,682.76 as of 9/26/24

s Dine & Donate: Next Dine and Donate event will take place Thursday, December 5 from 10:30 AM -9
PM at Moe's Scuthwest Grill in Normal — Bradford Ln, by Schnucks. Will provide an update on total raised
from Barrel House when we hear.

«  Giving Tree: Have added two leaves since 8/31. Now also offered a brushed silver leaf in addition to the
copper and bronze.

Constant Contact as of 9/26/24

* 3344 subscribed contacts, up 54 from last report, 3348 contacts total {includes 4 who asked to
resubscribe but haven’t confirmed)

+  30-day open rate of 52%, this is currently 14% higher than industry average

Facebook as of 9/26/24

2678 followers with 31 new follows and § unfollows, post reach of 17,866 - 9,762 of this reach is from paid
ads, and post engagement of 2.7K in Jast 28 days 8/29 - 9/25

2501 page likes

Page visits — 2.4K in last 28 days

Last 90 days post reach of 31.5K

Other Notes

Presentations on ARC and our programs: September 11" at the AESCME retiree group meeting & on
September 24% for McLean County HCE. Both smalier groups but great engagement, questions and
conversations

Walk to End Alzheimer’s is October 5 at Heartland Community College. Ceremony starts at 9 AM - meet
other ARC walkers arcund 8:15 AM. Park in lots Q or N and look for ARC shirts.

Wili be at the Sugar Creek Chili Cookoff on Thursday, October 10 11 AM - 1 PM

Will have a table at the Central Mlinois Institute of Balance National PT Month Health Fair from 6:30-7:30 PM
on October 24",

November 8" & 9™ ARC will have a tabie at the CIVW Vets Fair



October 2024 MSM Report
(updated as of September 28, 2024)

September 2024 Membership Numbers
» There were 264 memberships scheduled to expire in the month of September,
125 (47%) of those members have renewed their membership.
o There are 328 memberships scheduled to expire in the month of October, so far
471 have renewed.
s In September, we received $4739 in Membership Revenue.

September Sunshine Numbers
» 302 Birthday calls were made by the MSR staff in September.
» September had 6 Sympathy, 34 Get Well, and 13 Birthday correspondence sent
out.

September Shuttle Van Numbers
e 21 members utitized the Shuttle Van in August.
» 19 members utilized the Shuttle Van in September. 20 members initially made a
reservation during the month, but T member cancelled.
» Shuttle Van Drivers had 24 Single Trips and 50 Round Trips from September 3¢
to September 17,

September Programming Revenue
» In August, we received $11337 in programming Revenue.
¢ In September, we received $11035 in programming Revenue.

September Insurance-Based Membership Program Visits
e September reported visit total submitted for reimbursement- N/A
« Silver Sneakers- N/A
¢ Renew Active- N/A
» Silver & Fit- N/A
s Active & Fit- N/A

The 2"d page is the Numbers Comparison Sheet



Member Services Number Comparison Report

Cctober 2024

Shuttle Van Ridership

Unduplicated Riders

August

21

September

19

**Report as of 9/28/24**

Membership Totals 3634
Paid Member Total 2500
Silver Sneakers Total 905
Renew Active Total 141
Silver & Fit Total 19
Active & Fit 0
Reduced Fee Total 44
Change in Benefits 8
Member Support Person 17

Membership Stats

August | September August | September
Paid New Members 56 48 Paid Renewal 133 120
New Silver Sneaker 14 11 Silver Sneaker Renewals| 42 45
New Renew Active 2 1 Renew Active Renewals 8 14
New Silver & Fit 0 0 Silver & Fit Renewals 2 1
New Active & Fit 0 0 Active & Fit Renewals 0
Visitor Passes 1 4
Monthly Attendance
August
Week of Monday |Tuesday |Wednesday |Thursday |Friday Saturday
8/1-8/3 418 162 163
8/5-8/10 484 452 350 402 165 125
8/12-8/17 462 384 343 416 209 148
8/18-8/24 498 429 375 434 207 135
8/26-8/31 526 422 378 381 185 147
September
Week of Monday [Tuesday |Wednesday {Thursday [Friday Saturday
9/2-9/7 CL 412 374 421 197 140
9/%-9/14 462 414 360 401 175 138
9/16-9/21 454 412 346 420 215 130
G/23-5/28 489 405 419 410 175 N/A
9/30 e

Prepared by Elicssha Sanders, MSM




NORMAL TOWNSHIP SUPERVISOR’S REPGRT

Assistance Report: in September 39 constituents received General Assistance. The township disbursed
$16,231.20 in General Assistance funds. 18 Emergency Assistance requests were approved totaling $16,722.70

that went to housing/utilities.

Prepared by less Ray
QOctober 17, 2024

GENERAL ASSISTANCE AND EMERGENCY ASSISTANCE Oct. 2023 - Sept. 2024

Month GA AMOUNT EA AMOUNT
23-Oct 28 $9,261 4 $239.41
23-Nov 30 $10,142.25 2 $2,910
23-Dec 33 $11,159.14 7 $8,576
24-Jan 30 $12,910 6 $6,506.58
24-Feb 32 $13,476.75 7 $8,314.25
24-Mar 30 $12,634.30 3 $3,584
24-Apr 27 $11,475 12 $12,055.58
24-May 28 $12,202.73 15 $15,861.69
24-June 29 $12,122.43 i2 $11,593.58
24-July 34 $13,769.14 15 $15,969.56
24-Aug 34 $14,041.47 19 $17,548.88
24-Sep 39 $16,231.20 18 $16,772.70
TOTAL 374 $149.425 40 120 $123,037.70
Month GA AMOUNT EA AMOUNT
22-Oct 19 $8,570.94 7 $5,796.00
22-Nov 17 $5,474.00 5 $4,189.02
22-Dec 18 $614] .41 9 $10,690.75
23-Jan 0 0 7 $4964.65
23-Feb 18 $5,561.27 4 $3,527.44
23-Mar 18 $6,120 6 $5,925.89
23-Apr 21 $7,061.58 8 $8,453.53
23-May 19 $6,120 9 $7,615.70
23-June 19 $6,120 15 $12,827.02
23-July 16 $5,440 27 $26,800.01
23-Aug 15 $5,100 18 $18,080.63
23-Sep 19 $6,460 24 $20,535.31
TOTAL 199 $11,8169.20 139 $129.405.95



NORMAL TOWNSHIP
SPECAIL BOARD MEETING/DECENNIAL COMMITTE MINUTES
THURSDAY AUGUST 22,2024, AT 8:15 AM
304 E MULBERRY, NORMAL, IL

The meeting was held at Normal Township Hall

1. Cail o Order

The Meeting was called to order al 8:15 am by Township Supervisor Jess Ray

2. Roll Call
Township Supervisor Jess Ray Preseni
Township Highway Commissioncr Anin Rader Present
Township Trustee Floyd Aper Present
Township Trusice Arlene Hosca Present
Township Trustee Sally Pyne Absent
Township Trustee Art Rodriguez Present
Township Resident {Supervisor Appointment) Dayna Schickedanz Absent
Township Resident {Supervisor Appointment) Deb Shaw Present

Township Resident (Highway Comin. Appeintment} Randy Schoab Present

Guest: Kent DePew Township Assessor Present
3. Pledge of Allegiance
4. Public Comment - None

5. Business
A, Discussion/Action ftem Decennial Repornt
The board/committee members held discussion at length regarding infermation being gathered for Township Decennial report.
Information for the report was reviewed. It was recommended that Section 1) Db be updated 1o show Snow Plow Driver instead of Hold
For section IV it was recommended that ARC numbers be added and to program offered info, van service, arc volunteer program and several editorial
changes.
For section V additional iterns were recommended as Social Service agreements/partnerships such as VA, 15U Mennonite College of Nursing, Veteran
Affairs, Special Olympics,
For Section VI it was recemmended that we add October to 2021 Award for Rick Lewis and change the font for September 18 20024 entry.
For Section VIl it was recommended that we add the word Partnership to the header. Also recommended to add membership in TOI, IPWMAN and
Highway Commissionar working with adjacent Townships with toal equipment sharing.
For Section VIl the following were discussed. Designation of OMA Offica (5 ILCS 120/1/05(a)}; All of Elected Officials have completed OMA Training {5
ILCS 1201.05 [b}); List of Types of Categories of FOIA Records under Township’s Control {5 ILCSC 14074}; IMRF Total Compensation Postings {S ILCS
120/7.3). All tems were considered 1o be complete with the exception of All of Elected Officials have completed OMA Training. Township Supervisar will
send a reminder to all elacted officials to take the training and send confirmation that training has been complete.
For Section IX itemns editorial items were suggested adding Educational, Physical, Mental and Entertainment added to information about the ARC, adding
Red Cross blood drives and New Building for Road and Bridge and ARC Green Space.
For Section X two editerial changes to sentence structure wera recommended, Recommendation was made to add Direct Deposit.
For Section X1 two editorial changes to sentence structure were recommended. Recommendation to add Review and Update Maintenance Plan.
For Xll studies on governmental efficiencies an editorial recommendation to use A, B and C instead of bullet points to stay with general document
formatting.
A recommendation was made to drop XIIl as information was already found in other sections and was repetitive.
Recomimendation to add appendix wit the following, Copy of the ARC Newsletter, SHIP Brochure, All About Townships Handout fraom TOI, Pictures of the
Township 3nd ARC websites, Information about Township Solar Panels.

6. Suggested [tems for the Next Agenda
None

7. Adjoumment
Motion: Randy Schaab
Second: Floyd Aper

Aye: Jess Ray, Ann Rader, Floyd Aper, Ardlene Hosea, Art Rodriguez, Deb Shaw, Randy Schaab
May: None

The meeting was adjouned a8 8:57:04am

Next Normal Township Board Mecting: Thursday, Oclober 17, 2024 - 8:15 AM



TOWN OF NORMAL - JOB DESCRIPTION

April 2017

Job Title: Accounting Associate
Department: Finance

Pay Grade: 33

FLSA Designation.  Non-exempt

Distinguishing features of work:

This position is under the supervision of the Fiscal Supervisor. Accounting Associates are
responsible for processing accounts payable, Bloomington-Normal use tax payments,
accounts receivable, and communicating with the general public (on the phone and in
person) regarding a variety of Town related transaction activities, such as processing utifity
payments, use tax payments and parking ticket payments. This individual may aisc assist
accounting personnel with bank reconciliation; prepare positive pay files for payroll and
accounts payable payments; as well as perform some daily processing of budget
adjustments and other minor general ledger management activities.

Examples of work performed:

Process invoices by verifying transaction information, scanning all invoices for back-up into
financial software, and preparing all invoices for weekly check disbursement processing.*

Prepares and manages all Purchase Orders and refated transactions in financial software.
Processes, prints and mails AP checks on a weekly basis.”

Serves customers at the department counter and responds to customer and Town
empioyee inquiries by e-mail and telephone.*

Processes and manages utility bill and use tax payments and addresses customer issues
related to payments, communicating with the legal department regarding delinquent
accounts as needed.”

Researches a variety of information {outstanding checks, payments, accounts payable
backup, accounts receivable and adjusting journal entries) for internal and external users.*

Scans documents for record retention.
Updates deposit record spreadsheet for the monthly bank reconciliation.*
Serves as a backup to the accounts receivable process as directed.

Maintains and updates accounts receivable, accounts payable and other system records as
necessary.

Oversees W-9 records and enter/update vendors in system as needed.

Processes credit applicaticns and submits to Finance Director for final approvai.



3. LOW TEMPERATURE-Working in a relatively low average degree of temperature.
0.00

4. HIGH TEMPERATURE-Working in a relatively high average degree of temperature.
0.00

5 SUDDEN TEMPERATURE CHANGES-Working where temperature changes of more
than 10 degrees may take place.
0.00

6. LOW HUMIDITY-Working under conditions in which the atmosphere contains a low
degree of moisture relative {o temperature and air movement.
0.00

7. HIGH HUMIDITY-Working under conditions in which the atmosphere contains a high
degree of moisture relative to temperature and air movements.
0.00

8. WETNESS-Contact with water at site of work.
0.00

8. SLIPPERY SURFACES-Working where there is a possibility of falling or iosing one's
footing because of slippery surfaces.
0.00

10. BODY INJURIES-Possibility of cuts, bruises, sprains, fractures, or amputation.
1.00

11. HIGH ELEVATIONS-Working above floor or ground level.
0.00

12. CONFINED SPACES AND/OR CRAMPED BODY POSITIONS-Positions in which the
worker is narrowly hemmed in, or work which requires awkward or strained positions to
perform.

0.00

13. MOVING OBJECTS-Working on or about moving machinery or equipment, in the
vicinity of vehicles in motion, or near any object that changes place or position whereby the
well-being of the worker may be jecpardized.

0.c0

14. VIBRATION-Exposure of the body, particularly the arms and legs, to sudden jerks and
jars or vibration.
0.00

15. NOISE-Working condition in which sound is produced as part of the work process or is
a part of the job.
0.00

16. BURNS-Possibility of injuries to the body caused by heat, fire, chemicals, or electricity.



29. AIR PRESSURE-Working under a high or low pressure condition caused by
atmosphere or compressed air forces.
0.00

30. WORKING WITH OTHERS-Association with others in the course of job performance.*
3.00

31. RESPONSIBILITY FOR PERSONS-Having responsibility for the welfare and lives of
others.

0.00

32. JOB COMPLEXITY-The degree and depth of such factors as significant professional
training, specialized knowledge and skills, variability of tasks, and anaiytical requirements.
1.00

33. ROLE AMBIGUITY-Lack of clarity about what others expect of you on the job.
0.00

34. IRREGULAR or EXTENDED WORK HOURS-Working under conditions that cause
fluctuating work hours.

1.00
Physical Abilities

(on a scale of 1-low level of ability, to 7-high level)

Mean Rating
1. Static Strength 1.50
2. Explosive Strength 1.00
3. Dynamic Strength 1.00
4. Trunk Strength 1.50
5. Stamina 1.00
6. Effort 1.50
7. Extent Flexibility 2.00
8. Dynamic Flexibility 200
9. Mobility 2.00
10. Speed of Limb Movement 1.50
11. Gross Body Coordination 1.50

12. Gross Body Equilibrium 1.00
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TOWN OF NORMAL - JOB DESCRIPTION

Job Title: Executive Assistant
Department: Administration
Pay Grade: 35

FLSA Designation:  Non-Exempt

Distinquishing Features of Work:

This is highly responsible work requiring secretarial, clerical, and public relations skilis for the
Administrative Department, supporting staff in the City Manager's office as well as the Mayor and
City Council.

The Executive Assistant is respensible for the performance of difficult and varied clerical,
secretarial and public contact duties. This employee must apply considerable independent
judgment based on acquired knowledge and experience in the performance of tasks associated
with this highly visible and responsible secretarial position. This employee will perform a variety of
assignments based on limited verbal or written direction. This position must represent the Mayor
and Administration with strong organizational skills, sound independent judgment, highly
professional demeanor, the ability to react quickly and display personal initiative. This position is
accountable to the City Manager or his/her designee.

Examples of Work Performed:

Prepares correspondence, reports and memorandums as directed for Administrative staff, Mayor
and Council.

Files all relevant material.

Prepares and distributes Council Agenda packets, including preparing and posting the council
packet file online.

Handles all incoming phone calls and coordinates meetings for the Mayor, City Manager and
Administrative staff.

Assists the Mayor, City Manager and Administrative staff with a variety of special projects.

Coordinates work on special projects and activities with others, or works on special projects or
activities alone, as assigned by the Manager or his designee.

Processes department invoices for payment through the Town's Accounts Payable system.

Serves as the first contact with Administration and Mayor's offices for the public via phone call, in
perscn, email or other form of communication.

Performs other duties as assigned.

Reguired Knowledge, Skills and Abilities:

Thorough knowledge of business English, spelling, grammar and arithmetic.

Extensive knowledge of modern office procedures, including regutations, procedures and services
required in an Administrative department.



5. SUDDEN TEMPERATURE CHANGES-Working where temperature changes of more than 10
degrees may take place.
0.00

8. LOW HUMIDITY-Working under conditions in which the atmosphere contains a low degree of
moisture relative to temperature and air movement.
0.00

7. HIGH HUMIDITY-Working under conditions in which the atmosphere contains a high degree of
moisture relative to temperature and air movements.
0.00

8. WETNESS-Contact with water at site of work.
C.00

9. SLIPPERY SURFACES-Working where there is a possibility of falling or losing one's footing
because of slippery surfaces.
0.00

10. BODY INJURIES-Possibility of cuts, bruises, sprains, fractures, or amputation.
1.00

11. HIGH ELEVATIONS-Working above floor or ground level.
0.00

12. CONFINED SPACES AND/OR CRAMPED BODY POSITIONS-Positions in which the worker
is narrowly hemmed in, or work which requires awkward or strained positions to perform.
0.00

13. MOVING OBJECTS-Working on or about moving machinery or equipment, in the vicinity of
vehicles in motion, or near any object that changes place or position whereby the well being of the
worker may be jeopardized.

0.00

14. VIBRATION-Exposure of the body, paricularly the arms and legs, to sudden jerks and jars or
vibration.
£.00

15. NOISE-Working condition in which sound is produced as part of the work process or is a part
of the job.
0.00

16. BURNS-Possibility of injuries to the body caused by heat, fire, chemicals, or electricity.
0.00

17. NON-IONIZING RADIATION-Poessibility of exposure to radiation caused by weiding flash,
microwaves, or sunburn,
0.00

18. DUST-Working in an area where the air contains varying quantities of fine, dry particles of
earth or matter other than free silica or asbestos.
C.00

18. SILICA DUST-Working in an area which contains free silica or asbestos dust.
0.00



34. IRREGULAR or EXTENDED WORK HOURS-Working under conditions that cause fluctuating
work hours.

2.00
Physical Abilities
(on a scale of 1-low level of ability, to 7-high level)
Mean Rating
1. Static Strength 2.06
2. Explosive Strength 1.00
3. Dynamic Strength 1.00
4. Trunk Strength 1.00
5. Stamina 2.00
6. Effort 2.00
7. Extent Flexibility 2.00
8. Dynamic Flexibility 1.00
8. Mobility 1.00
10. Speed of Limb Movement 1.00
11. Gross Body Coordination 1.00
12. Gross Body Equilibrium 1.00
13. Arm-Hand Steadiness 1.00
14. Manual Dexterity 2.00
15. Finger Dexterity 2.00
16. Near Vision 4.00
17. Far Vision 1.00
18. Visual Color Discrimination 1.00
19. Hearing(quiet) 1.00
20. Hearing(noisy) 1.00
21. Hearing{directional) 2.00

22. Hearing(environmental} 1.00



Office Associate — Finance

October 2013
TOWN OF NORMAL - JOB DESCRIPTION
Job Title: Office Associate
Department: Finance
Pay Grade: 33
FLSA Designation: Non-exempt

Distinguishing features of work:

This is highly responsible work, which consists of varied secretarial duties supplemented by some
technical work. This position reports to the Finance Director and directly supports that position, as
well as the Department’s adminisirative feam. A person in this position prepares or assists in the
preparation of several financial documents and reports and is responsible for organizing and
maintaining all filing systems within the Finance Department. The nature of the work is such than an
employee can have frequent interruptions as a result of answering telephones, responding to
inquiries or serving cusformers at the department counter.

Examples of work performed:

Performs secretariat duties for the Depariment *

Prepares various correspondence and reports.”

Maintains and updates Finance Department page on Town website.”

Assists with preparation and submission of Councit Reports for presentation.”

Reviews, organizes, prints, binds and distributes budget document ang trend analysis reports.*
Prepares and submits annual Budget and CAFR award applications ™

Assists in preparation and copying of documents as required during audit processes.”
Prepares revenue and expenditure justification sheets as needed.

Prepares Finance Department bills for payment.*

Files various documents for the Director and the department.*

Scans and files documents for records retention, complying with all legal and organizational record
retention policies and practices.”

Serves as back-up for reconciliation of Town's bank accounts as directed.*
Serves as bookkeeper for the Linden Condo Association.
Distributes end of the month financial reports.*

Serves customers at the department counter, and responds to customer inquiries by email and
phone.*

Serves as the department’s receptionist for department visitors.*



Office Associate — Finance
October 2013

Physical Standards Project--Summary Report
Working Conditions
{on a scale of 0-no effect, to 3-greatly effected)

1. INSIDE-Working under a roof and with all sides protected from the weather (exciude
motor vehicies from consideration).*
3.00

2. OUTSIDE-Working cutside exposed to the weather-heat, cold, humidity, dryness,
wetness, and dust {due to climate rather than other sources).
0.00

3. LOW TEMPERATURE-Working in a relatively low average degree of temperature.
C.00

4. HIGH TEMPERATURE-Working in a relatively high average degree of temperature.
0.00

5. SUDDEN TEMPERATURE CHANGES-Working where temperature changes of more
than 10 degrees may take place.
0.00

6. LOW HUMIDITY-Working under conditions in which the atmosphere contains a low
degree of moisture relative to temperature and air movement.
0.C0

7. HIGH HUMIDITY-Working under conditions in which the atmosphere contains a high
degree of moisture relative to temperature and air movements.
0.00

8 WETNESS-Contact with water at site of work.
0.00

9. SLIPPERY SURFACES-Working where there is a possibility of falfing or losing one's
footing because of slippery surfaces.
C.00

10. BODY INJURIES-Possibility of cuts, bruises, sprains, fractures, or amputation.
0.00

11. HIGH ELEVATIONS-Working above floor or ground level.
0.00

12. CONFINED SPACES AND/OR CRAMPED BODY POSITIONS-Positions in which the
worker is narrowly hemmed in, or work which requires awkward or sirained positions to

perform.
0.00



COffice Associate — Finance
October 2013

26. ELECTRICAL HAZARDS-Possibility of contact with uninsulated or unshielded
electrical equipment.
0.00

27. IONIZING RADIATION-Possibility of exposure to radiation from such sources as
radioactive isotopes, x-rays, and other nuclear substances.
0.00

28. INFECTIONS-Any infections caused by micro-organisms. Rated in terms of probability
of occurrence rather than actual occurrence, and severity.
0.00

29. AIR PRESSURE-Working under a high or low pressure condition caused by
atmosphere or compressed air forces.
0.00

30. WORKING WITH OTHERS-Association with others in the course of job performance. *
3.00

31. RESPONSIBILITY FOR PERSONS-Having responsibility for the welfare and lives of
others.

0.00

32. JOB COMPLEXITY-The degree and depth of such factors as significant professional
training, specialized knowledge and skills, variability of tasks, and analytical requirements.
0.00

33. ROLE AMBIGUITY-Lack of clarity about what others expect of you on the job.
0.00

34. IRREGULAR or EXTENDED WORK HOURS-Working under conditions that cause
fluctuating work hours.
1.00

Physicai Abilities
(on a scale of 1-low level of ability, to 7-high level)

Mean Rating
1. Static Strength 1.50
2. Explosive Strength 1.00
3. Dynamic Strength 1.00
4. Trunk Strength 1.50
5. Stamina 1.00



JOB CLASSIFICATION
A

30

32
33

34

35

36

37

38

Custodian
Parking Enforcement Officer

Assistant Recreation Supervisor

Accounting Associate

Assistant Golf Course Manager

Building Maintenance {Library)

Events Coordinator/Development
Assistant

Imigation/Spray Technician

QOifice Associate

Police Service Representative

Records Specialist

Deputy Clerk

Educator

Guest Services & Support Coordinator
Library Assistant Il

Library Technical Assistant Il
Procurement Specialist

Programs Educator

Accreditation Specialist
Building Maintenance Specialist
Chief Deputy Clerk

Digital & Social Media Specialist
Executive Assistant

IT Support Technician
Maintenance Specialist |
Museum Exhibit Manager

Utility Billing Coordinatar

Utility Worker |

Waste Carrier |

Code Enforcement Inspactor
Equipment & Plant Operator |
Evidence Manager

Maintenance Specialist (1

Museurn Development Bireclor
Paolice Criminal Intalligerice Analyst
Theater Manager

Utility Worker i

Waste Carrier |)

Water Pilant Operator |

Benefits Coordinator

Communication & Marketing Specialist
Cultural/Civic Arts Specialist
Equipmenl & Plant Operator i
Forester

Graphic Design & Multimedia
Grapbhic Designer (Library}

Lead Building Maintenance Specialist
Maintenance Specialist !l

Project & Resource Manager

Safety and Wellness Coordinator
Utility Worker I

Water Plant Operator 11

Administrative Analyst

Associate Planner

Assistant Maintenance Supervisor

Building Inspector |

Circulation Supervisor (Library)

Engineering Technigian |

Goif Course Manager

Horticulturist

Librarian

Public Fire Education
Specialistiinspector

Ulility Permit Technician

Water Plant Cperator 11

0]

a9

40

41

42

43

Accountant

Aquatics & Special Events Supervisor

Assistant Park Maintenance Supervisor

Assistant Supervisor of Public Works

Assistant Water Distribution Supervisor

Civic Arfs Manager

Community Development Specialist

Dirgctor of Education

Director of Museum Experiences and
Engagemnent

Engingering Technician it

Equipment & Plant Operatar 1l

Intervention Specialist

Poiice Recordsfintelligence Manager

Recreation Supervisor

Storm Water Technician

Vehicle/Heavy Equipment Mechanic

Applications System Specialist
Building Maintenance Supervisor
Chemist

Data Specialist

HVAC Inspector

44

45

46

47

Technology & Facilities Manager {Library}

Traffic Technician

Building Inspactor Il

Director of Adult Services {Library)

Director of Audie/Visual Technology
{Library)

Electrical inspector

Equipment & Fieet Maintenance
Supervisor

Finance Manager

Fire Preventicn Supervisor

GiS Coordinator

Maintenance Supervisar

MNetwork Administrator

Piumbing/Cross Connection Inspector

Programming & Youth Services
Manager (Library)

Sewer Supervisor

Street Supervisor

Water Distribution Supenvisor

Waste Removal Supervisor

Water Treatment Plant Supervisor

Assistant Corporation Counsel

Assistant Director of Maintenance
QOperalions

Cirector of Communications

Director of Facllities & Energy
Management

Fire Battation Chief

Project Engineer |l

Project Manager

Town Clerk

Town Plannier

Water Project Engineer

Assistant Finance Director
Assistant Fire Chief

Depuly Comporation Counsel
Police Lieutenanl

FY2024-25 to FY2028-29
Qperaling & Capital Invesiment Budgel

365

Assistant Police Chief
Director of Innovation &
Technology
Director of Inspections (Building
Commissioner)
Director of Human Resources
Economic Development Director
Operations Manager of Public Works
Town Engineer

Director of Finance

Director of Parks and Recreation

Director of Public Works

Director of Water

Executive Director of Cultural
Ants/Children’s Discovery Museum

Fire Chief

Libraty Administrator

Police Chief

Assistant City Manager
Corporation Counsel

Mormal, IL






NORMAL TOWNSHIP
SPECAIL BOARD MEETING/DECENNIAL COMMITTE MINUTES
THURSDAY AUGUST 22, 2024, AT 8:15 AM
304 E MULBERRY, NORMAL., L

The meeting was heid at Normal Township Hall

1. Cail to Order

The Meeting was called to order at 8:15 am by Township Supervisor Jess Ray

2. Roll Cali
Township Supervisor Jess Ray Present
Township Highway Commissioner Arin Rader Present
Township Trustce Floyd Aper Preseint
Township Trustee Arlene Hosea Present
Township Trustee Sally Pyne Absent
Township Trustee Art Rodriguez Present
Township Resident (Supervisor Appointment) Dayna Schickedanz Absent
Townsinp Resident (Supervisor Appointment) Deb Shaw Present

Township Resident {Highway Comm. Appointment} Randy Schaab Present

Guest: Kent DePew Township Assessor Present
3. Pledpe of Allegiance
4. Public Comment - None

5. Business
A, Discussion/Action liem Decennijal Repori
The board/committee members heid discussion at length regarding information being gathered for Township Decennial regort.
Information for the report was reviewed. It was recommended that Section |) Db be vpdated to show Snow Plow Driver instead of Hold
For section IV it was recommended that ARC numbers be added and to program offered infe, van service, arc voluntear program and several editorial
changes.
For section V additional items were recommended as Social Service agreements/partnarships such as VA, (SU Mennonite College of Nursing, Veteran
Affairs, Special Olympics.
For Section VI it was recommended that we add October te 2021 Award for Rick Lewis and change the font for September 18 20024 entry.
For Section Vit it was recommended that we add the word Partnershig to the header. Also recommended to add membership in TOL, IPWMAN and
Highway Commissioner working with adjacent Townships with tool equipment sharing.
For Section Vil the foltowing were discussed. Designation of OMA Office (5 ILCS 120/1/05{a}); All of Elected Gfficials have corpleted OMA Training (5
ILCS 1201.05 {b)}; List of Types of Categories of FOIA Records under Townshig's Control (S ILCSC 146/4); IMRF Total Compensation Postings {5 ILCS
120/7.3). Altitems were considered to be complete with the exception of All of Elected Oicials have completed OMA Training. Township Supervisor will
send a reminder to all elected officials to take the training and send confirmation that training has been complete.
For Section IX items editorial iterms were suggested adding Educational, Physical, Mental and Entertainment added to information about the ARC, adding
Red Cross blood drives and New Building for Road and Bridge and ARC Green Space.
For Section X two editorial changes to sentence structure were recommended. Recommendation was made to add Direct Deposit.
For Section X two editorial changes to sentence structure were recommended. Recommendation to add Review and Update Maintenance Plan.
For X1l studies on gavernmental efficiencies an editorial recommendation to use A, B and C instead of bullet points to stay with general document
formatting.
A recommendation was made to drop Xl as information was already found in other sections and was regetitive,
Recommendation to add appendix wit the following, Copy of the ARC Newsletter, SHIP Brochure, ANl About Townships Handout from TOI, Pictures of the
Tewnship and ARC websites, infermation about Township Solar Paneis.

6. Suggested [tems for the Next Agenda
None

7. Adjournment
Mution: Randy Schaab
Second: Floyd Aper

Aye: Jess Ray, Ann Rader, Floyd Aper, Arlene Hosea, Art Rodriguez, Deb Shaw, Randy Schaab
Nay: Nonc

The meeting was adjourncd atd 8:57:04am

Next Nommal Township Board Mecting: Thursday, October 17,2024 — 8:15 AM



TOWNSHIP REPORT FOR COMPLIANCE WITH DECENNIAL COMMITTEES ON
LOCAL GOVERNMENT EFFICIENCY ACT
Township and Road District JOINT REPORT

I. Unit of government submitting this report:

NAME OF TOWNSHIP: Normal Township

This report is for 50 ILCS 70/5. Any local government that levies a tax, other than a municipality
or county, must file this report.

il. Information about our Township

A. We are located in McLean County. There are 30 townships in our county.
B. The population of our Township 1s 52,736, as of the 2020 census.
C. We have 14 part-time, 6 full-time employees of the Township.

a. Does not include elected officials.

b. Includes GA/EA staff, Assessor staff, ARC Staff and general township staff.
D. We have 7 part-time employees mn our Road District

a. Does not include elected officials.

b. Includes Snowplow Drivers & ARC Van Drivers
E. Our annual budget for 2023 is: Normal Township General Fund $2,854,975.
Road & Bridge Fund $1,159,677.
F. Our Township’s equalized assessed valuation for 2023 is $1,210,220,960.

ITL. Informatien about Our Committee

A. Commuittee Members:

Township Supervisor Jess Ray

Township Highway Commissioner Arin Rader

Township Trustee Floyd Aper

Township Trustee Arlene Hosea

Township Trustee Sally Pyne

Township Trustee Art Rodriguez

Township Resident (Supervisor Appointment) Dayna Schickendanz
Township Resident (Supervisor Appointment) Deb Shaw

Township Resident (Highway Comm. Appointment) Randy Schaab



B. Dates that our Committee Met (50 ILCS 70/20)

First {Organizational} Meeting
{must occur prior to June 10, 2023): May 18§, 2023

Second Meeting: August 22, 2024

Third Meeting: September 26 ,2024

Iv. Programs Offered by our Township.

A, Qur Township offers the following services and programs:

General Assistance Program.

Emergency Assistance Program.

Snow removal and maintenance of 25 miles of Normal Township roads.
Assessment of Normal Township property values.

Financial assistance in community projects through a competitive grant process.
Normal Township Activity and Recreation Center (ARC) for Adults 55 or older
which at time of report has 3,630 members.

ARC volunteer program.

Shuttle service to ARC program.

B. Other services/programs we could possibly provide:
Handyperson Assistance Program for older adults or those with disabilities

Intergenerational programing



V. Social Service Agreements

A. We partner with the following not for profits and organizations to offer social services:

a.

Senior Health Insurance Program (SHIP)/Illinois Department of Aging

1. Program at ARC has SHIP Counselors that are trained and certified in
offering one-on-one information for all aspects of Medicare, health
isurance and drug plans.

McLean County Health Department.
1. Immunization Clinics at the ARC.
1. Diabetes Prevention Program at the ARC.
Internal Revenue Service Volunteer Income Tax Assistance (VITA).

i. Normal Township provides space at the ARC for VITA volunteers to meet
with chents and helps schedule appointments.

American Red Cross.

1. Quarterly Blood Drives at the ARC.
Midwest Food Bank.

1. On site pick up at ARC for those 11 need.
OSF HealthCare.

. ARC 1s a congregant meal site for Peace Meal managed by OSF
Healthcare.

i.. Programs on healthy eating and lifestyle held at the ARC.
Faith in Action.

1. Community group that has a lease for space in the ARC. It provides
transportation volunteers that help older adults go to medical appointments
and grocery shopping.

East Central Illinois Area Agency on Aging (ECIAAA).

1. Matter of Balance class supported by the funding by ECIAAA. is held at

the ARC.
1. Live Well Be Well program supported by the funding by ECIAAA is held
at the ARC.
ur. Program at the ARC on scam/fraud prevention.
tv. ARC Sunshine Program which is supported by a grant from ECIAAA.
Town of Normal
1. Normal Police Department
a. Coffee with a Cop program at the ARC.
b. K-9 Unit Program at the ARC.
c. Trending Scams towards Seniors program at the ARC.
d. Nautrition and Wellness program by Chief Steve Petrilli
Normal Public Library
1. Books on the Go Program at the ARC.
it. Various public programing by Normal Library held in the Township Hall
Community Room.
Connect Transit

1. Program on their services at the ARC.

Community Care Systems, Inc. (CCSI) & Alzheimer’s Association



i. Caregiver Support Meetings at the ARC.
m. Carle Health
1. Grief Support meetings at the ARC.
1. Sugar Creek Alzheimer’s Special Care Center
1. Caregiver Support Meetings at the ARC.
n. Parkinson’s Support Group
1. Support Meetings at the ARC.

0. ARC Local Interest Speaker Series Participants.

1. Selected list — The Babyfold, Community Care Systems, Inc., David Davis
Mansion, lllinois State University Milner Library Circus Collection,
Hlinois State Wonsook Kim College of Fine Arts University Galleries,
McLean County Arts Center, McLean County Museum of History, Miller
Park Zoo, Midwest Foodbank, Normal Library, Prairie Aviation Museum,
Town of Normal, WGLT.

ii. Presentations about local area community groups and programs

p. AMVETS Post 270, American Legion Post 635, American Legion Post 56,U.S.
Department of Veterans Affairs, Peoria Vet Center, Honor Flight Land of Lincoln

1. Veteran programing events held at the ARC.

q. The Letitia Green Stevenson Chapter of the Daughters of the American
Revolution and the General Joseph Bartholomew Chapter of the Sons of the
American Revolution.

i. Program on American Revolutionary war patriots at the ARC.

r. Bloomington-Normal NAACP

i. Provided a presentation on Dr.Martin Luther King Jr. and the NAACAP.

s. University of [llinois Extension, McLean County

1. Programs on healthy eating and healthy lifestyle held at the ARC.

1. Program on Medical Identity Theft

t. Iilinois State University English Department and Unit 5 Kingsley Junior High

i. Program with ISU English Teacher Education Students, Kingsley 7™
Grade Students and ARC members. Kingsley students participate
interviewing ARC members about what matters most then takes the
information to write a poem.

u. Illinois State University School of Kinesiology and Recreation

1. ARC staff worked with a faculty member and students in developing
programming for the ARC.

1. ARC staff worked with a Park and Recreation student intern on outdoor
programming.

v. llinois State University Mennonite College of Nursing

1. OASIS Technology for Seniors programs at the ARC. Part of a reducing
social isolation/making soctal connections grant.

1. Mental health awareness program at the ARC.

. Checking blood pressure and blood sugar program at the ARC.

w. lllinois State University Department of Communication Sciences and Disorders

i. Hearing and Cognitive screenings at the ARC.

x. IHinots State Umversity Office of Sustainability

1. Fix it Friday clothing repair program at the ARC.



y. ISU Senior Professionals
1. Shared programming opportunities with ARC members
z. Township Grant Recipients (Community Health Care Clinic, McLean County
Museum of History, OSF Peace Meal,, School Street Pantry, Youthbuild, YWCA)
1. Grant recipients received funding from the Township for programs that
would benefit Township residents.
aa. The Institute for Financial Education, Lishka Financial Coaching, Edward Jones,
and MFS Investment Tracking.
1. Each organization provided financial programming at the ARC.
bb. Community Care Systems, Inc. (CCSI)
1. CCSI provides assistance with license plate discounts, RTA discount, Tax
Freeze/Homestead and Exemption applications at the ARC.
cc. Compassion & Choices of McLean County
1. Programs at the ARC related to help with Durable Power of Attorney.
dd. AARP Smart Driver course.
1. Courses offered at the ARC.
ee. 1llinois Secretary of State.
1. Rules of the Road courses are offered at the ARC.
ff. Central lllinois Institute of Balance
1. Physical Therapists provide free risk assessments and shared resources in
a program at the ARC.
gg. Senior Care Network of McLean County
1. Community Health Fair program at the ARC.
11. Organization meets at the ARC.
hh. IHinois Special Olympics
i. Provided overflow parking at ARC for Special Olympics events.
1. Provided training space for Illinois Special Olympics training at the ARC.
1. LIFE Center for Independent Living (LIFE CIL)
1. Program at the ARC on the services that they provide.
JJ- American Cancer Society
1. Program about Relay for Life at the ARC.
kk. Zeta Phi Beta Sorority, Incorporated-Beta Iota Zeta Chapter of Bloomington, IL..
1. Basics of Google Drive program at the ARC.
1. Omament making program at the ARC.
[l. Community Players Theatre Performers
1. Provided singing performance and information about the organization at
the ARC.
mm. Heartland Theater Company
i. Provided program on “Semors Performing in the Community” part of the
Young at Heartland program.
nn. Ecology Action Center
1. Programs at the ARC on recycling and reducing energy costs at home.
o0. YWCA
1. Presentation at the ARC on the YWCA Retired Senior Volunteer Program
(RSVP)}



B. Qur residents have benefitted from these relationships in the following ways:

a. Provided a central focation for residents to collect important community
information.

b. Activities provided opportunities to reduce social isolation for the Township’s
older population and encourage social engagement and establishing connections.

VI. Awards and Recognitions

Our Township has received the following awards, distinctions, and recognitions: (List
all).

November 2021. Normal Township Supervisor Sarah Grammer received the
Elected Official of the Year Award for 2021 from the Illinois Township
Assoctation of Sentor Center Services Committee.

October 2021. Township employee Rick Lewis Director of Operations was the
recipient of the Dr. Arthur H Larsen Leadership Award for 2021 by the East
Central Illinois Area Agency on Aging.

September 2023. The 2023 Innovation Award Third Place was presented to ARC
Celebrates Seasons Arts and Crafts Sales by the Association of Illinois Senior
Centers and the Illinois Township Association of Senior Citizen Services
Committees

April 22, 2024. Recognized by YouthBuild. Appreciation for the Township’s
support in making their sensory room dreams a reality.

September 18, 2024. Township staff members Barb Dallinger Sunshine
Coordinator and Elicssha Sanders, Member Services Manager received
certificates of appreciation from East Central Illinois Agency on Aging. It was in
appreciation for outstanding dedication and service to older adults with creative
ways to expand social connections and promote healthy aging in your service
area.



VII. Intergovernmental Agreements

A. We partner with, or have Intergovernmental Agreements, with the following other
Govermnments (List all}:

Entity: Services Offered:
Ilinois State University Lease for Speech and Hearing Clinic
Clinical Lab site for Mennonite
College of Nursing
City of Bloomington Township We receive funding assistance for

the ARC. In September 2024, 1,567
members of the ARC were
Bloomington Residents.

B. Our Township’s efficiency has increased through intergovernmental cooperation in
the following way (list cost savings, avoiding duplicated services, etc.):

Having a satellite office of the lllinois State University Eckelmann-Taylor Speech
and Heanng Chnics has made it easier for ARC Members to get free screenings or
attend an appointment. The agreement with Mennonite College of Nursing provides
free blood pressure and blood sugar checks on site at the ARC and the students
provide health presentations and answer questions under the supervision of a faculty
member.

VIII. Review of Laws. Township Policies. Township Rules and Procedures, Township

Training Materials, and other Documents

We have reviewed the following, non-exhaustive list of laws, policies, training materials, and
other documents applicable to the Township to evaluate our compliance and to determine if any
of the foregoing should be amended.

[iState laws applicable to Townships, inctuding, but not limited to the Township Code
(60 ILCS)

MIllinois Open Meetings Act (5 ILCS 120)

MPolicy on public comment

MDesignation of OMA officer (5 ILCS 120/1.05(a))

MAL of Elected Officials have completed OMA Training (5 ILCS 120/1.05(b))

[MSchedule of All Township Regular Meetings for Calendar or Fiscal Year (5
ILCS 120/2.03)



MIllinois Freedom of Information Act (5 ILCS 140)

Designation of FOIA officer (5 ILCS 140/3.5(a))

MFOIA Officer Training (5 ILCS 140/3.5(b))

Computation and Retention of FOIA Requests (5 ILCS 140/3.5(a))

[JPosting Other Required FOIA Information (5 ILCS 140/4(a); § ILCS 140/4(b))

MList of Types or Categories of FOIA Records under Township’s Control (5 ILCS
140/5)

[Periodic Meetings to Review Closed Meeting Minutes (5 ILCS 120/2.06(d))
MIMRF Total Compensation Postings (5 ILCS 120/7.3)
[MDesignation of Whistleblower Auditing Official (50 ILCS 105/4.1)

Al of our Elected Officials have filed statement of economic interests (5 ILCS
420/4A-101; 5 ILCS 420/4A-101.5)

MSexual harassment prevention training (775 ILCS 5/2-109(c))
MOur Intergovernmenta] Agreements

MOur Social Service Agreements or Contracts

MOur budget and financial documents

[MIState Ethics Laws, including, but not limited to the State Officials and Employees
Ethics Act (5 ILCS 430/1-1)

[MReports on government efficiency, including “Local Government
Efficiency and Size in lllinois: Counting Tax Revenues, Not
Governments” by Wendell Cox (2016); “Local Democracy and Townships
1n the Chicagoland Area,” by Wendell Cox, (January 2012).



IX. What Have We Done Well?

A,

MmO Ow

= o

Educational, physical, mental and entertainment services delivered at Normal
Township’s Activity and Recreation Center (ARC) to encourage social
engagement ad connectiveness and reduce social 1solation.

Freeze on trustee salary.

Senior programing during COVID-19 pandentic

Partnering with McLean County Health Department to provide immunization
clinics.

Partnering with the American Red Cross to provide space for blood drives.
Adding solar panels at the ARC to reduce energy costs and increase power
consumption efficiency.

Addmg Green Space for outdoor programming at the ARC and is available to
everyone in the Township.

New Road and Bridge Building with greater efficiencies.

X. What Inefficiencies Did We Identify/What Are our Next Steps?

A

Technology continues to change. The township has some duplication of
services that could possibly be consolidated. A plan is needed to address the
‘Township’s technology needs and the best way to address them.

A better way 1s needed to allow all township employees to have electronic
access to the Township Personnel manual and benefits such as Direct Deposit.
This could be addressed as part of a technology plan.

XI. What Can We Do Better or More Efficiently?

A

B.
C.
D.
E.

Update and develop an enhanced Disaster/Emergency Recovery Plan.
a. The Township 1s in the process of joining the Illinois Public Works
Mutual Aid Network (IPWMAN)
Update and develop an enhanced Security Plan.
Develop a Township Services current and future Technology Plan.
Develop a Human Resources current and future Plan/Process.
Review and update the Maintenance Plan.



XII.  Studies on Governmental Efficiencies

In preparing this report, we reviewed several studies on local government efficiency. These studies
show that:

A. The average local government in Illinois serves 1800 residents compared to the national
median of 2850 individuals.

B. Most townships in [llinois have no bonded indebtedness. Together with road districts they
are an integral element of local democracy. Township expenditures have grown at a lower
rate than those of any other level of government since 1992,

C. Townships have lower labor costs and employ mostly part time employees.

Submitted by:

Chairman, Decennial Efficiency Committee of Normal Township

Date: October 17, 2024

Appendices

Copy of an ARC Newsletter

SHIP Information from ARC Website

Local Government in [liinots: A Comparison of Township Government
Sample of Normal Township website.

Sample of Normal Township Activity and Recreation Center (ARC) website.
Information about ARC Solar Panel Savings.

MmO 0w
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APPENDIX
A

ARC Newsletter
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UPCOMING PROGRAMS
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UPCOMING PROGRAMS
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HYBRID PROGRAMS
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+ Speech-language evaluations and therapy for all ages
+ Full range of audiology services for all ages
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EXERCISE CLASSES

HOW TO REGISTER FOR CLASS

Rcpistration process for all paid exercise classes
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EXERCISE CLASSES
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PICKLEBALL
SCHEDULE

M| A -TTAM, 4-T7PM

T (Begl | 7AM-5AM

T {Exp.) | 3:30-7FM

W O(Esm) | FAM- 12 PR A - T PR
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TH | £ AM-9AM, 3 - 7 PM
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FITNESS CENTER & HEALTH SERVICES

FITNESS EQUIPMENT ORIENTATION
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GROUP TRAINING
WITH SCOTT

ACTIVE GROUF TRAINING
Twesdays & Thursdays, Dotober
Tt A et 450 590 PR
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SPAINS COSTA DEL SOL &
KADRID
March 31 — Aprll 68, 2025
9 Daye « 11 Maeals
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COLLETTE
VACATIONS TRAVEL
SAMPLER

W, Debober 13rd, 11 AM
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UPCOMING TRAVEL & PROGRAMS

EXTENDED TRAVEL OPTIONS WITH ARC & COLLETTE VACATIONS
Centact Marci at Peoria Charter Travel for more information - 308-885.8523 Ext. 120

CANYON COUNTRY FEAT.

ARIZONA & UTAH
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Days * 11 Meaks
Heghlghes: Seamecale, Kaibes I'.I.r.|:|-".|l
Faruzs, Grard Carypse, Chaice a0 Taun
Ft-l"a- gn Hargeshoe Berd or Rambos

T:u' E" i."elfl Mafions! P,
-l-'l:r:'ll' Agas

MAGICIAL RHINE & MOSELLE
ﬂ:ﬂ.ﬁmﬂ ber

bern — Septem M,
2025

B Days « 20 Meals
T-Highs Bhwgr Cruige,

i3 Tarich

Highligh
Fire snd Mosele Rroers, Srashourg

Speyar, Nlamrham, Loreis Flﬂdﬂ.
Cachem, Bernkasoel, Wire Tasdeg

E-:l'up'c.h"rr.i:ruarv

ARTS & CRAFTS PROGRAMS SEPTEMBER 2024

HOBEY WORKSHOP
TH, Cctober 3rd & 5, October Sth, 8

AM - 12 PM
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INTERMEDIATE CROCHET

TH. Getober 10th, 8:30 AM
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FITMESS CENTER
Ml =TH. T AM = T M
FE&S BAM-1PM

WALKING TRACK
M-TH, T AM -7 PM
Fi&s &AM-1PM

BILLIARDS

M-TH TAM-TPM
FES. EAM-1PM
& Ball Tourneys:
Mondays, 8-11 AM
*Prizes on 10/24

MAH JONGG
ML TH, 12:30 - 4 PM

MUSIC THERAPY

PICKLEBALL/ PING
PFONG

M. 7-11AMLE-7PM,
T.7-9AM [Beg) & 3:30- 7
P (Exp.), W, TAM- 7 PM, 7
AM - 12 PM, 4-7 PM (Exp) &
12 P - 4 Pl LTH, 7-0
AMLI-TPM, FES BAM-1
[

EMITTIMNG,
CROCHETING &
MEEDLEWORK
TH. 12:30 - 330 PM

QUILTING & SEWING
M, 8 AM - & PM

HAND & FOOT

T, Detobor Z2nd, 10:30 AM W, 8 AN - 12 P 1 -4 FM

PAINTER'S WORKSHOP
W AM -8 PM
Jon T CraatiaE | L=t O JIDETE TR TPV TE S0eTE 50
1§ Ehdet i iy B working on &t home and M) supplLs nesded

BUNCO
TH. 10 AM, prizes an Dctbobes
10th & 24th

INTERMEDIATE & ADVANCED BRIDGE

BA, W, TH. 12230 PM, 5, %30 AM | Advanced Teurnament: W, Octobor 2nd, 12:30 PM
Finy Bridge with friends. ircermediate and advenced level
B8 00 Qered AP Ll TR DIROIDE rERENGaTON BrTIRRE.

Denenis Wager,
ARC-ULELE HOUR
T.1-2PM

UPCOMING PROGRAMS

FOKER
T. 1230 -4 PM

Tourney: Octobar 22nd,
12:30- 4 PM

PINOCHLE
T.1-4PM

EUCHRE

W, 12:30 FM
Tourney: Detober 16th,
1230 PM

FLUM & GAMES
Ma=TH 18 FM
5. BAM -1 PM

MORMING GAME
MASH-UP
F, 10 AM - 12 Pl

Information on how to regrster far programs with 2 fee 3nd fres programs can be founs on page 1

GROCERY STORE BINGD
o7 Sugar
107 - Cresk
10721 - Tha Left
VOTs -

Living
CALIFORMIA CAMASTA
M. TH, 5:30 AM

S5CRABBLE
T. 10 AM - 12 FM

CHESS
TH. 1 PM

Senlor

STRAT-0-KIATIC
BASEBALL
T.TH. 2~ 4 FM

4 Bng wiie on your painsings of all oyper. Na insrumian, Brng whatenas it

bridpe play required. Resere a 3p6s I the bricpe book. Far your Frat vai
!lgﬁuﬂlm!gudlnlnlmhmluphﬂﬁrﬂupﬂ 0 AM wilth

SRC-Llple Hour=Llochsle CLASE oy Each peEnor wil be Ceficyied 1 practiing the Songs that wens ught In prior uin'sis classes
BpeRa ART '-'-i-:. e ..-.:-J'S kg & rafrasnas far e el lebmed anile -I.I;ﬁ':"" oo Becraged oligkrely Throughout the: Dl aar,
Brd o re rady e share your solls wath cihers, Players of any level [induding begrrersl) are weliorme, Come share some ERREE,

ARCOUSTIC JAM
TH. 00 - 4:00 P

Eﬂﬂ_g FOUT Pairae. Bng poin Sur BIOUEDC en permory Lez the music do the e gl
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WHAT IS SHIP?

SERVICES FOR SENIORS
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JOIN ARC AT THE WALK TO END ALZHEIMER'S
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DOGTOBER FEST ADOPTION EVENT
with Deeby's Senior Chihuahua Rescue
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APPENDIX
B

SHIP Information
From ARC Website



Senior Health Insurance Program (SHIP) Services at ARC
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Port D Frascription Drug Coverage Thursday, October 24, 10:00 AM
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LOCAL GOVERNMENT IN ILLINOIS:
A COMPARISON OF TOWNSHIP GOVERNMENT

EXECLTIVE SUMMARY
I: Background

llinots faces signiticant challenpes in rarsing public revenue. with taxpayer concerns about high axation
levels. A proposcd constitutional amendment for a gradusied income tax by the Hiineis General Assembly
was rejected by voters in 2020, The fevel of taxation in Hlinois has also been linked to nel domestic
outmigration, ranking behind only California and New York. Since the 2620 census, a net 364,600
wesidents have moved o other states and the District of Columbia,

Hlinets has the most units of local poveraments in the United States, totaling 6.930. a factor that some
interests have embraced as being responsible for the state’s comparatively high tax rates. This has ied 10
initiatives to abolish some locat sovernmenes, consalidating their responsibilitics inta others. The targets
of these campaigns are the state’s lownships, with proponents claiming that abolishinent and
consolidation with other governments would reduce the tax burden. This view s reforred to as the “bigger
is better” presumption.

The Township Officials of llinois {TOR has commissioned reports by Demagraphia to cxaomine
township financial performance. both statewide and in the Chicagoland arca, This repori updates the
findings of the previous reports issued by TOL

Most of the dara analyzed for this report is from the Blinois State Compirolier’s vffice for 2021,
2: Tawnship Fiscal Performance

Each of the public services of linois townships and municipalitics arc provided exclusively to residenis
within non-overlapping geographic arcas, avoiding duplication of the same servives, Beeause of their
materially diffcring mix of public scrvices. direet fiscal per capita companisens benween townships and
municipalitics are not valid.

Township properly tax revenucs have increased at a slower rate than other local governmenis. From 2016
{the previous Demographia report) to 2021, township property tax covenucs increased by 12.9 percent,
compared 1o a 330 percent increasc in municipalitics and an 18.] pereent increase in special districts.
Townships generally incur lower abor costs per employee than other types of local governments in
Hlinois. The salaries per employce in townships are the lowest among {llinois governmem Lypes. parlly
duc to greater use of part-lime labor. This approach leads te savings in wages. salaries, snd employer-paid
benefit costs, ultimately resulting in lower tax eates for taxpayers. all clse being cqual.

3: Municipal Fiscal Performance by Population

This analys:s indicates a strong reatronship between the size (population) of municipalitics and their
fiscal performance in 2021 {as was also the casc in the 2016 report). Larzer municipalitics have hipher
tzxcs. higher spending, and lugher borrowing per capita. This contradicts the "bigger is better”
presumption. That being the casc. abolition of townships and consolidation of their sceviees into
municipalitics is enlikely to improve cost cffcetivencess.

Local Government in Hllinois: A Compurisen of Tewnship Government : Page 1

37



Efficiency in government spending depends on secuniag goods and scrvices at the lowest possible cost.
including labor. Smaller municipalitics were found to rely merc heavily on cost-cliective pant-tinae labor
and paid substantially lower salarics compared to their larger counterpants. Contrary to the "biggeris
Better™ preswmption. smatler municipal governments aceount for a smaller percontage of statewide
municipal taxcs than their population share,

4: Mlinois Compared to Other States

Tlincis ranks 13" prapestionaiely among the states in the rmber of local governments per million
population. Taxation levels are not driven by the size of local povernments. This is excmplified by
Hawaii, that has the fowest lecal governments per million population. vet has higher taxation per capita..
Simitlarly. Maryland has the sccond fewest number of local governments per miliien population, yet has
taxation per capita nearly cqual 1o that of llineis. There is virwally no correlstion between the numbser of
governments per miflion and taxation per capita among the states.

R: Academic Research

Whilc theoretical studies often predict cost savings through abolishment and consolidation with other
governmeats. the literature on this lopic ofien shows rising costs. end significant savings are vinwaltly
never reposted.

Studics in llinois and other states, as well as Pennsylvamia. New York. and Ohio, have shown that
staller governments tend to inaintain lower taxation, spending. and debt levels per capita than larger
oncs, This undermines the “bigeer 1 belter” psesumption.

6: Underiying Factors

Factors that hinder cost reductions in abolishment and consolidations include the alignment of labor costs
and service tevels to those of the most expensive conselidating government and diminished poljtical
access for residents in the resulting larger jurisdictions. Larger govemnnients ofien face sironger political
pressurcs and may have higher costs.

7: Government Closer to the People
Larger municipal governments tend to tax. spend, and borrow mere per capita. Rescarch indicates that

township govermments have slower rising costs and fcss expensive labor structurcs compared to other
types of governmenis,

Locu! Government in linais: A Compurisen of Township Government Pape 2
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LOCAL GOVERNMENT IN ILLINOIS:
CLOSER TO THE PEOPLE

I BACRGROUND

Covernments fece serious challenges in mising revenses 1o fumd their operations and infrasiructens, The
public concern in [lEneds aboul the level of laxatbon was porthaps most cifectively indicated in the
clecioral failure of s propesed constibutionsl amsendmmest that would bave imposed a graduated income lax
im 2020, Funther, somss sources indicstc that the stsie"s recent popalation boss ard thand ru:kmlrp:-:
doeneitic oulmigration {movement to other stabes) have boen influenced by llinais tax policies.!

B':rnmlhr'_‘ﬂ}[r:nnmihpcﬂ | yand the 2023 US Consus Barcan population cxtimates ( Joly 1), 5 na
36l 000 [Hlimoisaes nsoved to other siaes, Dnly California and Mew York suffered barger bosacs in met
domestic migration

As of W22, the pepulation of [Eneks, per the LS Censos. Burcaa, was |28 million. ' The Chicagoland
arca had 65.7 percent of the population with 8.3 million residents. More than two-thinds of tks
Chicagoland popelatien 5 i the subiabs (5.6 million), while the city of Chacago has slighily less than
oncsthind, si 2.7 mdllion, Downsinie bas 54.3 percent of ihe siaie population. a8 4.3 millson (Figane 1)
Downataie’s population now cxceods that of the city of Chicage by more than 80 percens,

Chicago, Chicagoland Suburbs & Downstate
POPULATION & SHARE OF ILLINDIS: 2022

Dty of Chicagn
2685000
FEE
Suzs e
{hapsland
[Cestmice Ciry of
Chicagal
5557060
485
Deramidiain
A T0000
PrE
Souresi LG Cormest Burss Figure 1

! Tax Foundation {Movember 7, D23, “How do tazes afloct mberstale suigration.”

hitpe taxfamdatnn oy et @l state anes-ailoct-slate mapration- froml s

202RF = tgud - Mot sl ldume nicans® s 20N hoved a2 (ho® s 20 5 tates. tan T e Scompetoti veness a2 land o 2 et Mgt
(8

#1US Censen Bareay 2123 populstion cstimanes.

! Popalaiions below ithe siate brvel bave not beea repored foe 2003, wo that the Censtn Bureai 2027 eslimates s
el

Local Government in ilfnols: A Comperizon of Towaship Government Page 3
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Ceovermments in [linois

Recently released US Cennues of Governments dak for 2022 indicates that NEnods has the moest bocal
povernmen wils of oy state, with 6,930, There are 3.218 special districts, ranging in sire from the
Chicago Transil Authornity, the Regionsl Transit Aotbority and the Meropalitan Water Reclamation
District of Greater Chicago 1o smallcr authoritics, such as drinage districts, bousing authoritics, park
dllil'i:h,—ihr_r disinicts, water districts, ol {Frgurc 2). lllimois has the most special disincts of any
state, [|Eneds abso has the highest number of mimicipalitics (citics. lowns and villages) ag 1,295, The skate
ramks thind im (ke mumber of independeont schoal dastrects, bohind Califomia and Texas, with 890, Hlincis
also ranks thard in the mumber of township governmenis, with 1.,425.% behind Minnesces (1,779) end
Pemnsylvanaa {1 546),

These kigh numbers of lezal govamments m the stale seem indicative of an effoctively oporating local
democmacy, in which povemmen is ¢loses 1o the people,

Number of Local Governments in lllinois

2022
Murscipaliuey
L9t Tommiiz
14
06N
Caurtin
s
158
18 pre el
chacl Dintrich
L
1184 Special Dintricn
]
464N
Soros: U5 Carsnt Bureiy Figure 2

This level of local demoeracy has led some o advesaie abaluhment of some governnscms ansd
comsolidation of their fumctions into others. A priocipal purpose of these consolidation initiatives is o
fedaee taxalvon, ander the popular and long held belicf that “bagger is betier™ in local government.
Despite the popularity of this position, the ovidoce shows the opposite, that larger local governments
beedd 1o 1ox and spend move per capina. In cifect, povernments that bend 1o 1ax and spend loss per capita
temd also bo be smaller, and closer wo the peogle,

¥ United States Consas of Quvemments, 2022
* The Township Oificals of [linsis databae indicaies a township count of 1426 & of 2024,

e
Lecal Governavent in Mitaois: A Comparisan of Toawnship Covernment Page 4




Assertions that larger govermnment units arc inhercatdy mosc cost-cHective per person (per capita) than
smatier units arc generaliy little more than theeresical - before consolidation or abolishment. Post-
consolidation cvaluations arc rare. Morgover analysis of local government performance by size
(population) usually reveals larger zovernments to be much more costly in a varicty of measurcs {Section
.

{n Ithinois, townships have been the object of repeated proposals for abelishment and consolidation.
Advocates assumc that the serviees provided by townships can be scamlessly absorbed by other
government untts, resulting in cost savings for taxpaycrs.

Ir response. the Township Officials of Hlineis commissioned Demographia (Wendell Cox Consultancy)
to corduct a review. The resulting policy report. (20¢16) "Townships and Local Demoeraey in Hlinois: A
Repor to the People.” found that larger municipalitics (mcasured by population) in [Hinois tendcd 1o be
more costly per capita than smaller ones. Morcover. the roport indicated that available indicators of
firancial performance belwecen lownships and other local government units were positive. Another roport
cxamined the Chicagoland arca. and made sinuilar findings (~Local Pemocracy and Townships in the
Chicagoland Arca™).

These reports were updated in 2016, in “Local Government Efficicncy and Sixe in linois. Counting Tax
Revenucs, Not Govenumems,” The 2016 report examined municipal data in the state by population size,
as well as in Chicagoland and Downstate. It concluded that larger municipal governments tend have
higher taxes and debt levels per capita. It further concluded that township governments have lower labor
costs and taxes tat were rsing more slowly than other focal government 1ypes,

This 2024 repert anajvzes the {iscal performance of “sub-county general purpose governments™ as
defined by the United States Census Burcau (muricipalities and townships). The report offers a
comparative evaluation of towaship financial performance retative to other forms of govemment in
{llinots. using the fatest data available from 2021, sourced from the stawe of ilinois Compiroller's Gifice.
[t is supplemented by daia from the US Burcau of the Census and other primary sources. The conclusions
of 1his repon contirm those of the carlicr reports.

2: TOWNSHIP FISCAL PERFORMANCE

llinois townshkips ace sub-county units of governments, in contrast to numicipalitics {which include citics.
towns and villages) are incorporated under staie law and perfonn most Jocal government services,
Township responsibilitics are discussed in Box 1 {About Townships in lllinois).

Each of the public services of lilinois townships and municipalitics are provided exclusively to residents
witiin non-overlapping geographic arcas, avoiding doplication of the same services. Because of their
materiatly diffcriag mix of public serviees. direet fiseal per capita comparisons between townships and
municipalitics are pot valid.

Property Tax Revenue Trend

Township propery taxation indicales a positive irend compared to other types of local government.
Township propeny tax revenues incrcased between 2014 (the data referenced in the 2016 Demographia
report) and 2021 by 129 percent, compared to 33.0 pereent in municipalities and 18] percent in special
districts (Figure 3).
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Box I
About Townships in 1llinoeis

Township government. established in Providence. Rhode 1siand in 1636, is the oldest existing unit of
govemnicni continuing to scrve on the North American continent. Township govemment was in
existence for 140 years prior to the sisming of the Declaration of Independence in 1776, The wording of
the Declaration of Independence reflects the fact thas 38 of its 36 signers had expericneed the benefits
of township govermnment.

Thie Declaration’s statement that “goverament should derive its just powers from the consent of the
governed” is demonstrated at the Annual Town Mecting held on the second Tuesday of cach April. The
Annual Town Mecting is still an intportant function of our natien's 17.000 townships afier more than
360 years. The Hlinois Constitution of 1848 gave voters in cach county the opportunity to adopt
Township Government. By 1850, the first township governments began operation. Today. 8S of Hlineis
102 countics operate under the township form of govermnment and the | 426 townships serve more than
8 million citizens.

Functions of Mlinois Townships

By law. Hlincis tewnships are charged with three basic funclions: 1) gencral assistance for the indigent:
2} the asscssment of real property for the basis of loeal taxation: and 3) maintenance of all roads and
bridges outside federal. szate. and other local jurisdiction.

Roud and Bridge Muintenance

Township Government maintains over 71 000 miles ol roads in [lfinots - a full 33 percent of all
thoroughfares in the state,

General Assistance

Townships provide food. shelter and cmergeney relief for needy people untii they arce abic 1o support
ticmsclves. Many townships in illinots operate food banks that guaraniec the necessitics of life for
children.

Property Assessment

Townships cstablish the value of all real propeny in the township. The township assessor, in fact, is the
only clected govemmental of Tictal who must pass approved courses of instruction before standing for
clection to offiec.

Other Services

Beyond the three mandated services. Township Government provides other vital services 1o the people
next door. This may includs senior citizens programs, vouth programs. assistance to the disabled. parks
and reereational facilitics. health services and cemetery mainierance. In this regard. township

governmeni senvas its neighbors from the cradle to the grave.

Copyright ¢ 2024 Township Officials of Nlinois. All Rights Reserved.
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Property Tax Revenue Trend: 2014-2021
ILLINGIS: BY TYPE OF LOCAL GOVERMNMEMNT
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From Mg Compombe data. Figum 3

Employee Compensatien by Type af Gevernment

Townships have generally bower labor costs than other categories of linoks local governments, In 31232,
the highest avernge full-tinee sxlanics wese in maniipalin e 92 50 ansusl fate of S90.500 followed by the
stage, al 583,100, Municipal Fulltime salarics were 77 percent higher than that of sowsships, which wene
thse losares, ELSSEME‘WHM salarics were approximatchy 30 percem bigher than ml,rrul'up
salaries, o1 573,100, Spevial District sverage full-ime salarics swere 576,700, 50 porcent shove township
salarics. School district salaries were aboul 3 pereent hipher than township Full-time salarics, with an
average of 567,100 (Figure 4}

Towrships have the lowest averge salarics per employee [ full4ime and pant-time) among the types of
Mot gevernmsents | Figune 5).

This lower ioamschip fgare is driven by the greater use of pan-time labor. This not only results in savings
on wages and slwies bt aleo redoces employer paid fringe Benel coms. Whensver costs afe mimmiared,
&n capital, matcrials of labsar, laxpayers ane best sorved, all clse cqual {Fagee 6)
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Average Salary by Type of Government
ILLINCIS: FULL TIME EMPLOYEES: 2022
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Average Salary by Type of Government
ILLINCIS: PART TIME & FULL TIME EMPLOYEES: 2022
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Part Time Employment
SHARE OF TOTAL EMPLOYMENT: 2022
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3: MUNICIPAL FISCAL PERFORMANCE BY POPULATION

The ablition of townships would invelve consalidation of their functions prircipally in manicipalitics.
which proponcrts contend would save taxpayers money, The reality is, however, that larger
manicipalitics generally have higher taces than smaller mundcipalisics. and they are able 1o incur more
debt,

This section analyres the relatiosship betwieen municipal popalation calegorics and fiscal performance in
IHincis. The data is from the Hhinois State Comptrollers office for 2021 {reporied as of Oetober 1, 2023},
and inchudes 1193 municipalitics. Statewide data is also provided for the sin county Chicagoland anca
(Cook, DuPsge. Kane, Lake, McHenry and Will countics) and Dewnsiate (balanee ol ibe statc). Fmancal
dats is presenied in modians, the middle point in coch caiegory, meher than the avernge. This rodsces the
upward skewing of valaes that ean result from avemges,

Locul Taxation per Capita

Lo<aol taxation per eapita tends 1o exhibit a “smarstep” relationship, with larger jurisdictions, measured by
pepulstion, gensrally exhibiimg higher bocal taxcs per capeia.

The smallest municipalitics {under 2,500 residents) have the lowest nsedian local ax revenses of 5127 per
capita (Figure 71, This rises 1o $280 in the second smallest calcgory (2,500 to 4,999 residemis). Median
bocal taxation generally riscs through the population micgorics 1o 5768 pamually in the second Barpest
eategory { | 00,000 10 249,999 population). The kangest category, which includes only the city of Chicage,
had median per capits local tax rovesues of 51,943 annually. This is 15 inses the $127 in (e sealicst
populaison category, This pepulstion category includes only the city of Chicago, which st 2,7 millian
residents, is abowt 15 times a5 karge as ihe scoond most popubous municipadity (the city of Aurora, with

| 841,00 residents),

e e e e ——————— e
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Exchuding the highest population category (city of Chicagel, the highest local taxation per capila was in
the 104,000 to 249.999 population catcgory, with its ST68 per capim, &.0 times that of the smallesy
population catcgory.

The stairstep relaibonship is gererally evident boah in the Chicagoland arca and Dewnssaie (Figure B, In
Checagoland, median nyunscipal taxatios per capita ranpes foom 5337 ia twe smallest populbation calegory
bo 1,843 in the largest, 5.5 tmses that of the smallest population estegory. Among munscipatitscs from

50,000 o 99,959 and 100,000 i 249,959 populstion, manicipal exstion was over 5750 per capita, nearly
£i% timcs the [eviel of the smallest population category.

Downstale, the range is freen 5124 in per capita municipal 1axation in the under 2,500 population category
to 5208 i the 500000 1o 59,599 cacpory. This is approsimascly six 1smes that of the smallest populsiion
categooy,

Median Local Taxation per Capita
ILLINGIS MUMICIPALITIES: 2021 BY POPULATION
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Combined State and Loeal Tax Support per Capila

Higher combined state and Jocal tax support per capits is associated with higher nunicipal population,
ugain gencrally in a stakstep relationship. The lowest median municipal siate and kocs] inx seppon is in
the senalles population cascgory {(ander 2,500 ressdenis), at 5437 (Figare 9] 10 5705 in the second
smnallest category (2,500 o 4,999 residents L. The highest median stalbe and local tox support is in the mest
populous cutegory (250,000 and over). an $2426,

The highest population category (250,000 and over) had median municipal sale and local lax suppon 5.6
tismes 1kt of the smallest populabion catcgoey (undar 2,5000, Excluding the city of Chicago, the largest
population exteponcs (over 500000) had median municipal state and local tax support 29 times that of (ke
smalles popalation category.

—— = =
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Median Local & State Tax Support per Capita
ILLINDNS MUMICIPALITIES: 2021 BY POPULATION
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The stairstep relationship is evidens both in the Chicapaland arca and Downstate. In Chicagoland, median
state ond bocal iy support per capita ranges (rom 56594 i the smallest population calegory to 52 426 m
thc largest, 3.5 tames that of the smallest population category (Figure 10} Amorg municipalitics from
50,000 1o 99,999 and 100,000 to 249,999 populstion, state and local 1ax suppon was approximately
$1.250, 1.8 times that of the smallest population categery.

Among Downstate municipalitics, the range is from 5435 per capisa in s under 2500 population
catepory to beween %1225 and 51,245 in the 35,000 ro 49,999, 50,000 10 99,999 and ihe 100,000
249,999 calegorics, ncarly triple that of the smallest populstion category.

Geaeral Expenditures per Capitn
Crenerad fiund experdisures (General expendinines) per capita alsa exbibaied a stairstcp relationship. The
bowest gencral expenditares were in the under 2,300 population calegory, at 3360 per capita (Figure 11).

This rizes to 3532 im the 2,500 10 4999 papulation catcgoey. The largest population calegory (250,000
and over) had the highest municipal expendibures at $1.737 per capita. 4.3 times that of the smalbest
pepulation

TMCRE

Excluding the city of Chicago, the highest per capita municipal experditures were in the 100,000 10
249,999 population category, at 51,096, three times that of the smallest population catepary.

As with the meassrcs of tazation, there was & stroag association hetween higher median expondilancs per
capita and larger wnits of goverrament statewids in both Chicagoland and Doewmnstate (Figure 12).

R ———— T e =
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Median Local & State Tax Support per Capita
CHICAGD & DOWHNSTATE MUNICIPALITIES BY POP,
$am00 — _—

| [ Cricagetand &-Couny g
S2500 — w Downitite il
SLO0 e —
Jone) LA AEES
. I S ei==<4

Usfer 2500- S003- 0000- 5000- S8000- W00000. 350000
1500 459 BEE MEF S¥E WES MIES Chogs)
Fany B Compirndar daly Figure 14

Is Chieagaland, the range in municipal laxation por capila was from $735 in the under 2,500 populatics
category, to 51,737 im the mest popilows eatepocy (Chicapo). The larges) population caicgory had
::l.pu'u:ﬁll.l:a-punptu 24 timcs Ihﬂ'ﬂnmﬂlﬂpq:.ﬁlnlm Diuixide nfl.‘wﬂﬁ:hw
medias municipal expenditure level was 51,086 per capita, inthe 100,000 to 249 399 populaticn

colegary, 1.5 tinses that of the lowest populaivon calepory.

Downstate, the range in municipal taxation per capits was from 5354 in the smallen popubation category
b SLOTT in the §ODLOCH e 249,999 populaion estcpody. 3.0 times that of the smallest population
calegeay.

Debi per Capita

The debt bevels also generlly illustrased & stxirstep relationskip, The sealless nyunicipal categorics
exhebin tss lowaa debt lovels with the smallest population calegorics [Under 2,500 and 2,500 io £,000)
having zero {507 debi {Figuse 130

In b 5,000 to 9,999 populstion category, municipal debt was 571 per caplia. Mumicipal dels per capita
was highest in the highest population category {Chicage), a2 57,572 per capita, The highest debt per capita
olher than Chicago was in the 50,000 1o 95,994 populstbon calcpory. ot 3207 por capita.

In Chicageland. the median debt evel per capita was zere (50) in the municipal popalation cancgorics
with fewer than $,000 residents (Figure 14). Municipalitics from 5,000 io 9,999 population had debt per
capita of 5144, nising e 57,572 in Chicaga. Amoog the Chicagoland municipalitics cutside the city of
Chicaga, the highest debe per espits was bn the 0,000 vo 99,999 population calegary, al 5877,

e e R e e e e e e e —————]
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Median General Expenditures per Capita
ILLINGIS MUNICIPALITIES: 2021 BY POPULATION

SRO0E o

$1.200 .
$1.600
1 4b5
$1.200
e
¥
5500 -
400
100
i

Under 2500 A000. 10000 24000. S1000. 100000- 20.000-

TE0 4560 AR NSS40 05N M9S5S (Chosge)

Form: Sinis Compirober data. Figure 11

Median General Expenditures per Capita
CHICAGO & DOWNSTATE MUNICIPALITIES: 2021 BY POP,
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Downstate, the population catcgenics unslar 5,000 had median debt per capala of zoro (500, The debt per
capita in the 5,000 o 9,990 popullaticn cxicpory was 510, The highest Dewnstolc munscipal debt por

capita was 51,059 in thse 1000000 10 249,999 populstion category.

Lovel Government in [linois: A Companison of Towaship Governmant
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Median Debt per Capita: 2021
ILLINOIS MUNICIPALITIES: 2021 BY POPULATION
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Median Debt per Capita: 2021
CHICAGO & DOWNSTATE MUNICIPALITIES BY POP.
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have moee debd per capeta tkan smaller mimnicipalitics. This relstronship is cvidend both in Chicagaland

and Downsiaie,
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Labor Indicators

Efficicni public adnsinssirarion requires that governments purckase goods and services a8 no mose than the
reaarleet rie, including laber. LIS Comsus Burcau estimates indicate that wages and salarics sceounted for
approccimaiely 36 percent of grods anmual [nok local govemnsent expendibares in 2022, This docs moi
inchude Irmge beosfits (enaployer paid benefits). I the national staic and local government rnge benefil
rate (3.8 perecal) i applied to Ilinois manicipal government employee compensation would account for
50 percent of talal expenditeies.”

Employee Compensation: Median municipal salarics also exhibin a stairstep relationship, with higher
values in the higher populaticn calcgesnics,
The lowest medizn punicipal asnual Rall-time salaries are obscrved in the smallest popubation

funder 2500 residents), averaging approcimancly $49,300 annsially. The highest municipal Full-fime
salarics are in the langest popalation category, (Chicago) 31 598 800 [ Figuere 15).

In Chicagolond, the lewest fill-time snnial salaries arc in the smallest population category {under 25001,
n:?EM:me Fé) The bighesi full-Gnse salarics are = tbe 100,000 to 249,599 population category,
gl 510 500,

Dowmstae, the lowest median full-time annual salarics were in the smalkest popelsiion calegary, ot
S48 000, while the highest were {n the top population cabegary {50000 1o %9, 930), a1 $87, 700

Median Full-Time Annual Salary Per Employee
ILLINGIS MUMICIPALITIES: 2022 BY POPLULATION

jarbocd - -
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* Caloslated from U'S Cesns Buress gossmmmest fenance database ard US Depariment of Commence. Buress of
Ezonoimn Asalyin data,
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Median Full-Time Annual Salary Per Employee
CHICAGO & DOWNSTATE MUNICIPALITIES BY POPULATION

5120000 - i_!_E__i-

Full-Time and Part-Time Employment: The usc of part-time labor is commeon practice in many 1lisois
miimcipal governments. Pari-timse employment ean be meare cosl effoctive and is more prevalent in
snaller municipalitics, undermining the notion that "bigger is better,” This metric also revesls o sairicp
relatonship, though it s reverse - lower uss of pan s labor s associaled with smaller governmenits.

Among the simallest myunicpalities (with fewer than 1500 residents), approxemately B2 porcent of
empleyees work pan-time. In the next population caicgorny (2,500 to 4,999 residents ). pan-time
cniployment accounts for arousd 52 percent ol 1otsl emploviment. The lowest provalence of pan.ime
mﬂu-;tmuls im misnicipalitics with 100,000 10 249999 popalation. at 3.8 percent. In the larpess
pepulation category (the city of Chicago), pant time employment is at 4.0 percent [ Figare 17),

s Chicagoland asd Downstate, higher rates af pan-inms employmont are asseciatcd with smaller
musnicipalities (Figure 181 In Chicagoland, the highest part-time employee rate is in the smallest
popalstion eategory {urder 25000 & B2 percent, whike the lowest is in the largest population category
[ 250,000 and over) ot 4.0 percent,

Drewnsaste, the highest pant-time empboyee rate is in the smablest populstion estepory (under 2.500) at 88
percent, while the hwest i3 in e brgest population caicgory {100,000 io 249 59%3) at 3,4 percent.

Muemicipal Financial Performance: The Siate Cantext
Ciside of the city of Chizage, all of the mumicipal population size categorics collect senaller percentage
of statcwide mamicipal fax revenues than their share of populaben. Clicago accounts for moee than 51

percent of the local taxes colbeeted in the state, despite having enly 26 pervent of the stale population
{Figure §9),

e e e e
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A simalar conclusion is drawn from the daga on state and local tax suppon (Figere 200, The state asd local
tax support of municipalitics is in the largest popalotion eotegory (Chicago) is 42 pereent ol the sate tolal,
significantly greater than Chicago™s 26 porcent of the stote population. In 2ll ather population catcporics,
the percentage state and local tax support ko munscipalitics is Jess than their corresponding popalntion.

Part Time Employment
ILLINOIS MUNICIPALITIES: 2021 BY POPULATION
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Part Time Employment
CHICAGD & DOWNSTATE MUMICIPALITIES BY POP.
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Local Tax Share v. Population Share
ILLINOIS MUNIGIPALITIES: 2021
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State & Local Tax Share v. Population Share
ILLIMOES MUMICIPALITIES: 2022
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As poted above, deere is 0 prodeminantly stairstep relationship between the populstion of mumsicipalities
in 1Hinois and their less ¢ffective Mnamcisl performance per capita. The data shows that smaller
per capita, while their labor costs are lower.

All of this s confrary fo the contenison thai “begger is beiter™ in muinicapal fiscal performance.

e e
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4 TLLINOIS COMPARED TO OTHER STATES

The provumption that more efficicnt focal government is associated with higher taxation is sot only
pefuted by llineds data (Sectian 33 but also by data From the other states.

Whale Hllineds has the most state and local governments. proportional adjiesiment for its Large population
drogn ifs rank 8o 1 3%, at 545 governments per million population {Table: Conspaning Local Taxes and
Spending Between States: Coveals), Vanoss observations usdamine the premise (hat a larger rumber of
leal governments are associzted with higher mxation.

= Fawaii has the fewesr bocall goversements per million populstion ameong the states, with oaly
15. Motably, Hawaii backs municipalities, relying solely on countics 25 the only local gemeral-
pepose bevel of povermment a2 well a3 on the state. Morcover, Hawaii kas oo mdependent
s hool districts, with clemeniary and scoondary cducation .|i:|.u:|i11i.1.1|:rn;!b1,rﬂ1¢ Hswsii Srane
Depaniment ol Educatian. Despite having 87 percent fower local povermmients per million
pepulation than ieais, Hawadi kas higher per capita stale and local asabon This is
imconsistent with the “bigger is better”™ presusnption that mere governments b sssoctasad with

preaier laxalson
Table
Governments per Million mmm to State & Local Taxation: 2021
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*  Maryland has the sccond smallest number of local governments per million population, with
only 36, barcly one tenth that of Ilinois. Yet, Maryland s state and local @xation per million
residents is only L3 percent below that of Hhinois. For a state with such a small number of
local governments o virtually cqual the taxation per milkion residents of Hlineis undermings
the “bigger is better™ presumption that more govemments is asseciated with greater 1axation.

s There arc cight states with higher taxation per capita than lllinois. Six of thesc cight states
have fewer governments per million residents. This is inconsistent with the “bigger is better”
presumption that more governments is associated with greater taxation.

* Among the 12 states with a larger number of state and local governments per million residents
than lllinois. two cxhibit higher state and local tuxation mtes, whereas 30 have Jower state
and local taxation per million population than Illinois. This is incensistent with the “bigger is
betler” presumnption that more governments is associaled with greater taxation,

Indeed. there is virtually no correlation betweena the number of governments per million residents and
state and local per capita taxation. with a correlotion coctTicient of 0.002 on a scale ranging from minus
LODO ¢maximum negative corvelation) to plus 1.000 {maximum positive correlation)

Finally. beeausc of differences in the mix of state and local government responsibility between the
stalcs. companison of taxation must be at the state and local level, rather than state o state or local to
local tBox 2).

3: ACADEMIC RESEARCH

Various academic studies fiave concluded that local government abolishments and consofidations result in
lower taxes and spending. However, the genuine cffects of tocat povemment abolishmems and
consolidzlions become apparcat only afier their inplementation. Such evaluations arc rare, and the
spending reductions promised are usually not achicved.

For cxample:

Ecenonust Elinor Ostrum., in her Nobel Prize acceptance fecture for work in cconomic govemnance
(2009). criticized the focus on the number of government agencies rather than understanding why they
were ereated and how they performed. In her Nobel Prize lecture, she (amented that: “The changes
recommended are prosumed to lead to the postulated consequences without need for amnpirical
mvestigation of the relationships involved.”

The Teronto municipal consotidation (the Jargest in North American history except for the 1898 New
Yeork City conselidation} illustrates how projections of spvings can tum into higher costs. Harvey
Schwartz, an ceonomics prefessor at the University of York (Canada) ceported that huge cost savings
were predicted by the govemnient of Ontatio, which foreed the consolidation. Instead. costs rose.”
According 10 the Toronto Business Alllance. a central city business association:

The consolidarion of the Cin: of Toromo has not produced the overall cost savings Wat were
projecied. Athough there have been savings from siaff reductions. the harmonizalion of wages

T Harvey Schwirtz, “Toronto: Treuble in the Mregavity faving a financial arisis in
2010 hitps:policyoptions. irpp.orgiagazines sfter-copenhagen: wronte-trouble-in-the-me gacity-tacing-a-fimsncial-
crisisan-2010
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and service levels has resaited tw Ingher cases for the now Ciry, We will alf conrinme to feel there
higher coeis im the fufre. *

Bax 13
Comparing Local Taxes and Spending Beiween States: Caveats

Inserstate fiscal analyses oflen compare local taxation between siotes. However, inberstane local or state
comparisoes can be inkerenily invalid, becsuse of the substantial variation in functions performed by
the two levels of goverrsnent. Some states rely on local tavatson more than others (Figure 21}

= The median local government taxation per capita amoeng the states is 37.3 percent of
combined slale amd Il lax revesue, and 62.7 percent siate taxation, Local ax revenues
range from anly 138 percent of total state ord local iaxanion in Delawans 10 5.7 percent in
Alwka. There is 2 mange of 4.2 dmes between the highest and bowest 1axed siates, In ilinois,
404 pereent of stale and local tax revenue is from local taves.

*  The median local direct expendipares per capita among the fates i+ 482 poncent ke combined
stasc and local dircet expenditures, leavieg 51,1 pereent &1 the stae level Local dirscl
expenditures Fnge froem anly 2406 pereont of combined staic and local expendiures in
Hawnid 1o 60,7 percent in Mebraska, There i2 a range of 2.5 times between the highest and
loweest siates in direct expendiluges per capita. In [llinais. 51.1 percont of combined stake and
local tax expenditures are at the bocal government level,

Local Share of Taxation & Expenditures
UNITED S5TATES 2021

[ tocal Tamstion
- Lnral Duregt Espesadiiy e _.\__.5

USAwao  MeunTul MNGATMA  MnikosDuts Mk
Derrved oem Cordus Buras data Figure 21

* Towvato Uity Swmmit Allance, Excagls Tl d donion Plas fir the Taromie Regien, April 200%;
biecwnw doreieallence cudiss TOSA woport pulf, accessed Aprd 14 2007,
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In an academic review coaducted for the Michigan Scnate, economist Ede Scorsone pointed out a
conumen trend where the actual outcomes often fali short of the pre-consolidation and abalition
expectations. Scorsonc found that: ... there is no clear relationship benween spending per capita and 1otal
awmber of local governments or number of persans per local goversment at the national level. He made a
similar conclusion with respect to Midwestem states. Scorsane found that: the evidence seems to point 1o
the fact that @ policy of local government consofidation may not be effzctive in reducing or slewing the
growlh rate of governmental coses”

A revicw of consolidation literature prepared by Mark Holzer at Rutgers University For the State of New
Jersey Local Unit Alignment, Reorganization and Consolidation Commission indicatcs that "cost savings
arc not assured.” and that “most consolidations fail.""

Nelson Wikstrom at Virginia Commomvealih University assessed that metropolitan government
consolidation way “rather rired. weak and vrimpressive™ and such proposals have mrcly been
implemented. This has “demonstrated the wisdom of the electorate, as manifested by its genural negative
political behavior toward reform progosals. excceded the porception of scholars of urban government.™"!

Govemnance expert Robernt Bish, from the University of Victoria (Canada), emphasized that the ultimate
measure of tocal government cfficiency is their relative expenditures per capita for quality pubiic
services. not a count of jurisdictions or axing disiricts,

A US National Research Council study indicated: There is general agreement that consolidation hias nor
reduced costs jas indicated by somc reform advocaiess and, in fuct, may have even increased toral local
expenditures. = Relying on prospective studics to market sbolition and consolidation proposals tends to be
spurious, confusing announcement of a policy goal with achicvemeni.

Sometines higher level governments have established incentives for abolition and consolidation. This
practice can distert decistons making and resutt in less optimal outcomgs. ¥ The Fundamental problem with
such incentives is that they are based on the usually unreliable ~bigger-is-bettes” presumption.

Efficiency and Larger Local Guvernments: Research in Four 1S, States

Over the past |3 years, there have been proposals in at least four U.S. states {including Hlineis) to cither
compel or siyongly encourage focal government abolishmen and conselidations. The primary goal has
been to enhance cfficiency. with proponents contending that the multiplicity of local governments results
in higher spending levels and higher 1axes. and that reducing the number of govermments would lower
taxcs and spending.

These tour staies rank in the top 10 in the number of local government units, including illinots (#1 o
number of governments), Pennsylvania (33}, Chio {#3). and New York (#9).

? Scorsone, 2010

Y Mare Holzer. Lucraure Roveew and Analysis Reluied ro Mumeipal Goverament Conotideins, State of New
Jursey, Locat Unn ALygmnent, Reorganizstion. and Corsolidation Commission, 2009.

np.govidea alfiliutes Tuaese pdf final_conselidation_reportpdf.

' Nelson Wikstrom (1978) * A Reassessment Metropolitan Gos erumentisl Consolidation.” Growth and {hange
oy ronhzehbrary witey com'dod 1 1100 {468-2237 1978 6003SY x

' Alzn Altskuler and Willizm Momill and the Commitice on Tmproving the Future of U.S. Cities Theough Improvied
.‘dc!.wpalilam Arca Governunce, (Qovormanes and Onrorfunsie m Aemropoiin Swmorica, Natonal Research Counvil,
* Qakorsen. Govermng local public economies.
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Supposters of conselidstion genceally claimed that thore would sebssantial saviags, however ciscd
theorctical “belore the Fact”™ evidence, rather than sctas] “afber-the-fact”™ reality.

In respanse oo these imitstives, Demegropins was commissioned 1o produce reports analvzing
Pennsylvanda, Mew Yook, Chao and Bllineds {with both stascwide and Chicage metrepolsian arca

reporis ). Esch of these reports tested the presumption shat langer units of povernment were more
efficicnt, with lower tacation and lower expenditure levels per capita. However, in each cxse, the opposite
was sbserved: bower bevels of taxation, spending and debd per capita wire associsted with smalfer
governements, This trend was consisteed with aralyses of msunicipality data in the United States Census
Burcay dashase,

In Ohio. a well-financed campaign had claimed that small lacal povermance structure "crentes 8 siaggering
orray of costs™ and implicd that this reality lod to o “irade-0fT berween the “desire of citizers For mare
secessible and responsive governments™ {smaller govemnments), Yet, with more than 2,200 local general
puarpose governments {municipalities asd 1wwnships), expendstures were considersbly leas in 1he smaller
population micgorics,

Two of the states, Pennsylvania®’ and Ofio, " have cstablisked prograsns b identily and assist local
govarmments that become finansially distressed In both states the incidence of financial disress
{measured relative fo the number of governments in popalation categorics) is the lowest among smaller
governencnls and mecs to the highest among larger govemsnents. in contrast, both of these states have
socm their largest menicipalitics in financial distress, noaring or emtering bankrupscy [Philadelplaia,
Cleveland and Fittsharghi,

& UNDERLYING FACTORS

The folbowing fsctors make it particularly difMcult for abolitions amd consolidations 1o redwee Baxes and
spending.

Aligning Lehar Costs and Service Level

Government consalidations can result in incressed costs due 1o the necessary alignment of kabor costs

with the structure of the most expensive consolidating governmont. Given that labor compensaticn
comstitales the largest portion of local gevemnment expendivane, this "leveling up™ con significantly inflate

aversl| capenses.

MW endell Con, Growrh, £o Dlesinlg anal Lowad imoernment Strucrore in P fvasis, Pesssyhvama
Assoxciation ol Townabey Supervinon, 2005, boip: domographia com ocalportPA mil. Wendedl Cox, Gioveriment
E!I'irmrn ﬂﬁ’d:fﬁt£d-ﬁ'ﬁ-h¢h4wnmﬂu-ruufhhuuﬂ'h:wxmt,

; 2 ] T fuiphs syl el 200K, Wieniledl Cox, Logal'
.f.lnmv-q:;p a.ul'.luln.u- Jlmrq.ff‘ru Jaﬂn;pr-und Tanuﬁw .I"ﬂ:ﬁ.m-.:rl-}ﬂ;r Ohiv Township Assssiation.
TR
* Demmopraphia. Ffalicy beehan: T sy dvamie Divtressed Nwmicpaiives Progrem fla 47,
ttg: www ademtaptua cumb-disires pdf. 2011

" Coa, 3012, Loval Demovrecy ie (Mo,

L “lﬂlmtmmmnﬂmpmlﬂﬂdhﬁmﬂfmiw|rr|'k-lf'hr.ugul':m-l'
Area propanad for the Township Officials of 1l and
Loceal Deseocnucy i (k. ﬂrr-nr-r:g"r-u:l. Jn'n'q,'rnld Twlﬂwﬁmﬂfﬂgﬁkm:h .'n;..-

ibop: s A prvpand
E::lhﬂthdn'-hphmm

R T —— = T
Local Govermment in Minots: A Comparison of Township Goverament Page 33

39



In their Marion County {indianapolis) Consolidation Study Commission ard the [ndisna General
Assembly research, Staley, et al found:

In general. it is wconmon (although not impossible) for operating costs to decrease - due
primarily to the “{eveling up ™ of salaries and bencfits. -ls local governments with diffeving
compensation sirucinres ure consolidated, salaries and benefits are ofien standardized at the
higher fevef.

Additionally. there is a tendency to clevate service levels to match those of the jurisdiction with the
highest standards. further contributing lo heightened costs.

Finalily. there arc inevitably “transition costs™ that arc necessary to move services from enc govermment to
another, These can be substantial, as the Teronto consolidation showed fabove).

Diminished Political Access for Residents

Smaller local governments, while inherently more cificient. owe their effcctivencss to being more under
the dircet influence of their local clectorate. By definition. smaller local governments are closer to the
people. which resualts in preater vater access. afl clse equal. The aceessibility of these governments to
taxpayers acts as a check against undue intluenee from special interests secking clevated spending lovels.
Otficials in simaller jurisdictions can oversee financial perfermance and public service dedivery more
dirccily, mintmizing reliance on professional staff not direcily accountable 1o voters.

Larger Governments and Political Realities

Larger jurisdictions can face much more diflicult political pressures than those with smaller populations.
Political interests {sometimes called special interests, which more often than not scek higher levels of
expenditure} may be more powertul in larger governments. making it more difficult for clected oificials to
maintain sufficient fiscal control.

As spending levels rise. there is likely to be pressure to ot tax increases and to seck further funding
irom higher levels of debl. as is indicated above in their greater borrowing per capita in farger
municipalitics.

The next step may occur where, for legal or politicat reasons. a larger jurisdiction may not be able to
enaet higher taxes or incwr further debt. may ook 1o conselidation with acarby jurisdictions Lo obtain
taxing and borrowing capacity. This wonld force taxpaycers newly merged 1o “batl out” out the surviving,
especially high cost local government. This could permit the jurisdiction to begin another tax-debt-
consofidation cyelke,

Part of the problem may be that larger municipalitics choose to provide mere services than smaller
municipalitics. That may be an indication of the democratic preference of residents. or could indicate a
disproportionate influcnce of larger administrative staffs on municipal decision making.

Improhability of Savings

The practicatitics of governance, politics and labor relations outlined above make it improbable {or the
abolishmens of local government units to result in savings. Morcover, the relatively lower cost structures

t* Samel R. Staley, Dagney Faulk, Suzanw M. Lelund and D. Eric Shansbery, 2005,

hatpe . www stadedsus eelative mterim connnites: 2005 committees preling MCCCHY ndt,
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of lllinos townaships relative to other governments wake it unlikely (hal transfermng senvices to other
focal governments would yicld savings.
7: GOVERNMENT CLOSER TO THE PEOPLE

The following conclusions are drawn from the analysis above:

(h

(2]

o
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=
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Larger municipal governments {catcgorized by population) continue to tax more, spend more, and
borrow mose per capila than smalker municipal governiments. This “stairstep™ relationship is an
indication that consolidation and abolishmant. which would lcad 1o larger local govemment units, is
tikely to increase taxes and spending per capita. This is the opposite of the “bigger is better” theory of
local govemment finance.

Labor costs arc often ihe largest expenditure category in Jocal governments. Larger municipal
governments tend to have higher annual full-time salaries than smaller municipal governments.
Further larger municipal governinenis rely subsianiially fess on pan-time labor. which reduces their
tabor cosis significanily.

The avatlable comparative indicators show that township govermments have property taxes that arc
tising morc slowly than other lHinois local gevernments. Further township labor cxpenses per
employee arc the lowest of any tocal zovernment type in the state. Thesc arc indications that
abolishment of townships in [Hinois is unlikely 1o lead 1o lower taxes and expenditures. It could rather
fcad to htgher taxes and expendiwres, because the governments into which their services would be
consolidated have higher cost structurcs.

Township debt per capita is gencrally Iower than that found in other forms of government within
Hlinois. If townships were to be abolished and consolidated into municipsl gevemments, it is
probabic that debi {evels would incrcase. This is because municipal govermments tend to depend morc
on borrowing,

A national analysis indicates that there is vinally no correlation beiween the rumber of local
govemment unils in a state per million residents and axalion per capita. For cxample. Hawaii has the
feast number of local governments per million, 97 percent fewer than in Hhnois, Yot Hawait has
higher taxation per capiia than Hlinois.

Academic research has often Favorsd abolition and consolidation of local governments, Yet, this
rescarch is characterized by prospective analvsis - expectations of bower taxes and spending that
would occur at implementation. Indeed most abolition and consolidation proposals are not
implemealed. Among those thal are implemented, actual abolition and consolidation is dominated by
Tailures relative to expectations, as projected tax and spending reductions usually do not ocour.

This Iiinots research mirrors the conclusions of previous rescarch in Pennsyivania, New York and
Ohio. as well as two previous IHinets reports. Smalfer governments tax. spend and borrow Iess than
larger povernments per capila.

Alignment of labor costs and less dircet oversight by clccted officials in larger jurisdictions make it
unlikedy that consolidation and abolition would lead to lower local government costs. Similarly,
transferniny services from the generally lower cost townships could result in higher costs,

Overall. the evidence indicates that local government consolidation and abolishmceats have virually ao
polential to improve local goversment fiscal performance. This 13 because such strategics are generally
assocrated with Aigher taxes per capita. higher spending per capita and greater debt per capita.

Locel Government in Iinvis: A Compurison of Township Government Page 25
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Covernmem of the peaple, by the people and for the people is
gevernment that is closer 1o the people.
Pavupiiesned ftom Abraham Lincotn, Gelnosdory fdvires

For additional resources on Township Government pleasc visit iol ore.

This report is provided as a resource to highlight the efficiencics provided to local gevernmiont through

township government. Please comact our office if vou have any questions. (217) 744-2212

g‘? A ot

Jerry Crabtree
Exceuitve Dircctor

Township Oificials of llinods

Local Government in Hlinois: A Compuarison of Township Government
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NUHMHL T"WNSHIP NORMALTOWNSHIP.ORG

Quichk Links

Normal Township Elected Officals Webpage



Elocted Officials and Community Reom Rental Information

Fermeil 1overifes efeiala e decbed mary o sy Tra erghl ofio st mehoie Anneie sy, Ol 5333 [RoTare; Dade
Ay il T 1 o By KT, 3809 ~ ey |7, 3333 Rrguler Towngo Baand

il eptwap e o thet Urar Thauadiry off thad roagessry o B 19 00 e vl TomprriSap Pl priscts i ssided ol 304 E
ey im Mol

That Camaimay Boors 0l WaaTidl TawaiEhan Hll il Svigbbbl 537 it %oF riagd of W00 Arith The seie'fa ety be simbod
Ved crw il weea or remerwed boe reeebrgn of ronpredd comimansty werenr o Foe BESTTLISGT G e dslabalary
PhiiSe D] B Supeviiory Dfics o 3040-4251- 2080

B Rawedl Mooy
e Bl dgrte oy

2] utires wih igdeinliend L Hemadl Sowrribeg Liarwios Decersier 21 327 Mo DaPue o cvms 33 gass of
™ 4 Im Foverachip 2 aifican. Tha lan 3L pewn b b 50 Dapraty daisie 30 Blessasl
Termubz. He shooerved @ o Depary e iy F §100 Tonamvilball b BB TR, Wh Pdi gl s i o n
AmipLics o e N P dedd B0 B 04 B0 AT BT P e e il g (R ey Al rprrd
el Ha hea @ Bechalor of Risws dagres from Minoty Sae Ladssrning

L e L]
VG Parber L, Bcrmal i

Dwyrs Tebuthipdwnr v sopoode] Hormal Trwmuieg Tk Sagued 303]  iier pau corrrmundy Lanes nciide) & lng
[T T B3 0 AR Tow g Tt

e brdan i rormallzembizom

TRID O, hriay i Ficrmal L

Higheay Commissioner. Arin Rader

AW P Tt ] P (e PR ey DO TR we e Fe il e D CSus roads ooty 2! Hoerad
Irechadeng R TR, MU TUSTETUNG § 300 AL, Fgnags B Nt Iy wi ATV o of P el
Tieefritig iy B3 Narwily™s T He aSiendied Hormul Comrmurdly Bietd bigh whond, gedusiing @ 1665 A hgh
deopal b o reed an [ ] Tt Srciwology snd wn Srched e s gacheHong:
BreE o ST D 'y RSO T N By Fale USnmity o arell s val'n Aby e B chidrem
inpien 5ad Kt ek o8 Tue mormn pal of MOTTUE A5G0 I R Re B TR, Lo il i1 B, e T
il bl an

FLFETRRN L B R DR TR |
17 oo O fearaal i

65



Supervisor and Chalr of the Beard of Trustess: Jess Ray
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APPENDIX
E

Sample of Normal
Township Activity
and Recreation

(ARC)Website



About ARC
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APPENDIX
F

Information about
ARC Solar Panel
Savings



Ameren [P history

2023-2024
Statement
Data

Normal Tewnship ARC

Kilowatt

Hrs

314 2023
4112023
112023
122023
11.2023
§ 102025
2112023
1010 20233
11.7 1033
1211 2023
132 2024
2122024
228022
239 200

1 hoin

2a3n
24728
19312
19788
19514
11839
I674H4
11949
23745
3_1_.12'.‘
37225
42061
34232
42081

Bavinem

Due Dare

&

7

§

13:2023
122023
10 2423
11 2023

%11 2023
10.9 2023

1
112023

1

3

4

Corvected Ball
4

13.2023

182024

292002

122022

1r202

15 2032

12 menth  Total

Cwrmlatve 12 meath  Total

Solar Savings 2019 - 2023

S41,186.12
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Post Solar  Balance 20192020 Pre Solar
Armoun: Solar Statement  ilewanm  Paymient Armount
Due Bill Date His Due Daie Due
53181.36 § 103000 L 142020 3sit9 362020 $3.691.22
S1372.32 8 1,03000 1210 2019 30TE 2102020 34,8554
S2793 5 03000 11§ 2019 il 17,2020 56,791.63
2548 8 105000 10102015 41334 1292019 55,530,790
51548 § L0000 9102019 11635 1112 2019 S48
$25.48 5 1030.00 8132009 433310 14 2015 5945933
556103 5 Losoon 7IEa00% 4357+ 915 Mg 53,739.47
5133796 & 103000 8122019 41472 1329 §7.09¢.72
SIHE9% 5 1,050.00 3132015 39185 7122009 55,844,235
3353342 5 L030.00 411219 30 6102019 $E08328
3453004 5 1.030.00 ERER T 28500 LY S4.591.38
3351917 5 L030.00 B3 -1 3536 4932019 $3.360.40

O PEVINATI
§3,490.47

$218,386.69 S12,600.00

340,986 .69

12mouth  Toal

382,2686.51



JANUARY 1, 2025
JANUARY 20, 2025
FEBRUARY 17, 2025
MAY 26, 2025

JUNE 19, 2024

JULY 4, 2025
SEPTEMBER 1, 2025
OCTOBER 13, 2025
NOVEMBER 11, 2025
NOVEMBER 27, 2025
NOVEMBER 28, 2025
DECEMBER 24, 2025

DECEMBER 25, 2025

NORMAL TOWNSHIP

2025 HOLIDAY SCHEDULE

NEW YEARS DAY

MARTIN LUTHER KING, JR DAY

PRESIDENT'S DAY
MEMORIAL DAY
JUNETEENTH
INDEPENDENCE DAY
LABOR DAY

INDIGENOUS PEOPLES’ DAY
VETERANS DAY
THANKSGIVING

DAY AFTER THANKSGIVING
CHRISTMAS EVE

CHRISTMAS DAY

WEDNESDAY
MONDAY
MONDAY
MONDAY
THURSDAY
FRIDAY
MONDAY
MONDAY
TUESDAY
THURSDAY
FRIDAY
WEDNESDAY

THURSDAY



TAX LEVY 2024
NORMAL TOWNSHIP

ORDINANCE NT-L-GT-21

An ordinance levying taxes for all town purposes for _NORMAL TOWNSHIP
MCLEAN COUNTY, ILLINGIS for the tax year 2024 collectabie in 2025,

BE IT ORDAINED by the Board of Trustees of _NORMAL TOWNSHIP |
McLEAN  County, lllinois, as follows:

SECTION 1: That the sum of _Two Miliion, Sixty-Five Thousand, One Hundred

Dollars {$2,065,100.00 ) are hereby ievied upon all property subject

to taxation within the Township as that property is assessed and equalized,
in order to meet and defray all the necessary expenses and liabilities of the Township as required by

statute or voted by the people in accerdance with the law, for such purposes as:

GENERAL FUND . SOCIAL SECURITY FUND .
AUDIT FUND , GENERAL ASSISTANCE FUND
INSURANCE FUND . SENIOR CITIZEN FUND .
IMRF FUND

for the tax year 2024, collectable in 2025,

SECTION 2: That the amount levied for each object and purpose shall be as foliows:

GENERAL TOWN FUND Amount
Levied
ADMINISTRATION
Personnel $ 420,000.00
Health Insurance $ 111,650.00

Contractual Services L3 80,000.00



Maintenance Service Building
Maintenance Service Equip
Utilities/ Building
Grants
Commodities
Capital Cutiay

TOTAL ADMINISTRATION:

©3 h e

ASSESSOR
Personnel
Health Insurance
Contractual Services
Telephone
Publications/Maps
Maintenance Service/Eguip
Commaodities
Capita! Quilay

TOTAL ASSESSOR:

§IEH A 2 R A B OH

NEW BUILDING FUND
Other Expenditures - Debt Service $
TOTAL NEW BUILDING:

TOTAL GENERAL TOWN FUND:

REF: General Corporate Tax 60 ILCS 1/235-10

18.000.00
5,000.00
15,000.00
70,000.00
15,000.00
146,000.00
$ 880,650.00

200,000.00
15,000.00
26,060.00
2,500.00
1,600.00
5,500.00
3,000.00
16,000.00
$ 269,000.00

325,000.00
$  325,000.00

$ 1,474,650.00

Amount
AUDIT FUND Levied
Contractual Services $ 6,500.00
TOTAL AUDIT FUND: $ 6,500.00
REF: Audit Tax 50 ILCS 310/9
INSURANCE FUND
Worker's Compensation $ 6,000.00
Liability Insurance $ 27.000.00
TOTAL INSURANCE FUND:
$ 33,000.00

REF: Insurance Tax 745 ILCS 10/8-107

ILLINCIS MUNICIPAL RETIREMENT FUND {IMRF)



Personnel $ 55,600.00

Adminstration $ 21,500.00
Assessor $ $,000.00
Senior Citizen 3 22,000.00
General Assistance 3 2,500.00
TOTAL IMRF FUND: $ 55,000.00
REF: IMRF Tax 40 ILCS 5/7-171
SOCIAL SECURITY FUND
Personnet $ 75,000.00
Administration ¥ 30,000.60
Assessor 3 14,000.00
Senior Citizen % 29,000.00
General Assistance $ 2,000.00
TOTAL SOCIAL SECURITY FUND: 3 75,000.00
REF: 40 ILCS 5/21-110 & 110.1
GENERAL ASSISTANCE FUND Amount
Levied
ADMINISTRATION
Pearsonnel $ 20,000.00
Maintenance Service/ Bldg 3 1,000.00
Legal Services $ 1,000.00
Utilities/Building $ 1,000.00
Telephone $ 100.00
Commodities $ 3,000.00
TOTAL ADMINISTRATION: $ 286,100.00
HOME RELIEF
Shelter 3 55,000.00
Ulilities $ 35,000.00
Commodities E 5,000.00
Other Expenditures $ 5,000.00
TOTAL HOME RELIEF: $ 100,000.00
TOTAL GENERAL ASSISTANCE FUND: $ 126,100.00

REF: Public Assistance Tax 60 ILCS 5/13-14



SENIOR CITIZEN FUND

Persaonnel $ 294,850.00
TOTAL SENIOR CITIZENS FUND $ 294 850.00
TAX LEVY SUMMARY

General Corporate Tax £ 1,4748650.00
Audit Tax $ 6,500.00
Insurance Tax $ 33,000.00
lllincis Municipal Retirement Tax $ 55,000.00
Sccial Security Tax 3 75,000.00
Public Assistance Tax $ 126,100.00
Senior Citizens Tax $ 284,850.00
TOTAL TAXES LEVIED: $ 2,065,100.00

SECTION 3: That the Town Clerk shall make and file with the County Clerk of said County of

McLean . on or before the last Tuesday of December, a duly certified copy of this

ordinance.

SECTION 4: That if any section, subdivision, or sentence of this ordinance shall for any reason
be heid invalid or to be unconstitutional, such finding shall not effect the vaiidity of the remaining
porticn of this ordinance.

SECTION 5: That this ordinance shall be in full force and effect after its adoption, as provided
by faw.

ADOPTED this 14th day of November, 2024, pursuant to a roll cail vote by the

Board of Trustees of NORMAL Township, McLean County, lliingis.

BOARD OF TRUSTEES AYE NAY ABSENT
Jess Ray
Floyd Aper

Arlene Hosea



Sally Pyne

Art Rodriguez

Township Clerk Board Chair

CERTIFICATION GF TAX LEVY ORDINANCE

NORMAL TOWNSHIP

The undersigned, duly elected, qualified and acting Clerk of NORMAL Township,

McLEAN County, lllinois, does hereby certify that the attached hereto is a true and
correct copy of the Tax Levy Ordinance, of said Township for tax year 2024, collectable as adopted this 14th
day of ___November 2024 .

This certification is made and filed pursuant to the requirements of {60 ILCS 1/75-20) and on
behaif of _ NORMAL __ Township, MclLEAN County, lflinois. This certification

must be filed by the last Tuesday in December.

iis 14th day of November, 2024

Township Clerk

Filed this day of , 20

County Clerk



TAX LEVY ORDINANCE 2024
NORMAL TOWNSHIP ROAD DISTRICT

ORDINANCE No. NT-L-RB-23

An ordinance levying taxes for all road purposes for Normal Township Road District,

Mclean County, Hlinois, for the tax year 2024, coliectable in 2025.

BE IT CRDAINED by the Board of Trustees of _Normai Township |

Mclean _ County, Hlinois, as follows:

SECTION 1: That the Highway Commissioner of Normal Township Road District on

November 14, 2024 does hereby determine and declare that the sum of

Seven Hundred Fifty-Five Thousand Nine Hundred Sixty Four Dollars ($ 755,964.00) are hereby levied

upon al! property subject to taxation within the Road District as that property is assessed and
equaiized, in order to meet and defray ali the necessary expenses and liabilities of the Read District
as required by statute or voted by the people in accordance with the law, for such purposes as:

GENERAL ROAD FUND

INSURANCE FUND

EQUIPMENT & BUILDING FUND

AUDIT FUND

for the tax vear 2024, collectable in 2025.



SECTION 2: That the amount levied for each object and purpose shall be as follows:

GENERAL ROAD FUND

ADMINISTRATION

Personne!

Salaries $70,000.00
Social Security $4,000.00
IMRF $2,50G.00
Unemployment $1,500.00
Health Insurance $4,000.00

Contraciual Services

Legal Fees $10,000.00
Telephone $2,000.00
Postage $50.00
Publishing $1,000.00
Printirg $500.00
Cues $200.00
Travel $100.00
Training $200.00
Commodities

Capital Qutlay

TOTAL ADMINISTRATION:

MAINTENANCE
Contractual Services
Maintenance Bldg. $10,077.00
Maintenance Equip. $12,000.00
Maintenance Roads $15,000.00
Utiiities $10,000.00

Commodities

Capitat Qutlay

Equipment

Rebuilding of roads

Town of Normal Share for
Maintenance of Streets

TOTAL MAINTENANCE:

TOTAL GENERAL ROAD FUND:

Amount
Levied

$82,000.00

$14,050.00

$0.00
$0.00

$47.077.00

$30,000.00
$150,000.00
$15,000.00
$28,500.00

$366,627.00

$96,050.00

$637,204.00

$733,254.00



REF: General Road & Bridge Tax (605 ILCS 5/6-501 5/6-504)
AUDIT FUND
Contractual Services $2,210.00
TOTAL AUDIT FUND:

REF: Audit Tax {50 ILCS 3101 & 310/9)

INSURANCE FUND

Liabifity insurance $2,300.00
General Insurance $2,300.00
Worker's Compensation $400.00

Miscellaneous

TOTAL INSURANCE FUND:

REF: Insurance Tax (745 ILCS 10/3-107)

EQUIPMENT & BUILDING FUND Amount
Levied
Capital Qutlay, Equipment $15,500.00
Building

TOTAL EQUIPMENT & BUILDING FUND: ==

REF: Equipment & Building Tax (605 L.CS 5/6-508.1)

TAX LEVY SUMMARY

Road & Bridge Tax

Audit Tax

Insurance Tax

Equipment & Buiiding Tax

TOTAL TAXES LEVIED:

Amount To Be Levied was determined by the Highway Commissioner of

Normal Township Road District.

$2,210.00

$5,000.00

$15,500.00

$733,254.00
$2,210.00
$5,000.00
$15,500.00

$755,964.00

Highway Commissioner



SECTION 3: That the Town Clerk shall file with the County Clerk of said County of

Mclean , on or before the last Tuesday of December, a duly certified copy of this

ardinance.

SECTION 4: That the Board of Trustees does hereby certify that the amount tevied herein is

necessary to be raised by taxation for road purposes for __Normal Township  Road District.

SECTION &: That if any section, subgivision, or sentence of this ordinance shall for any reason
be held invalid or to be unconstitutional, such finding shall not effect the validity of the remaining
portion of this ordinance.

SECTION 6: That this ordinance shall be in full force and effect after its adoption, as provided by
law.

ADOPTED this _14th_ day of November 2024 pursuant to a roil call vote by the Clerk of

Normal Township, Mclean County, llinois.

BOARD OF TRUSTEES AYE NAY ABSENT
Jess Ray
Fioyd Aper

Arlene Hosea —_ —_

Sally Pyne

Art Rodriguez

Township Clerk Chair - Board of Trustees



CERTIFICATION OF TAX LEVY ORDINANCE

NORMAL TOWNSHIP ROAD DISTRICT

The undersigned, duly elected, Chair, Board of Trustees, Normal

Township, _MclLean County , Hlinois, does hereby certify that the attached hereto

is a true and correct copy of the Tax Levy Ordinance, of said Road District for the year 2024, coilectable 2025 ¢

adopted this _14th day of Novernber 2024.

This certification is made and filed pursuant to the requirements of (IRS, Ch 121, Par 6-501) {605

ILCS 5/8-501}) and on behalf of _ Normal Township Road District |, _ Mclean
County , lilincis. This certification must be filed by the last Tuesday in December.

Dated this 14th day of November, 2024

Chair - Board of Trustees

Filed this day of 20

County Clerk



Levy Informaticn for General Township

Fund/Name

General Fund

Audit

Insurance

IMRF

Social Security

General Assistance
Senior Ciizens Services
Total

Levy Information for Road District

Fund/Name

General Road Fund
Audit

Insurance

Equipment & Building
Total

Levy 2023
1,474,650
6,500
33,000
55,000
75,000
126,100
294,850
2,065,100

Levy 2023
733,254
2,210
5,000
15,500
755,964

10/17/2024

Max Rate Proposed Levy 2024 collectable 202.
0.25 1,474,650

0.005 6,500
0 33,000

0 55,000

0 75,000

8.1 126,100
0.03 294,850
2,065,100
10/17/2024

Max Rate Proposed Levy 2024 collectable 202.
733,254
2,210
5,000
15,500
755,964



24/25 Normal Township Grant Request Synopsis

1.

Bloomingten-Normal Achievement Foundation - $10,000
a. Funding would be used to provide scholarships, school supplies, calcutators for youth
programming and haircuts/grooming kits for senior men.
Community Health Care Clinic - $10,000
a. Funding would support the operation of the CHCC Dental Clinic.
Faith in Actien - 510,000
a. Funding would support Faith in Action programs for Normal residents.
iliinois Art Station - $10,000
a. Funding would be used to provide programming fir young artists ages 2-18 and their
adults.
McLean County Museum of History - $8,000
a. Funding would be used to for adding two new program kits for the Senior Reminiscence
Program
Schoo! Street Pantry - 54,100
a. Funding would support the purchase of a commercial grade freezer and upgrading of
electrical capacity to accommodate the freezer.
YouthBuiid — $10,000
a. Funding to cover a deficit in funding for mental health clinicians.
YWCA - $10,000
a. Funding to cover special needs after-school program providing services to elementary
school children ages 5-12 years old.

Total amount of requests - $72,100

Total amount of budget - $70,000



NORMAL TOWNSHIP
2024 Monetary Grant Application

1. The Bloomington-Normal Achievement Foundation (BNAF} is a
nonprofit organization founded in 2021 to provide scholarships, capacity
building and programmatic support, advocacy, and resource alignment
services for the Bloomington-Normal community. Our vision is for a
Bloomington-Normal community where every citizen is empowered to lead
healthy, productive lives.

Contact Information

Bloomington-Normal Achievement Foundation
1701 E. Empire Street, Suite 360, #146
Bloomington, lllinois 61704

Rasheed Merritt, President
bnachievepres@gmail.com

Rick Lewis, Communication Coordinator
ralewis@ilstu.edu

Web site: b-naf.org

2. Mission Statement

It is the mission of BNAF to enhance community member success by
promoting health and well-being through community engagement,
education and scholarship with a focus on minority youth and senior
citizens.

3. Legal Form of Entity and IRS Certificate of IRS Tax Exempt Status
Legal Form of Entity Name: Bloomington-Normal Achievement Foundation
IRS Certificate - Attached

4. Board of Directors

Rasheed Merritt, President

William Russell Savage, Vice President and Secretary
Boston Cooper, Treasurer

Rick Lewis, Board Member

Eddie Southard, Board Member

Terry Palmer, Board Member

Launey Jason, Board Member

5. Funding Benefits for Normal Township Residents



BNAF’s mission to enhance community member success is aligned with
the mission of the Normal Township in providing assistance to Normal
residents experiencing financial hardships as well as the Townships senior
programming arm through the Activity and Recreation Center in providing
programming to reduce social isolation for seniors. Our organization aims
to empower citizens through opportunity and access to promote a positive
quality of life.

Funding provided by the Normal Township will help us in the foltowing
way:

- Increase the number of scholarships from 6 to 12 provided to local
college-bound youth;

- Increase the number of families served by the Back to School supply
program for middle school students from 3 to 6;

- increase the number of haircuts and grooming supplies at Cuts for
Christmas from 15 to 30 provided to seniors during the holidays;

- launch the pilot program Kalculators for Kids providing
more than 100 scientific calculators to economically disadvantaged
middle schoo!l students to support math proficiency and education.

6. Age Groups for Populations Served
Middle school youth ages 11-13 years old
Seniors ages 55+

7. BNAF Budget
Attached

8. Organization Chart

BNAF does not employ staff in its operations. The foundation board
members volunteer to perform each of the duties for facilitating its
services, programs and activities.

The organization consist of the following board members:
Rasheed Merritt, President

William Russell Savage, Vice President and Secretary
Boston Cooper, Treasurer

Eddie Southard, Board Member

Rick Lewis, Board Member

Terry Palmer, Board Member



Launey Jason, Board Member

9. Other Sources of Income

Fundraising - BNAF raised more than $4,289.05 during the 2023 Giving
Tuesday fundraising campaign and plan to utilize this campaign again to
solicit donations. More than $600 was raised from Double Goods popcorn
sales for scholarships.

Donations - Donations are received throughout the year from supporters of
BNAF. The Esaw Peterson Scholarship provides $1000 to a high school
college-bound student provided by the widow of Esaw Peterson. Each
board member is asked to support the foundation with a $400 donation.

10. Program Sustainability

BNAF hosted its second annual planning meeting on August 25, 2024 to
identify programming for the year and developed its operational budget.
During this meeting we also discussed programming that cultivates
fundraising such as the December 2024 Giving Tuesday and expectations
for board members to donation.

11. Success/Failure Summary Reporting
TBD by September 30, 2025

12. Organization Policy on Discrimination

BNAF is committed to diversity, equity and inclusion through its mission
and vision that targets the broader Bloomington-Normal community and a
focus on minority youth and senior citizens. This commitment is
emphasized in the By-Laws for the foundation:

ARTICLE il

GENERAL PROVISIONS

Section 1. General Provisions

The Foundation shall conduct and engage in such cultural, humanitarian,
educational, and community service and other activities that contribute to
and allow for the fulfillment of its purpose and objectives. The Foundation
will neither accept invitations nor participate in any activities that are
discriminatory or exclusionary activities based simply on race, color,
religion, national origin or sex.



13. Amount Requested

BNAF is requesting the full amount of $10,000 from Normal Township to
be used to provide scholarships, school supplies, calculators for youth
programming, and haircuts/grooming kits for senior men.

We will accept less if Normal Township is willing to provide any funding.

14. Prevailing Wage

When the foundation has partnered with organizations that employ staff,
the organizations met or exceeded prevailing wages paid to staff. Past
examples included a Kick Off Reception at lllinois Art Station, “Cuts for
Christmas” at Woodhili Towers, and “Bourbon and Conversations” at
Robert Redding Menswear.
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Bleomington-NMormal Achievement Foundation

Income

Income Estimated  Actual Difference
Donations 8,000.00 0.00 (8,000.00)
Grants 10,000.00 0.00 (10,000.00)
Bloomington-Normal Alumni 1,000.00 0.00 (1,000.00)
Cleo Peterson 1,000.00 0.00 (1,000.00)
Fundrasing Events 8,000.00 0.00 (8,000.00)
Sandy Arnold Trust 1,000.00 0.00 (1,000.00)
Total Income 29,000.00  0.00 (29,000.00)

Page z of &



Bloomingten-Mormal Achievement Foundation

Programs

Expenses

Scholarship

Whiskey or Wine Signature Event
Heart Health Fair

Men's Health Fair

Cuts For Christmas

School Supplies Sponsorship

Total Program Expenses

Estimated

16,000.00
3,000.00
100.00
200.00
200.00
£00.00

20,000.00

Fage 3 of §

Actual

Q.00

0.00

0.00

0.00

0.00

0.00

0.00

Difference

16,000.00
3,000.00
100.00
200.00
200.00
£00.00

20,000.00



E-||'_||'_|r'|'|i|'|-ﬂtl:ll'l-:'-h'_ll'l'l'la | Achieverment Foundation

Operating expenses

Expenses Estimated  Actual Difference
Advertising 300.00 0.00 300.00
Post Office Box (Every 2 Years) - Due 2026 300.00 0.00 300.00
Printing & Stationary 100.00 0.00 100.00
BNAF Website Hosting £400.00 0.00 400.00
Web Master 500.00 350.00 150.00
Audit 100.00 0.00 100.00
Micro Events 500.00 0.00 500.00
Trade Mark (logo) / Copyright 750.00 0.00 750.00
Event Insurance 200.00 0.00 200.00
Domain Name Registration (Annual) 50.00 0.00 £0.00
Total operating expenses 3,200.00 350.00 2,850.00

Page 5 of 4



Department of the Treasury Date:
Internal Revenue Service 04/19/2021
Tax Exempt and Government Entities Employer ID number:

IRS P.0. Box 2508 86-1635653
Cincinnati, OH 45201 Parson to contact;

Name: Customer Service
ID number: 31954
Telephone: 877-829-5500

BLOOMINGTON-NORMAL ACHIEVEMENT Accounting period ending:
FOUNDATION January 31
3314 STONEBRIDGE DR Public charity status:
BLOOMINGTON, IL 61704 509(a)(2)
Form 980 / 89G-EZ / 990-N required:
Yes

Effective dale of exemption:
January 22, 2021
Contribution deductibility:
Yes
Addendum appiies:
No
DLN: )
26053427001181

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under JRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,
)&7%444“ A T
Stephen A. Martin

Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2020)
Catatog Number 35152P
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CHCC

COMMUNITY
HEALTH CARE CLINIC

To:  Mormal Township Commissioners

From: Theresa Lage, Development & Operations Director
Date: October 9, 2024

Re:  Gramt Request

Community Health Care Clinic

Theresa Lage, Development & Operations Director
900 Franklin Ave

Normal, IL 61761

CHCC Mission Statement
“Providing quality healthcare to McLean County's medically underserved residents through

the operation of a free clinic.”

How the funding benefits Normal Township Residents

We seek funding to support the CHCC Dental Clinic which increases access to dental care to
residents of Normal Township who are uninsured and whose income is at or below 185% of
federal poverty. The Dental Clinic offers free acute, restorative and preventative dental services
te CHCC patients. The Dental Clinic, onsite at CHCC, is equipped with four dental suites.
Bridget Roop is the Dental Coordinator and only paid staff member. She is a registered dental
hygienist with over 25 years of experience in McLean County. Additionally, eight dentists and
two dental specialists volunteer their time. The dentists see patients on a regular basis providing
extractions, Nillings, full and partial dentures.

According to McLean County Community Health Improvement Plan for 2023 - 2025:

*  Access to Care is impacted by geographic and ethie/cultural disparities in McLean
County and improving access can positively improve health outcomes for these
communities,

* That same plan identified the need for adult dental services as a major health concem
for McLean County. The Survey found that 45% of adults in McLean County have no
dental insurance, and 39% could not afford to access dental care.

& Tooth pain 18 ranked the #4 reason patients visit the emergency room or an urgent care
clinic in McLean County.

Those whose income level exceeds Medicaid limits, but who don’t make enough to pay for
private insurance, are left to pay for dental care themselves. Paying out of pocket is the most
expensive way to pay for care, making the bammier of cost even greater for those withowt
insurance.

300 Franklin Avenwe +  Normal, ILEITEl + P309.888.5531 ¢  www.chechealthorg
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CHCC

COMM

UNITY

HEALTH CARE CLINIC
By the Mumbers. ..

The Community Health Care Clinic was the medical home for 764 patients from January
1, 2023 to December 31, 2023 - 15% were residents of Normal.

From 5/1/23 through 4/30v24, our Dental Clinic took care of 210 unique patients in more
than 450 visits.

The clinic transitioned more than 125 patients to Medicaid in 2023 — a result of the
expansion of the program to include immigrants.

We resumed re-centifying our patients in early 2023 (after covid) and discharged more
than 100 who were above our income threshold of 185% of federal poverty level. This is
most likely a result of the rise in [llinois minimum wage. (If you work 40 hours per week
at minimum wage, you make too much to qualify for CHOC services.)

We have experienced an uptick in patient applications in recent months - those who have
lost Medicaid coverage, new arrivals to the community and those reestablishing care after
a long absence.

For a time, we were taking care of many patients new to the area from the Congo — the
vast majority of whom lived on Normal. Today, while we still see a few, many of those
patients have transitioned to Medicaid or have secured health insurance through work.

Age Group Served - CHCC serves adults ages 18 - 64,

Fi

i3 in Costs

The 2025 CHCC budget will be approved at the November board meeting, 1 have attached the
P&L for the entire clinic operation as well as a P&L specifically for the Dental Clinic for 7-1-23
to 6-30-24. For clanfication:

CHCC lost its tax exempt status in August 2023 and were reinstated in February 2024,
During that time we were ineligible to receive at two grants — Normal Township and the
JMS Program — both support the Dental Clinic. We tightened our belt and dipped into
our reserves. We were gratified that most of our pnivate donors continued to support us.
Payroll Expense - $283,091.00 in 2023 payroll expense was paid in 2024 which reduces
the bottom line for operations to -§237,595.15. Payroll accounts for 85% of our clinic
expenses,

CHCC currently has 10 paid staff - down from a high of 12 staff in 2021 — and only one
provider (nurse practitioner). Ironically, we are budgeting $815,000 in fy25 for salary
and benefits for 10 staff — the same amount we paid in 2021 for 13 staff.

We are projecting a “break even” budget for 2025.

d00 Franklin Avenve +  Normal, ILBITBl + P 309.888.5531 + www.chechealthorg



COMMUNITY
HEALTH CARE CLINIC

Organizational chart/licensed emplovees, non-licensed emplovees, and volunteers,

All staff reports to the Executive Director,

licensed and
credentialled

Executive Director

mon-
licensed
b

Murse Pracitioner

X

Registerad Murse

X

Dental Coardinator

Careg Coprdinator

Patient Care Assoc

Care Cogrdinatar

Receptionist

Referral Coordinator

Development & Operatipns

== == ==

Volunteers in house

Volunteer Dentists (8]

Pharmacist

Podiatrist

Mumerous student interns

Administrative wolunteers {2}

Revenue & Expenses

JMS Program Grant+
Nonmal Township +

I5Ds *

Tatal

Funding Secured

300 Franklin Avenue

+  Normal, IL BI7Bl  +

Sources of Revenue
CHCC Dental Clinic

MNoles 2025

Lo

A

Froposed for

T-1-23 to 6-30-24

5000000 §
10,000,000 %
750000 5

5 67,500.00 §

P 303.888.9031 +

- 5
- %
200000 5

2,000.00 "5

2023

25,000.00
30,000.00
10,000.00

63,00, 00

www.chcehealth.org



COMMUNITY
HEALTH CARE CLINIC
An outline of how i in itself after grant funds are used or prant i

We are privately funded and as such we are always searching for additional funding sources. We
sustained our operations last year with belt tightening, by dipping into reserves and because of
the generosity of private donors. 'We cannot sustain that for two years in a row. The practical
reality is, if we are not able to secure the necessary funding to run the Dental Clinic as a part of
CHCC we will have to reduce the hours of our Dental Coordinator which may result in her
pursuing other opportunities. That would be a massive blow to CHCC.

Organization to provide the Township a summary of success/failure of the program by
September 30, 2025, This includes financial expenditures and the number of people served

Understood

Eequest
We seek 210,000 to support the operation of the CHCC Dental Clinic. Yes, we will accept less,
Every dollar helps.

Do vou follow the Prevailing Wage?

OSF employs all CHCC staff. CHCC reimburses OSF entirely for salaries plus 28% for benefits.
As such the pay scale is set by OSF. “08F HealthCare has increased its minimum wage 1o he
competitive with prevailing wages in the areas where it operates.”

Attachments
# PELCHCC
* P&L Dental Clinic
= Board of Directors
» RS Certificate of IRS Tax Exempt status.
* Anti-Discrimination Policy

800 Franklin Avenue *  Mormal ILBITEI ¢ P309.8B8.5531 + www.chechealthaorg
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Department of the Treasury Date:
Internzal Revenue Service 0212012024

Tax Exempt and Government Entities Employer ID number:
IRS r.0. Box 2508 STAN6I8
Cincinnati, OH 45201 Person to contact:

Name: Customer Service
ID number: 31954
Telephone: 877-829-5500
COMMINITY HEALTH CARE CLINIC INC Accounting period ending:
900 FRANKLIN AVENUE December 31
NORMAL, IL 61761 Public charity status:
TTOLNTHANVI)
Form 990/ 990-EZ f 990-N required:
Yes
Effective date of examption:
May 15, 2023
Contribution deductibliity:
Yes
Addendum apples:
No
DLN:
28053452001654

Dear Applicant;

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resclve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

Based on the information you submitted with your application, we approved your request for reinstatement
under Revenue Procedure 2014-11. Your effective date of exemption, as listed at the top of this letter, is
retroactive to your date of revocation.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

Letter 947 {Rev. 2.2020}
Catalog Number 35152P



For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

W A . ML
Stephen A. Martin

Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2.2020)
Catalog Number 35152P



chce company

Profit and Loss by Class
July 2023 - June 2024

DENTAL TOTAL
Income

Inflows $0.00
Grants $0.00
Other Grants 2,060.00 $2,000.00
Total Grants 2,000.00 $2,000.00
Total Inflows 2,000.00 $2,000.00
Total Income £2,000.00 $2,000.00
GROSS PROFIT $2,000.00 $2,000.00

Expenses
Qutflows $0.00
Medical Supplies 24,256.81 $24,296.81
Payroll $0.00
Employee Lease Payments B82,043.28 $82,043.28
Total Payrolt 82,043.28 $82,043.28
Total Qutfiows 106,340.09 $106,240.09
Totat Expanses $106,340.09 $106,340.09
NET OPERATING INCOME $-104,340.00 $-104,340.09
NET INCOME $-104,340.09 $ -104,340.09




chce company

Profit and Loss
July 2023 - June 2024

TOTAL
income
IBCCP 109.34
inflows
Community Organizations 199.50
Foundations
John M. Scott 125,000.00
Total Foundations 125,000.00
Other 1,518.23
Religious 6.196.26
Total Community Organizations 132,813.99
Copying Charges/Medical Records 20.00
Corporate/Business Contribution 6,227.83
Grants
Other Grants 36,875.00
Total Grants 36,875.00
individuals 316,690.23
patient application fee 1.866.00
Patient Donations 9,749.93
Special Events
Luncheon 49,410.00
Cther 175.00
Total Special Events 49,585.00
Total Inflows 553,927.78
Uncategorized Income 10.35
Total income $564,047.47
GROSS PROFIT $554,047.47
Expenses
Bank Charges & Fees 120.00
Insurance 9,370.00
Outliows
Accounting & Legal 24,504.28
Bank Service Charges §72.61
Dispensary 18,180.98
Dues 2,592.80
Education & Professional 2,422.00
Fund Raising 13,263.48
Internet Service 4,088.38
Licenses & Fees 760.69
Medical Supplies 24,808.59
Mental Health Services 5,822.50
Miscellaneous Expense 100.00



chce company

Profit and Loss
July 2023 - June 2024

TOTAL

Office Supplies 790.87
Office Supptiss - Fundraising 3,966.59
Office Supplies - Programs 1,407.80
Total Office Suppliss 6,165.26
Payroll 8,000.00
Contracted Management 20,000.00
Employee Lease Payments 900,438.27
Total Payroll 928,438.27
Postage 1,047.59
Printing 167.13
Repairs & Maintenance 20,378.21
Telephone 1,906.51
Travel 1,.319.44
Volunteer/Staff Recognition 202.17
Total Outfiows 1,057,840.82
Repairs & Maintenance 6,492.79
Uncategorized Expense 208.94
Uncategorized Expenses 700.060
Total Expenses $1.074,733.62
NET OPERATING INCOME $ -520,686.15

NET INCOME $-520,686.15




Normal Township
2024 Monetary Grant for Non-profit Community Organizations.

Faith in Action of Bloomington-Normal
600 E Willow Street, Suite 201

Normal, IL 61761

2. Mission: Faith in Action {FIA} provides physical and emotional support to seniors over 60
years of age, and their caregivers, to maintain independence, dignity and improved quality
of life. We do this through an interfaith network of volunteers, community organizations and
congregations.

This request is for $10,000 to support FIA programs to Normal residents.

3. Legal form of entity: Faithin Action is a 501¢3 non-profit organization. A copy of the IRS
Certificate of IRS Tax Exempt Status is Attached.

4. Names of board officers and directors:

Faith in Action has a Board of Directors who may serve two three-year terms. Officers are
Mike O’Donnell, President; Christine McNeal, President Elect; Courtney Greenlee, Vice
President, Martha Hillmer, Secretary; Rick Phillips, Treasurer. Please see the attached
board roster.

5. How the funding from the grant benefits Normal Township Residents, including
number of people served in prior years and the number expected this year:

Faith in Action has been dedicated to serving adults over the age of 60 in
Bloomington/Normal for nearly 20 years. Our committed volunteers and office staff team
provide essential services such as transportation to medical appointments, grocery
shopping, and visits to food pantries. Additionally, we offer friendly visits and light home
maintenance to our Care Receivers. There are no income guidelines for our services and
almost half of those we serve are tow income. One does not need to be a member of a faith
community or religion to receive services.

Faith in Action services address three of the McLean County Community Health
improvement Plan (CH!P} goals and social determinants to health:



6. Age group that benefits:

Faith in Action serves adults over age 60 who can get into and out of a vehicle
independently.

7. Copy of complete budget and how funds are spent:

Most of the budget is dedicated to the transportation, shopping and visiting programs. We
utilize a computer scftware program called RideScheduler to manage these services
efficiently. Additionally, a significant portion of our efforts is focused on volunteer
recruitment, training, and retention. Transportation accounts for 81% of our program and
most of the budget. Administrative expenses are kept to a minimum, representing only 21%
of total costs. Please find the 2024 budget attached for your review.

8. Organizational chart showing number of licensed and non-licensed employees, and
volunteers:

The Faith in Action office team comprises 3.3 FTE paid staff, including the Executive
Director, Office Manager, two Volunteer Coordinators, a Care Receiver Coordinator and a
Development Manager. Additionally, key volunteers coordinate the grocery shopping and
the friendly visits programs. To date in 2024, 297 individuals have volunteered in some
capacity. These volunteers have provided support to 320 Care Receivers throughout our
service area and have driven over 77,000 miles. The staff members hold no professional
licenses. All volunteer drivers must show proof of driver’s license and insurance.

9. List of other sources of income received for this request:

Sources as of August 31, 2024:
e Private and community contributions- $39,033 (budgeted $80,400)
¢ Grants-$25,000 from JM Scott for 2024; $3,500 iL Prairie Community Foundation;
the 2024 Grant from Bloomington Township was granted at year end of 2023
{budgeted $70,000)
o Fund Raising Income $77,962 (budgeted amount is $102,300)



Faye Andris

Emily Buhrow
Mike Carroll
Jennifer Doran
Teresa Dubravec
Courtney Greenlee
Aggie Hedin
Martha Hillmer
Bob Hillmer

Sandy Holcomb
Virginia Jordan-Benson
Christine Mc¢Neal
Mike O'Donnell
Rick Phillips

Krista Sheppard

Rich Staley

Faith in Action Board of Directors 2024

Normal
Towanda
Bloomington
Normal
Bloomington
Bloomington
Bloomington
Bioomington
Bloomington
Bioomington
Normal
Bloemington
Bloomington
Bloomington
Bloomington

Bloomington

Be Content Sr. Expo
Realtor

Retired State Farm
Banking

Volunteer

Senior Living
Home Care
Retired Teacher
Retired State Farm
Retired RSVP
Retired State Farm
Pastor

Retired ECIAAA
Accoutant

Physical Therapy

Retired New York Times



Taxpayer Notification l sTarg oF
Sales Tax Exemption llinois
(] E{;ﬂI&HUE

i e
March 20, 2023
LT AT
FAITH ;
B Lottr 0: 1585850648
BOO E WILLOW ST STE 201 E%9 No.: ES8331578

MORMAL IL G17ET-1997

We have enclosed your lllinois Sales Tax Exemption Certificate
Welcome/

We have enclosed your lllinals Sales Tax Exemplion Cedificate. Verify that all of the information is correct, If any corrections are
needed you must contact us immediately at the telephone number listed below.

Do not discard. Your llincis Sales Tax Exemption Certificate is an important tax document that authorizes you under the
Retailers’ Occupation Tax Act to purchase tangible personal property for use or consumption tax-free.

If you wish to be renglisl.ered for any other taxes or fees, you must complete a new application, For additional
information or questions, visit our website at tax.lllineis.gov or call us weekdays between 8:00 a.m. and 4:30 p.m. at the
telephona number below

EXEMPTION SECTION 3-520

ILLINOIS DEPARTMENT OF REVENUE
101 WEST JEFFERSOMN STREET
SPRINGFIELD IL 62702

217 T82-8881
REV.E39@illinois.gov

Enclosure(s)

STAK-T0 R-0518)

P-OD02T



Verify that all of your lllinois Sales Tax Exemption Certificate information is correct
¢ ¥ not, contact us immediately,

nl" Do not discard - your lllinois Sales Tax Exemption Certificate is an important tax
document that authorizes you to purchase tangible parsonal property for use or

consumption tax-free,
R 1 et Ry C . e
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Illinois Sales Tax Exemption Certificate

FAITH IN ACTION BLOOMINGTON-NORMAL 3
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800 E WILLOW ST STE 201
NORMAL IL 61761-1997

Sales Tax Exem_l-:n;i_c;ﬁ Certificate

Issue date: Sales Tax Exempti E99331578 |
032002023
Expiration date: Organ Charitable |

04/01/2028
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This entity is authorized under the Retailers' Occupation Tax Act to purchase tangible personal
property for use of consumption 1ax-free,
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Faith in Action of Bloomington-Normai

Amended Budget
Year Ended December 31, 2024

Year to Date
Actual an a
Budgetary
Basis As of Proposed

ANNUAL August 31, Amended

SUDGET 2024 Budget
Income
Contributions
Coalition Congregation Contrib. 17,000 7,706 45,23%
43320 Community Crganization 3.100 3,100 100.00%
43400 Board of Directors Contribution 1,300 0.00%
43440 Private Contributions 27,000 9,413 34.86%
43450 Care Receiver Contributions 9,000 5.686 63.18%
43455 Volunteer!/Care Giver Donations 16.000 9,106 56.91%
43460 Memorial Contributions 7.000 3,423
43465 Bequests
43470 Honorarium Contributions . 500
43475 Newsletter Contributions .
All Other Private Contributions -
Total Centributions 80,400 39,033 48.55%
Grants
State Farm Good Melghber Grant
44511 United Way Grant
Blaamingten Township Grant 15,000 48.89%
FCA of IL. Community Care Program
.M. Scott Grant 25,000 25,000 100.00%
Other Grants 30,000 0.00%
Total Grants 70,000 25000 35.71%
45030 Interest-Savings, Shor-term D 4,400 1347 30.61%

Fund Raiser income
Spensors 24,000 24,750 103.13%
ASK Luncheon Sponsors
State Farm Good Neighbor Grant - -

Total Annual Appeal 35,000 8,860 25.21%
State Farm Matching Gift Progra - -
Corporate Matching Funds {not 5F) 1,100 1,250 113.64%
Thrivent 2,500 2,447 62.74%
Flowear Sale 6,200 14,872 23987%
Flower Arranging Class 1,000 1,575 157.50%
ASK Luncheon Donations (Net} 11,000 14,535 132.59%
Restaurant Fundraiser 2,100 1,21 58.62%
Bingo/Mardi Gras Bingo (Net} 6,000 3,641 60.68%
Bus Trips (Net) 12,000 4,751 39.59%

African Safarl Trips
Total Fund Raiser Income 102,300 77,962 76.21%

Total 47200 Fund Raiser Income
Other Types of Income

Ebay Store

Appare! Store

Miscellaneous Revenue 250 1,494 587 62%

Volunteer Appreciation Dinner 150 139 92.67%

Amazon Smile

Kroger's Reward 950 600 £3.19%
Total Other Types of Income 1,350 2,233 165.44%

Uncategerized Income .
Total Income 258,450 145,576 56.33%

Expenses
Volunteer Expense 1,300 448 34.46%

NewsletterfAnnual Appeal Expenses 1,500 1,962 130.80%



Faith in Action of Bloomington-Normal

Amended Budget
Year Ended December 31, 2024

Year to Date
Actualon a
Budgetary
Basis As of Proposed
ANNUAL August 31, Amended
BUDGET 2024 Budget
Christmas Card Signing 100 0.00%
Community Partnaring Drive
B4253 Concert Expenses
64256 Pancake Fundraiser
Total Fund Raiser Expense 100 0.00%
Operations
Business Expenses
Business Reglstration Fees 20 11 55.00%
62100 Contract Services
62110 Accounting Fees 806 0.00%
Professional Fees- Review 4,000 4,000 100.00%
Total Contract Services 4,800 4,000 83.21%
Office Rent 3.000 0.00%
62800 Facilities and Equipment 2,500 1,667 66.68%
Equipment Purchases 18,000 18,207 24.48%
Depreciation
62940 Eguip Rental, and Maintenance 2,560 0.00%
B2830 Rent, Parking, Utilities 500 0.00%
Total Facilities and Equipment 26,500 16,874 63.68%
Postage, Mailing Service 500 93 19.60%
Printing and Copying 4,800 1,366 18.46%
Office Supplies 1,100 33 3.00%
Telephone, Telecommunications 6,300 4,290 £8.10%
Technology 15,000 13,342 BB.95%
Insurance 6,300 a71 15.41%
Bank Fees 400 240 H0.00%
Fees for Online Denations 500 97 19.40%
Marketing 11,400 7,657 69.61%
Woeb costs 1.06% 1,250 116.93%
Wabsite Development 2,500 0.00%
Dues to Organizations 800 180 22.50%
Tetal Other Types of Expenses 300 322 107.33%
Payroll Expenses 170,000 105,606 62.71%
Fee for Online Payroll 850 425 65.38%
Total Travel and Meetings 500 - 0.00%
Tatal Qperations 253,039 167,762 62.35%
Total Expenses 255,939 160,172 52.58%

Change in Net Assets 4 2511 % (14,5986} 581,308




Faith in Action of Bloomington-Normal Non-Discrimination Policy

Faith in Action does not discriminate based on race, color, religion{creed), gender
expression, age national origin{ancestry), disability, marital status, sexual
orientation, or military status, in any of its activities or operations. These activities
include but are not limited to hiring and firing of staff, selection of volunteers and
vendors, and provision of services. We are committed to providing an inclusive
and welcoming environment for all members of our staff, clients, volunteers,
subcontractors, vendors, and clients.

Faith in Action is an equal opportunity employer. We will not discriminate and will
take affirmative action measures to ensure against discrimination in employment,
recruitment, advertisements for employment, compensation, termination, and
other conditions of employment against any employee or job applicant on the
bases of race, color, gender, national origin, age, religion, creed, disability,
veteran’s status, sexual orientation, gender identity or gender expression.

Board President signature and Date

Board President printed name

Executive Director signature and Date

Executive Director printed name




Mormal Township is accepting 2024 Monetary Grant from non-profit community organizations
whose work aligns with the Township's mission to sarve the Elderly, Youth, and Economically
Disadvantaged. If your organization wishes lo apply the request must be filed with the Township
by October 11. Mo grant will exceed 510,000,

Request for a grant should include the following iterms:

1. Name of the organization, address, primary contact for grant application
Illirois Art Station

101 E. Vernon Ave., Normal, IL 61761

Hannah Johnson, Executive Direclor

2. Organization Mission Statement
The mission of lllinois Art Station is to provide young artists and families from all neighboarhoods
and backgrounds with transformative experiences in the visual arls

3. Legal form of entity and a copy of the IRS Cerificate of IRS Tax Exempt status,
See attached.

4. Nameas and information of your organization's officers and directors.
See attached.

5. An explanation of how the funding banefits Normal Township Residents. In addition, provide
the number of pecple served in prior years and the number expected this year.

lllinois Art Station has been providing transformative, hands-on, research informed,
developmentally appropriate [ inspiring experiences in the visual arts since 2018, Since
September 2021, a percentage of those transformative arimaking experiences have been
facilitated by trained and degreed art educaters at 101 E. Vermon Ave. in Normal — lllinois Art
Station’s building and grounds. Consistently since Spring 2022, 1AS has offered three core class
experiences for young artists ages 2-18.

e [tsy Arts: arl exploration for artists ages 5 and younger and their adults
® Art After 3PM (AA3): afterschool artmaking for young artisis ages 6-12
¢ Ar Elements: homeschool atmaking for yvoung arlists B-12 and 13-18

In commitment o access and in the spirt of 1AS's mission to serve young artists and families
from all neighborhoods and backgrounds, regisiration for these onsite classes and any other
onsite LAS arimaking experiences have been offered according to a Pay-What-You-Can model
since Summer 2022, On average, 15 to 20 percent of 1AS young arlists and families take
advantage of this variable fee structure. Despite the percentage not being higher (partly
because of the affordability of a full price class, which averages just 315 per ariist for two hours
of instruction), anecdotal evidence suggests that the Pay-What-You-Can model is an invaluable



outreach tool and that the philosophy resonates greatly with these in the community who share
a commitment to aquity and access for all young artists.

Based cn average cosls calculated in 2023-24 to facilitate the aforementioned programs
(including personnel, facilities, materials, etc), llinois Art Station requires $55,000 in additional
income to cover the cost of facilitating these core onsite classes. This $55,000 is in addition o
the average annual income per program based on average attendance and variabilities of the
Pay-What-You-Can registration model. Funding from Normal Township totalling $10,000 would
be a significant contribution to ensuring that lllincis Art Station onsite experiences offered within
the center of the Town of Normal — easily accessible by car, bus, bike, or foot — remain equally
economically accessible.

lliinpis Art Station served 9,500 Central lllinois young arfists ages 2-18 in 2023 (this total does
net include additional adult pragramming or peripheral adults who engaged in pregramming
alongside their young artists). So far in 2024 (as of September 30), llinois Art Station has
served 7,545 young artists ages 2-18 across 432 individual programs, with an average of 17+
young artists per program and 1.5 programs per day. |AS staff have each individually served an
average of 2,000+ young artists to date in 2024, Approximately 67 percent of programming is
conducted onsite at lllinois Art Station in Normal, but 50 percent of I1AS young artists are served
through offsite programming in schools, early leaming centers, afterschool programs, libraries
and informal places of learning, festivals, events, etc. lllinois Art Station is on pace to serve
close to 10,000 young artists (not including adult specific programming or peripheral adults who
engaged in pragramming alongside their young artists) In 2024. Approximately 40 percent of
young artists who participated in onsite classes (lisy Arts, Art After 3PM, and Art Elements) at
linois Art Station in 2023-24 reside in Normal.

6, Please provide the age group that you will be benefiting.
These funds will benefit young artists ages 2-18 and their adults.

f. A copy of your complete budget and how those funds are spent. Including percentage of
administrative cost.

See attached (Jan-Dec 2024 approved organization budget and budget-to-actual report as of
9/30/24)

B. Organizational chart showing number of licensed employeas, non-licensed employees, and

volunteers.
See attached.

9. A complete list of all other sources of income recaived from this request.

Other sources of income to support this projectrequest include registration fees, general
operating grants, and general financial and materials donations from individual donors. llincis
Art Station has received 527,475 in payment through registration fees for onsite classes o date
(September 30) in 2024. This is compared to $23,968 in all of FY2023 (Jan-Dec). 1AS receives
an annual General Operations Grant from lllincis Arts Council that averages $10,000 per year



based on IAC calculations of LAS annual expensesiincome. In 2024, I1AS recaived the lllinois
Back to Business Grant for 325,000, but this was a singular infusion of general operating
dollars. IAS has received approximately $40,000 in general donations from individual donors
and sponsors in 2024, not including funding from 1AS founder Laura E. Bark,

Flease note that there is no other grant funding specific to the support of onsite class
experiences at [llinois Ar Station.

10. An outline of how the program will sustain itself after grant funds are used or grant is denied.
Hlingis Art Station will continue o raly on income from Pay-What-You-Can class registrations,
general operations grant funding, and general donorship to help support onsite classes at llinois
Art Station. In Fall 2024, I1AS launched a sponsorship model that allows individuals, businesses,
and foundalions to sponsor one class for one season at the $5,000 level, lllincis Art Station will
continue to be creative in seeking out sources of income that support onsite programming
including overhead costs (staff and facilities) without placing the financial burden on young
artists and families.

11, Organization to provide the Township a summary of success/failure of the program by
September 30, 2025, This includes financial expenditures and the number of people served.
MNoted,

12. Copy of Organization Policy on Discrimination,
See axcerpls balow:

EMPLOYEE HANDBOOK

Guiding Principles

The employees of linois Art Station (hereinafter referred to as IAS) shall carry out the dufies
they are assigned in faithfulness to the mission and wision of the organization. All employees are
axpecied fo approach thelr work with the infent to do well and good; and o freal all individuals
{participants, fellow employees, pariners and donors, general public, ete.) with courlesy, dignity,
and respecl, Addifionally, IAS asks employees fo demonsirale energy, enthusiasm, and efforf in
work performance and comply with all esfablished rles and policias.

A represeniative, inclusive, equitable, and anti-racist workplace is one where all employees,
wovkers, and volunleers = no malier their ived experences or identities = feal seen, valued, and
respacted, Winois At Stalion provides equal opporfunity for employment and personal and
professional growth in al of its organizational roles.

Social justice is connected to our mission and critical fo ensuring the well-being of our stalf and
the communities we serve. To do right by that connection, we strive to acknowledge and
dismantle any inequities within our policies, systems, programs, and services, and continually
reflect on and report out our organizational progress. We seek to uncover polential underying,



unquestioned assumplions and systemic prejudices that inferfere with inclusiveness; practice
and encourage lransparent communication in all inferactions; and create and support programs
and policies that foster agency and leadership that reflects the diversity and intersectionality of
our socielies. ...

Employees shouwld feel empowered o request clarificalion of any stated policy or raise
reasonable concems regarding the content of this Handbook - particularly if in the interest of
graater equity and representalion across [AS operations. IAS will endeavor fo address
clarifications or concerns in ways that are mutually responsive and beneficial to the needs of the

empiayee and the organization at large. ...

3.0 RECRUITMENT & EMPLOYMENT

3.1  Inclusiveness in Employment — Equal Opportunity Employer (EQE) Statement
IAS is committed to both the spirit and the applicable legal requirements of equal opportunity
employmeant and affirmative action. Consistent with this commitment, the poilicy of IAS is lo
afford equal employment opportunily to qualified persons in all aspects of the employment
relationship, including hiring, compensation, promotion, dematlion, transfer, seleclion for training
opportunities, layoffs, discharges, and retirement without regard o race, color, national origin,
religion, sex (including pregnancy, childbirth, and related medical conditions), disability, age,
genelic information, mantal status, sexual orlenfation, cilizenship status, military and veteran
status, gender identity, arest record (some exceplions may apply), sundvors of domeastic
vicdence, order of profection status, lack of permanent maling address or use of a sheller or
social service provider address.

3.2 ADA Reasonable Accommodation

When an applicant with a disability requesifs sccommodation and can be reasonably
accommodated without creating an undue hardship or causing a direct threat to workplace
safely, the employee will be given the same consideration for employment as any other
appiicant. Applicants who pose a direct threat fo the health, safety, and well-being of themselves
or others in the workplace, when the threat cannof be eliminated by reasonable
accommodation, will nol be hired.

IAS will reasonably accommodate qualified individuals with a disability so that they can perform
the essential functions of a job unless doing so causes a direct threal lo these individuals or
othaers in the workplace and the threat cannol be eliminated by reasonable accommaodation or if
the accommodation creates an undue hardship for the employee or IAS. Contact the Executive
Director with questions ar reguesis for accommodaltion, The Executive Direclor in consultation
with the Board of Directors is responsible for implementing this policy — including the resolufion
of izsues relating fo reasonable accommodation, safetyidiract threat, and undue hardship.

All employees are required to comply with the company’s safely standards. Current employees
who pose a direct threat to the health or safely of themselves or other individuals in the



workplace will be placed on leave until an organizational decision has been made in regard lo
the esmployea's immediate employment sifuation.

3.4  EDI Statement - Equity, Diversity, and Inclusion
incis Art Statfon is committed fo supporting the transformative experiences of persons and
pmphs from all neighborhoods and backgrounds through;
Inspiing and enlightening engagemeant with the Visual Arfs
Intentional, informed, and reffective efforfs foward Social Justice principles and
practices
o Application and expansion of known and new Scholarship

Minais Art Station recognizes that EDI work is never done. IAS is commitfed to holding space as
a community-responsive organizafion willing to both eamestly intemalize and critically challenge
evolving EDJ best practices as we collectively strive as societies of all sizes to create a more
Just, inclusive, represantalive, and accessible world.

13. What is the amount being reguested by your organization and will accept less?
The total amount requested is $10,000 (as justified above). llinois Art Station will accept less in
support of its onsite class programming.

14. Do you follow the Prevailing Wage?

llinois Art Station is not subject to the Prevailing Wage. The average income of a classroom arl
teacher in the State of linois in 2024 is $46,272 or $22.25 per hour. |AS salaried staff are
compensated higher than this average rate. Hourly IAS informal art educators do not currently
match this average hourly wage, but are compensated more than $20 per hour.



FoRM NFP 102.10 {rev. Dec. 2003)
ARTICLES OF INCORPORATICN
General Not For Profit Corporation Act

Secratery of Stals

Department of Business Services
501 8. Second St., Am. 350
Springlield, IL 82756
217-782-9522
www.cyhsrdriveiflinols.com

Remit payment in the form of a
cashler's check, certified check,
maney order or lllinols attorney’s
or C.P.A.'s oheck payable

to Secretary of State.

File #

Flilng Fee: $50  Approved:

= Submit In duplicate — — —— Type or Print cilearly In black ink = —=—— Do not wrlte above this ling ————

Article 1.

Article 2.

Name and Address of Registered Agent and Reglstered Office in Ilfinols:

Registered Agent: KAREN M. STUMPE

Flrst ¥ame Middle Name Last Name
Registered Office; 301 SW ADAMS STREET SUITE 700
Number Slreet Sulte # (.0, Box along |5 unacceplabie}
PEORIA IL 61602 PEORIA
City ZiP Code County

Article 3,
The first Board of Directors shall be three (3)

Not iess than three

in number, their Names and Addresses being as follows

Director Name Street Address

City State ZIP Code

MARLA REESE-WEBER 2730 COUNTY ROAD 2200 N

MINONK, ILLINOIS 61760

STEVE LANCASTER 702 N. SCHOOL 8TREET

NCRMAL, ILLINOIS 81761

HEYWORTH, ILLINCIS 61745

SHARI BUCKELLEW 14674 KNOB HILL

Article 4,
Purpose(s) for which the Corporation is organized:

SEE ATTACHED

{continued on back)

Printad by authority of the State of linols. August 2018 -1 - C 15717



Article 4.{continued)
1s this Corporation a Condominfum Association as established under the Condominium Property Act? (check one)

OvYes & No

Is this Comporation a Cooperative Mousing Corporatlon as defined in Section 216 of the Internal Revenue Code of 19547
{check one}
OYes @ No

Is thls Corporation a Homeowner's Association, which administers a common-interest community as defined in subsection
{c) of Section 5-102 of the code of Civil Procedura? {check ona)
O Yes & No

Article 5.
Other provisions {(For more space, attach additlonal sheets of this size.):

Article 6.

Names & Addresses of Incorporators

The undersigned incorporatoris) hereby declare(s}, under penalties of perjury, that the statements made in the foregolng Articles
of Incorporation ara {rue,

Dated FEBRUARY 6 | 2020
Month  Day Yoar
Signatures and Names Post Office Address
1, 1, 301 SW ADAMS STREET, SUITE 700
: Signature Streel
KAREN M, STUMPE PECRIA, IL 61602
MNarna (print} City, State, ZIP
2 2.
Signature Street
Name {print} City, State, ZIP
3. 3.
Signature Strest
Narme {print} Cily, State, ZIP

Signatures must be in BLACK INK on the original document.
Catbon coples, photocopies or rubber stamped signatures may only be used on the duplicate copy.

it a corporation acts as incorporator, the name of the corporation and the state of incorporation shall be shown and the
exscution shall be by a duly authorized corporate officer. Please print name and title beneath the officer's signature.

« The registered agent cannot be the corporation itself.
The reglstered agent may be an Individual, restdent in lilinols, or a domestic or foreign corporation, authorized to act as
a registered agent,

« The registered office may be, but nead not be, the same as its principal office.

+ A corporation that is o function as a club, as defined in Section 1-3.24 of the "Liquor Contro! Act' of 1934, must insert
in its purpose clause a statement that it will comply with the State and local laws and ordinances relating to

alcoholic liguors.

Return to:
KAVANAGH LAW FIRM KAREN M. STUMPE
Fitim MNams . Attantfon
301 8w ADAMS STREET, SUITE 700 PEORIA, IL 61802

Matling address City, State, ZIP



ILLINOIS ART STATION
ATTACHMENT TO ARTICLES OF INCORPORATION

ARTICLE 4: PURPOSE CLAUSE

The Corporation is organized exclusively for charitable, educational, and scientific
purposes, within the meaning of Section 501{c)(3) of the Internal Revenue Code, as
amended from time to time. The Corporation is dedicated to providing children, youth,
and their famities with accessible and transformative hands-on visual arts education.

Additionally, the corporation is organized and shall be operated for other charitable and
educaticnal purposes and to engage in any lawful act or activity in support thereof, for
which corporations may be organized under the Generai Not-For-Profit Corporation Act
of lllincis, as long as such purposes and activities are within the meaning of Section
501{c)(3) of the Internal Revenue Code.

ARTICLE 8: OTHER PROVISIONS

No part of the net earnings or assets of the Corporation shall be distributed to,
nor inure {o the benefit of, any of the Corporation officers, directors, or other private
persons, except that the Corporation shall be authorized and empowered {o pay
reasonable compensation for services rendered and to make payments and distributions
in furtherance of the purposes set forth herein. No part of the activities of the
Corporation shall be the carrying on of propaganda, or otherwise atiempting to infiuence
legislation, and the Corporation shall not participate in, nor intervene in (including the
publishing or distribution of statements), any poiitical campaign on behalf of any
candidate for public office. Notwithstanding any othar provision herein, the Corperation
shall not carry on any activities not permitted to be carried on: (i) by an organization
exempt from Federal income tax under Section 801(c)(3), of the Internal Revenue Code
of 1986, as amended, or {ii) by an organizaticn, contributions to which are deductible
under Section 170{c}(2} of the Infernal Revenue Code of 1986, as amended.

Upon the dissolution of the Corporation, the Board of Directors shall, after paying
or making provisions for the payment of ail the liablilties of the Corperation, dispose of all
the assets of the Corporation exclusively for the purposes of the Corporation in such
manner or to such organization or crganizations organized and operated exclusively for
charitable, religious, or educational purposes as shall at the time qualify as an exempt
organization or organizations under Section 561{c){3) of the Internai Revenue Code of
1986 or the corresponding provision of any future United States Internal Revenue Law,
as the Board of Directors shall determine. Any assets not so disposed of shall be
disposed of by the Court of Common Pleas of the county in which the principal office of
the Corporation is then located exclusively for such purposes or to such organization or
organizations as sald court shall determine which are organized and operated
exclusively for such purposes.



Winais Art Station

‘ o | Busdhget: Year to Date
[ 31aion |

for the period of 000072024 to 09/30/ 2024

Account Mame actual

Income
Donations
4000 Contributions Income $0.00 $0.00 $0.00
4001 Unnestricted £27.503.81 $33,750.00 £-6,244,.19
Contributions
4003 Restricted £2.250.00 $1,687.50 $552.50
Candributicns
Tatal for 4000 - Contributions Incame $29.753.81 $35.437.50 $-5.68345
A0A0 Grant Incame $44 105,00 $£26250.03 51785497
030 in Kind Donations £0.00 £0.00 $0.00
4035 15U Fourdation £2.400.00 £0.00 £2,400.00
Total for $030 = In Kind Donations &3 40000 £0.00 £2.200.00
Tatal Donations $7525881 261,AR7.53 214.571.24
Program Income
4100 Registration Fees 837 .475.06 £18, 74997 §4,75509
4150 Admissions $0.00 $0.00 £0.00
4151 General Admission 279718 $3.750.003 95287
4155 School Program §4.554.02 £4, 500,00 §54.00
Admisgions
4154 Other Program 4049 84 £749.97 §-340.13
Admissians
Total for 4150 - Admissions $7.761.02 $9,000.00 $-1.236.98
4160 Partrier Program $4.13801 $13,050.00 §-8.911.9%
4145 COM Art Studia LB 70000 20,00 $8,700.00
Fayment
Total for 4180 - Partner Program £17 83801 £13,050,00 $-211.59
Total Program Income £48,074.09 £40,799.57 $7.274.12
Event Revenue
A300 Birthday Parties £5.994.12 $7.499.57 $-505.85
4250 Private Rentals LE78.7E 187497 $-996.15
420 Fundraising Event 5558550 $15,000.03 $-9.414.13
Total Event Revenue $13.458.80 $24.374.97 §-1091417
Sales
4300 Merchandise $TLEA0 $1.50003 77143
Total Sales §726.40 $1,500.03 $-771.63
Dther Income
4900 Imterest Eamed $173.43 L0.00 517343
4701 Investment Income £215.42 $0.00 521562

4980 Miseallanesus beonme £420.70 £0.00 420,70



Account Number Account Name

Total Other Income

Total Income

Expense

Management and

General Expenses

5000 Admin. Salaries
5010 Salaried

Total for 5000 - Admin. Salaries

5050 Payroll Taxes - Admin
5100 Professional Fees
5110 Accounting Fees
5120 Technology/
Wehsite

Total for 5100 - Professional Fees

5200 Subscriptions

5300 Office Supplies

5310 Utility Expenses

5320 Grounds Maintenance and

Custodial

5325 Depreciation

5330 Rent

5400 Insurance

5900 Bank Fees

5950 Misc. Administration
5959 Professional

Development Fees

Total for 5950 - Misc. Administration

Total Management and General Expenses

Program Service

Expenses

5500 Program Salaries
5510 Salaried
5520 Hourly

Total for 5500 - Program Salaries

5550 Payroli Taxes - Program
5570 Student Workers
5591 15U Student
Workers

Total for 5570 - Student Workers

5590 Contracted Services
55%5 Teaching Artists
5598 Musicians/Concert

Crganizers

Actual YTD Budget Difference
$809.75 $0.00 $809.75
$139,329.85 $128.362.50 $10,967.35
$0.00 $0.00 $0.00
$55,113.84 $55,113.75 $0.09
$55,113.84 $55.113.75 $0.09
$4,216.21 $4,216.23 $-0.07
$0.00 $0.00 $0.00
$4,055.00 $3,375.00 $680.00
$1.001.00 $375.03 $62597
$5.056.00 $3,750.03 $1,305.97
$2,272.84 $2.250.00 $22.84
$151.72 $375.03 $-223.31
$7.907.44 $2,000.00 $-1,092.56
$14,404.87 $11,999.97 $2,404.90
$1.451.00 $0.00 $1,451.00
$20,840.06 $18.749.97 $2.0%0.09
$2.438.00 $3,750.03 $-1,312.03
$45.69 $187.47 $-141.78
$90.80 $375.03 $-284.23
$233.85 $1,500.03 $-1,266.18
$324.65 $1.875.06 $-1,550.41
$114,222.32 $111,267.54 $2,954.78
$0.00 $0.60 $0.00
$39,262.50 $39,262.50 $0.00
$22.661.35 $27.090.00 $-4.428.65
$61,923.85 $66,352.50 $-4,428.65
$4,737.19 $4,650.03 $87.14
$0.00 $0.00 $0.00
$27.124.50 $0.00 $27,124.50
$27,124.50 $0.00 $27,124.50
$0.00 $0.00 $0.00
$200.00 $375.03 $-175.03
$356.00 $0.00 $356.00



Account Number Account Name

Total for 5590 - Contracted Services

5600 Program Materials &
Resources

5610 Program Materials

5620 Program
Resources

5630 Exhibition
Materials

Tatal for 5600 - Program Materials & Resources

5650 Grant Program Expenses
5670 CDM Art Studio

5671 CDM Art Studio
Materials

54672 CDM Art Studio
Resources

5673 CDM Art Studio
Printing

Total for 5670 - COM Art Studio

5700 Marketing
5720 Translation / Interpretation
5750 Misc. Program Expenses

Total Program Service Expenses

Fundraising Expenses
5800 Fundraising Event expense

Total Fundraising Expenses

Total Expense

Total

Actual ¥TD Budget Difference
$556.00 $375.03 $180.97
$0.00 $5,000.00 $-9.000.00
$3.636.34 $0.00 $3.636.34
$75.23 £0.00 $75.23
$334.33 $0.00 $334.33
$4,045.90 $5,000.00 $-4,954.10
$2,627.10 $0.00 $3,627.10
$0.00 $0.00 $0.00
$2,540.11 $0.60 $2,540.11
$12.03 $0.00 $12.03
$251.6% $0.00 $251.6%
$2,803.83 $0.00 $2,803.83
$1,146.89 $749.97 $396.92
$0.00 $74.97 $-74.97
$0.00 $375.03 $-375.03
$105,965.26 $81.577.53 $24.387.73
$1,446.55 $0.00 $1,446.55
$1.446.55 $0.00 $1,446.55
$221.634.123 $192,84507 $28.789.06
$-82,304.28 $-64.48257 $-17.821.71




INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201

pate: JUN 0§ 2020

ILLINOIS ART STATION
C/0C KAREN M. STUMP

301 SW ADAMS ST. STE 700
PEORTA, IL 61602

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number:
85-05621871
DLN:
29053142310010
Ceontact Person:
CUSTOMER SERVICE ID# 31554
Contact Telephone Number:
{877} 829-5500
Accounting Period Ending:
December 31
Public Charity Status:
170 (B) {1} (A) (vi}
Form 980/990-BZ/990-N Required:
Yes
Effective Date of Exemption:
February 28, 2020
Contribution Deductibility:
Yes
Addendum Applies:
No

We're pleased to tell you we determined you're exempt from federal income tax

under Internal Revenue Code (IRC) Section 501 (c) (3}. Donors can deduct
contributions they make to you under IRC Section 170. You're also cualified
to receive tax deductible bequests, devises, transfers or gifts under
Section 2085, 2106, or 2522, This letter could help resolve qguestions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501{c)(3) are further classified as
either public charities or private foundations. We determined you‘re a public
charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're regquired to f£ile Form
990/990-EZ/%90-N, our records show you're required to file an annual
information reéturn (Form 980 or Form 980-EZ) or electronic notice {Form 9%0-N,
the e-Postcard). If you don't file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax- exemnpt
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501{c} (3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Letter 947



ILLINQIS ART STATICN

Sincerely,

IR, e, ST

Director, Exempt Organizations
Rulings and Agreements

Letter 947
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MUSEUM
oHISTORY

Normal Township Grant Application (2024)

Name of Organization, address, primary contact for grant application.
McLean County Histerical Society - {DBA) McLean County Museum of History: 200 N. Main
Street, Bloomington, IL 61701; Norris Porter, Director of Development {309-827-0428 ext. 104).

Organization Mission Statement.

To preserve, educate, and collaborate in sharing the diverse stories of the people of McLean
County. The vision is to drive new conversations and engage more people to understand and
be inspired by the rich history of McLean County. Our tagline is “Your Museum - Your

History!”

Legal form of entity and copy of the IRS Certification of IRS Tax Exempt Status.
Tax exempt letter is attached. Fed. Id # 37-1414038 tax exempt charity.

Names and information of your organization's officers and directors.
(pdf} attached. This is a working board, not an advisory board.

An explanation of how the funding benefits Normal Township Residents. In addition,
provide the number of people served in prior years and the number expected this year.
The Museum is seeking funds from Normal Township to recalibrate its Senior Reminiscence
Program that serves senior centers throughout Bloomington-Normatl and McLean County.
This program uses historical objects from our Education Cellection, enlarged photographs
from our Pantagraph Negatives Collection, and inquiry-based facilitation to encourage older
adults to recall memories, thoughts, and feelings of past life experiences and convey these
stories, sharing memories, and connecting with other participants in the program. Promoting
emotional well-being, conversation, and reconnecting to our shared world, the hope is that
the program serves to recognize the experiences of people of our past while celebrating the
fact that they are still a part of the present.

As the Museum transitions after ending its 30-year Cemetery Walk program, we are focusing
our efforts towards new and innovative opportunities to preserve local history, increase
accessibility, and create more collaborative programming. With this in ming, one goal is to
rebuild our ability to provide unique programming in senior centers by creating two new
travelling resource kits to add to our repertoire while finding ang training three ongoing
volunteers to conduct programing which will allow our Director of Adult Education and
Interns to focus on new education opportunities for the community. This program reboot
aligns well with Normat Township’s mission to serve the elderly and economically

disadvantaged.

McLean County Museum of History, 200 North Main Street, Bloomington, Illinois 61701
Voice: 309-827-0428 * Fax 309-827-0100 * www.mchistory.org
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11,

McLEAN COUNTY
MUSEUM
+HISTORY

L —— )
The Senior Reminiscence Program began in the early 20005 with five senior programs. Pre-
covid we were offering upwards of 92 programs annually serving 1,400 seniors. Post-covid

we offered 16 programs in 2022 and to date in 2023 we have offered 22 programs serving
1600 seniors. We anticipate the recalibration will allow us to offer up to 40 programs per year
on a regular basis, maybe more, depending upon the number of trained volunteers.

Flease provide the age group that you will be benefiting.
The target audience is older adults living in senior centers and those who attend programing
offered in the community through facilities such as the ARC in Normal.

A copy of your complete budget and how those funds are spent. Including percentage of
administrative cost.

Attached is the proposed budget. Budgetary pressures related to inflation have impacted the
Museum significantly this year. The on-going cost related to implementation of the Senior
Reminiscence Program annually will be approximately $2,500 that we are seeking an annual
sponsor for. The cost to recalibrate the program is $8,000 that we are seeking funding from
Normal Township.

Organizational chart showing number of licensed employees, non-licensed employees,

and volunteers.
The Museum has 14 full-time staff, 2 part-time, 3 "as needed”, and over 150 volunkeers.,

Attached is a staff listing and a copy of our 2023 Fiscal Year Annual Report.

- A complete list of all sources of income received for this request.

We are seeking the entire amount of funding for the program recalibration from Normal
Township.

An outline of how the program will sustain itself after grant funds are used or grant is
denied.

Funding from Normal Tewnship will allow for the Senior Reminiscence Program to add two
new program kits to our repertoire, Cherishing Holidays and Summer Fun. Right now, our kits
include Photo Reminiscence, The Toys and Games We Remember, Tools of the Trade, Well-
Dressed Folks About Town, and Gadgets from Around the Kitchen. The training of volunteers
will enable the program to continue at a lower annual cost. Qur plans are also to upgrade our
current kits with grant funding,

Organization to provide the Township a summary of success/failure of the program by
September 30, Z025. This includes financial expenditures and the number of people
served.

Our plans are to have the kits re-tooled by May/June of 2025 utilizing paid interns from
lllinois State University, Heartland, or lllinois Wesleyan. This will provide a learnin [

McLean County Museum of History, 200 North Main Street, Bloomington, lineis §1701
Voice: 309-827-0428 * Fax 309-827-0100 * www mehistory org
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experience for the students and allow our Director of Adult education to focus more time on
attracting and training the volunteers needed for the program.

12. Copy of Organization Policy on Discrimination
Attached is a copy of the section of our Employee Handbook related to discrimination,

including a copy of our Employee Ethics policy.

13. What is the amount being requested by your organization and will you accept less?
We are requesting support at the $8,000 level to support the re-tooling of the Senior
Reminiscence kits, the training of volunteers for future implementation of the program, and
the creation of Holiday Cards for a campalgn to recognize seniors during Christmas,
Valentines Day, and Halloween. We would accept less funding but would have to scale back
our plans or find additional funding from another source.

Several years ago, we received a note from a senior center executive that summarizes the
value of the Senior Reminiscence Program to the community: "People with dementia are not
dying of dementia; they are dying of loneliness. | want to extend my deep gratitude to the
MeLean County Museum of History for having the compassionate vision and allied zeal to
employ their material and creative resources in an eutreach program designed to
intellectually, imaginatively, emationally, and socially engage those in their community who
are often lonely because their cognitive deficits have—in the minds of the general public—
disqualified them from continuing to participate in the community’s ongoling soeial and
cultural life.”

14. Do you follow the Prevailing Wage?
The Museum does adhere to the Prevailing Wage Act.

MeLean County Mussum of History, 200 North Main Street, Bloomington, Hlinois 61701
Vaice: 309-827-0428 * Fax lilﬁ_ﬂf.i?-ﬂ]ﬂﬂ * www.michistory.ore



Internal Revenue Service
Bepartment of the Treasury

P. C. Box 2508
Date: December 22, 2008 Cincinnati, OH 45201

Person to Contact:
MCLEAN COUNTY HISTORICAL SOCIETY Mr. Mason 31-07424
% GREG KOOS EXECUTIVE DIRECTOR Customer Service Specialist
200 N MAIN ST Toll Free Telephone Number:
BLOOMINGTON IL 81701-3812 877-829-5500

Federal [dentification Number:

37-1414038

Dear Sir or Madam:

This is in response to your request of December 22, 2008, regarding your organization's
tax-exempt status.

In June 2002 we issued a determination letter that recognized your organization as exempt
from federal income tax. Our records indicate that your organization is currently exempt
under section 501(c}3) of the internal Revenue Code,

Our records indicate that your organization is alsc classified as a public charity under
sections 508(a)(1) and 170(b)1)(A)vi) of the Internal Revenue Code.

Our records indicate that contributions to your organization are deductible under section
170 of the Code, and that you are qualified to receive tax deductible bequests, devises,
transfers or gifts under section 2055, 2106 or 2522 of the Internal Revenue Code.

if you have any questions, please call us at the telephone number shown in the heading of
this letter.

Sincerely,

oo

Janna K. Skufca, Director, TE/GE
Customer Account Services



EOARD OF DIRECTORS, McLEAN COUNTY HISTORICAL SOCIETY
As of October 9, 2024

Executive Committee

Carolyn Yockey (L. Duane Yockey) John ). Killian {Stacie Killian)
{President) (Director)
Community Valunteer Retired Executive WP, 5tate Farm Insurance
CLPYSOEE a0l .com JohnJKillian@gmail com
S08 Mormal Ave 21B02 E. 2200 North Road
Narmal, IL 51761 Towanda, IL 61776
(209) 4523936 {Home} [30r9) 365-3864 (Home)
{209} B25-1710 (Cell) {305) B24-8153 [Cell)
Michelle Pazar (Christopher Pazar) Mike Matejka (Kari Sandhaas)
{1st Vice President) (Director, Past President)
Advertising ales Mgr., lllinois Farm Bureau Retired member, Laborers Local 362; community
Mpazar Lom activist
208 William Dr matejkas3@aol.com
Mormal, IL 61761 402 E. Lincoln 5t
(309) 314-5170 (Cell) Mormal, IL 61761

(309} 208-1120 [Call)
Robert Porter [Stephanie A.C. Porter) (309] 451-4237 [Home)
[Secretary)
Attorney, Costigan & Wollrab. P.C. Shelli Opsal
rporter@owlawaffice com (Directar)
205 Veronica Way Employee Relations Manager, COLUNTARY
Marmal, IL 61761 Financial shelli.opsal @ countryfinancial,
[309) B25-7253 1656 Belclare Road

Nermal, IL 61761

(309) 287-2881 {Home)

Robert Watkins {Charmelle Watkins) 13091 821, 3542 {Work)

(Treasurer, Past President)

Associate General Counsel, State Farm

Insurance BWE1704@GMAIL.COM Allison Peity (Aark iorris)
8 Burgundy Ct, {Director)

Central IL Exec, Dir,, Lee Enterprises

Bleomington, IL 61704
(309) 664-5574 (cell) Allfison.petty@lee net

(209) 766-2874 (office) 1704 Cottage Ave
Bloomington, IL 51701

Tom Eder (Christine Eder) (217] 521-9973

{Past President)

ﬂﬂrl'-ﬂd Dfr_ l:lf SEL-EI'HIEF? Educ“'ﬂﬂl Uﬂlt 5 Hﬁ-ﬂ Rhmidt uﬂhl'l E[‘terlch}

tomader@outiook com {Director]

2911 Southfork Rd Retired University Librarian & Professor Emerita,

Bloomington, IL 61704 WU karen61701 @gmakl.com
409 E Grove 5t

[305) 433-4173 [Cell) ;
Bloomington, IL 61301

{309} 824-2257



BOARD OF DIRECTORS

Craig Alexander [Cindy)
(Director, Past President)
Farmer
iander@speadnet.com
7218 M. 400 E. Rd,
MeLean, IL 61754

{309) 275-5782 Cell

Keith Cornille {Falicia Cornille]
[Director)

President, Heartland Community College.

1500 West Raab Rd.

Eeith. Cornilig{@hearttand.edy
2406 Savanna Road
Bloomington, IL 61705

(309) 263-8106 (Offica)

(309) 660-6645 (Cell)

Zach Dietmeier (Clare Dietmeier)
(Director)

Vice President of Operations at Visit BN
rach@visitbn.org

adigtmE@Email com

111 Malvern Drive

Mormal, IL 61761

{309) 582-4098

Bob Dobsk| {Julie Dabski)
(Director)

Cremer, Kob Dobs Restaurant and Bar
dobskid7 @gmiail.com

14 Worthington Ct

Bloomington, IL 61704

(305) B24-0478 (Cedl)

{209} 663-9330 (Home)

(303) 590-3434 (Wark)

Russel Francois (Rebecca

Francois) {Director)

Architect, Francols Associates Architects
LLC russel@irancoisassociates.com
15864 E 910 Morth Rd

Bloomington, IL 61705

{309) 846-1366 (Cell)

Duncan Funk (Kristy Davis)
Director)
Retired State Farm Insurance
1112 E. Monroe Street
Blaomington, IL 81701

uncan sLoom
(309} 310-1113 (Ceil)

Vasudha P. Gadhiraju (Surya Gadhiraju)
(Director)

Dir. of Innovation and Techlology, Town of Mormal
yasudha.gadhiraju@gmail. com

2008 withers Lane

Bloomington, IL

{217) 413-1358 fcekk

Arlena Hosea (Ben Ryburn)
[Diractor)

Retired Dir of Campus Dining, 15U
arfena.Hossad@amail.com

2619 Limestona Court

Marmal, IL 61761

(309) 530-4311 Cell

R.C. McBride [Christy McBride)
(Director)

Public Radio Manager, WGLT and WCBU
1316 Courtland Awe

Marmal, ILE1761

(309) 824-4058

Marcos Mendez {Julia Mendez)

[Directar]

Exec. Customer Service Supervisor, State Farm
m iclive@emall,

408 Marian Ave

Maormal, IL 61761

[309) 824-0557

Catherine Metsker

(County Board Representative)
Relationship Manager, State Farm
McLean County Board Chair

catheringe metsker@mcleancountyil gov
[309) 824-7638




Pamela Muirhead {lack Murihead)
{Director)

Retired English Professor, IWLU
pamela b muirhead @gmail.com

3 White Place

Bloomington, IL 61701

(309) B29-5277

Ann Sullivan [Mike Sullivan)
(Director)

Retired, State Farm Insurance
ahrs@frontier.com

1111 Elmwood Rd.
Bloomington, IL 61701

(309) B29-2301 (Home)

(305} 830-2939 [Celi)

Dr. Aondover Tarhule (Dr. Rozemarijn
Tarhule)

{Director)

President, lllinols State University

tarh Hlinoi T

418 Hovey Hall, Campus Box 1000
Normal, IL 61790-1000

309-438-5677 (office)

I09-438-5454 (assistant Susan Lynch =
shmch@ilstu.edu)

Carl Teichman (Laurel Mode)

(Director)

Business Retention and Expansion Manager
Economic Development Council
carl@bnedc.org

1103 Kings Mill Rd

MNormal, IL 61761-4868

(309] 530-0389 {Cell)

Paul B. Van Mess

[Director)

Retired Attorney, State Farm Insurance
pbvn 1981 @email.com

1411 E. Grove

Blaomington, IL 61701

(309) 831-6754 (Cell)

Bill Wetzel, Ir. [Dawn Wetzel)
(Directar)

Middle School Teacher, District B7
403 N, East 5t

Hudsom, IL 61748

[309) 726-2016 (Home)

Sheahon Zenger (Pam)

IDirector)

President, lllinols Wesleyan University
stenger@iwu.edy

P.0. Box 2500

Bloomington, IL 61702

309-824-0324 (Cell)

309-556-3780 (chief of staff Julie Anderson —
janders3@iwu.edu



DIRECTORS EMERITI

Carl Behr Jarmes A, Stahly
1240 Park Ave, W T07 Thistlewoad Ct,
Apt. 302 Maormal, IL 61761
Highland Park IL 60035 (309) 362-3022 (Home)
cadebabr@aol.com | !'-'EIJEEE"_EMEH-E at
Rob Fazzini [Lynne Fazzind) Carol Struck (Steve Struck)
Busey Bank Past President 18466 N Sunray Ct
robert farini@emall.com Surprise, AZ 85374
2B Inglewood Lane (623) 214-8237 (Home)
Bloomingten, IL 61704 (309) [623) 22 S-EEHI_I:CE-IF
663-0476 (Home) (309) struck]8@gmail.com
B24-7371 (Cell)

Steve Wannemacher
Bob Lenz 23 Monarch Drive
202 M. Center 5t. Bloomingion, IL 61704
Bloomington, IL 61701 {309} 662-5299 (Home)
(309} 527-4591 [Home) (309) 825-4361 (Cell
(309) 829-9486 (Office) siwannhari re.com

M Loam

EXECUTIVE DIRECTOR EMERITUS
John Mcinbyre
Retirad Edﬂtnr & Coach, Unit 5 Greg Koos {Carol Koos)
812 Karln Drive 305 Woodland Avenue
Mormal, IL 81781 Bloomington, IL 61701
(308) 8302852 {309) 433-4627

EXECUTIVE DIRECTO

Julie Emig [Mary Coleman)
1313 Fell Avenue
Bleomingtan, IL 61701

imemig@mchistory.ong

(845) 235-5027 [cel)

R OF DEVELOPMENT

Maorris Porter (Beth Porter)
33 Kenfield Cir.
Bloomington, IL 61704

nparter@mchistony org
(309) 706-9242 [cel)



Senior Reminiscence Recalibration

MeLEAR COUNTY 2024 Budget 200 N. Main Street
MUSE Bloomingten, IL. 61701
o RY

Projected Expenses

College Interns (2 Jan. —May] 5 2,500(51,250 for each intern)

Carts for Kits $ 100 {$50 each)

Supplies for Hew Kits 4 BOO (5400 for each kit — includes binder with pictures & instructions)
Enlarged Photos for Kits 5 A0D{20total pictures)

Supplies to reveork existing kits 5 500
Director of Adul Education & tnterns 5 2,800 (Kit research and prep for velunteer training)

Volunteer Training Costs S 400
Haliday Card Campaign 5§ 500
% £,000 Total Cost

®Adminisirative cost represents 35% of the budget, related to the Director of Adult Education & Interns

Enlarged Photos and sample of iterns from The Toys and Games We Remember Kit




MeLEAR DOUTY 2024 Budget 908 M. Main Sireet
UM Bioomington, [L 51701
wHISTORY

Sample Items from Toys and Games We Remember Kit
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Our mission is fo preserve,
educate, and collaborate in
sharing ihe diverse siories of the
pecple of Mclean County.

This mission is achieved by:

Preservalion: We are a steward of
Mclean County history—
discovering, reseorching, and
sharing the tangible evidence of
the past

Education: We are o comerstone
for erning and civic engagement
through progroms, exhibitions,
ond enrichment

Collaboration: We are inclusive,
seeking ideas and valving multiple
perspechives

The Mclean County Museum of History traces its roots back to
1892, the year the Mclean County Historical Society was
founded. The Museum is nationally accredited, independant
501c)3 nenprofit, featuring nine exhibit galleries, praserving
more than 18,000 cbjects, 15,000 rare books, and over 2,000
linear feet of historical papers and images in the archives.

When we received reaccredifation from the American Alliance
for Museums in November of 2022, the reviewers noted the
following: “Cverall, the Mclean County Museum of History is an
impressive museum. They are on assef fo the community, toke
their job as keepers of community memary seriously, have big
goals, c great leam, @ smart strategic plan, and community
support lo help them accomplish it all.”

AAM Accredilation recognizes museums for their commitment to
excellence, accountability, high professional standards, and
continued institutional improvement. Only 3.3% of museums in

the country are accredited.



Statement from Executive Director

Doing history is detective work. At MCMH, one of our goals is te invite others fo join in octively
excavating and analyzing clues from the past. In researching o National Endowment for the Humanities
grant proposal fo preserve and moke occessible our textiles collection, we nated not only the
importance of preserving a piece of historic clothing, but also the invaluable opportunily to turn the
fabric itself inside out to see hew the stitches were made. This kind of shared inquiry—the foundalion of
what it means to do history—is evident in our programming. For example, o new cross-deparimental
initiative thot we launched this post fiscal yeor, Crafting History, engages paorficipants in learning about
the rich histary of craffing, the stories of people behind the artistry, its sustainability, and actual hands-
on practice. Any historical endeaver can be investigated from all sides and created onew. Most
impertantly, this curated process is open to the public. We can all be detectives.

Histarical inquiry is more important than ever, In 2023, the American Alliance of Museums dedicated
an entire issue of its peerreviewed journal, Museum, "Making the Case” for the import of museums in
society. In this issue, AAM interim CEQ Brooke Leonard writes, "Too often, we rely en sscondhand
stories to decide what other people ore like, which can exaggerate our sense of haw deep owr
differences really are...ln a landscape of misinformation and hestility, museums can provide anfidotes
of truth and empathy.” In our last fiscal year, our antidotes consisted of launching an extensive historic
marker project, designing an lllinois Council for the Humanities funded Spanish Language Tour,
developing a new website thot provides occess fo our exhibits and collections, creafing an online
Social Justice Walking Tour in partnership with Business Builders, and celebrafing Executive Direclor
Emeritus Greg Koos's Lifetime Achievement Award from the lllinois State Historical Society for teaching
us how diverse lives form the foundation of who we are today. If you are curious about Greg's work,
seek out a copy of Freedom, Land & Communily at the Museum or listen to Charlie Schlenker's melodic
narralion of the lext, now avoilable as an avdichaak an Audible,

We are not the only ones who value historic inquiry. The importance of histery was emphatically
communicated in a national, 2023 museum-goers survey [Wilkening & American Alliance of Museums)
in which respondents claimed "hew important histery is for all of vs... history is necessary for helping
humans understand the current moment, plon for the Future, and feel grounded. .. Respondents were
30% more likely o talk about history in 2023 than in 2018, when we last asked this question.” Given
that MCMH's recovery from the pandemic cutpaces olher museums, we know that histary is important

to you, too. We are Your Museum — Your History.




Statement from Board President
Carolyn Yockey

What have you contributed to the Mcleon County Historical
Society? The Museum uses the phrase Your Museum - Your
History. We indicate thot our Museum is not o storage ploce for
other history, but the histary that relates to each one of us whe
live in Mclean County. Seme of us have connections that go way
back; my greatgreatgreatgrandfather come here in 1823, Even
though | did not five here my first 18 yeors, this area has alwoys
been important to me. The Museum does hold my personal
history. Other people are more recent arrivals with stronger rocts
in other places. Our Museum alse holds history thot is important
to each of us simply because the pecple who come before us
have led this community to being the wonderful place it is fo live.
Spend some fime in our Museum to explore the many staries of
our hislory. You will be pleasantly surprised ot the many
conneclions! Perhaps you have something thot relotes o the
history of our County. We would love fo have you share it with

us.

Cur History Makers eoch year are honored because of the roles

they have played in cur County’s History. They set an examplel
We waont to learn from them. In preserving their stories, we are

odding to the history of our County.

Our Museum is an oulslonding one. In 2022 we were
reaccredited by the American Alliance of Mussums. This ploces
us in the fop 3.3% of oll museums in the ceuntry. Share your
histery with us; learn about our history, Visit the Mclean County

Mussum of History offen.




Financial Snapsheot

Fiscal Year ended March 31, 2023

Operating Revenue Expenses

$ 427,597 Private Gifts, Contributions, & Bequests $ 1,277,151 Pregroms

% 410,441 Grants/Public Support $ 205 888 General & Administrative
$ 296,690 Investment Revenue** $ 190,001 Fundraising

$ 23,576 Met Profit on Gift Shop Sales 5 1,673,040 Total Expenses

$ 59,308 Other Income
5 1,217,832 Total Revenue

**Much of the fuchuation in cperating revenue from year bo year is driven by investmen! revenue,
which includes changes in the market value of cur endewment assets. The last fiieen manths have beer

one of the most difficult investment environments since the Global Financial Crisis.

Moving forward, private support, including estate gifts, will continue to be eritical to the
Museum's financial stability.

Board of Directors

OHicers Directors

Prasigent

i i
2 Frasiaant

County Beard Rep. - Catherine Metskar




Museum Staff

Jamie Arthur | Visitors Center Manager

Manages the Cruisin’ wilh Linceln on && Yisilors Center & Gilt Shop. After volunteering of the
Museum reception desk for many years, Jamie become Ihe Visitors Center Assistont in 2019, and
eccaphed the position of Visitors Canter Manoger in 2022, She brings severol yeers of customer
service and retoil soles leadership experience 1o the Yisitors Center Manager posifion. Jamie is
olso a proud [linois Stale University alum.

Morgan Bueza | Collections Technician
Procasses incoming donations fo the Museem's object collection, maintains the collection
datalbase, and works with the Curater of Collecfions on ressarch and reloted department projects.

Morgan hos o B.A. From lllinois Siate University in Hislory ond Spanish, She completed a year.
lang indernship in historie preservalion research al the Museum prior bo joining ihe sioff,

Jackie Cain | Curator of Collections

Manages the donafion, processing, and preservation/consarvation of the Museum's collection of
18,000+ objects; along with manoging the development and implementation of the Museum's
Onfine Collections Datobase. She has o Master's from [UPUI in Museum Studies, and 5+ years of
collecfions care exparience.

Kathi Davis | Visitors Center Assistant

Assists in moneging the operafions of the Cruisin' with Lincoln on &6 Visitors Cender & Gift Shop.
Kathi was a flight attendant with Delta Airlines for nearly 35 years, bosed for most of that fime in
Ft, Lauderdale, FL. When she retired, she bucked the usial frend and moved north te be doser 1o

family. She was the manager of BroMenn Thrift Shop for three years and Program and Grants
Directar i lllinois Proirie Community Foundation for eight years.

Julie Emig | Executive Director

Manoages and directs Museum operations. She hos worked for the lost 28 yeors a3 a leacher,
leader, and siaff developer for schoals and publie Institutions across the country. Julie has o
deciorate in lileracy educofion and was associate director for a 20 million gront funded by the
Insfitule of Educalion Sciences based of the Univarsity of lllinals in Chicogo. She is in her fourth
vear of leodership of the Museum

Eric Hansen | Director of Volunteers

Recruils, trains, and supperts volualears in their many roles within the Museum, He has a
backgreund in volunieer manogement and received his bachelor's degree In Palifical Science from
llingis Stete University. Eric is o proud CeniraHllincis nalive, having grown up right across the

Mclean County/Tazewsll County barder in Minier, o




Museum Staff

Micaela Harris | Director of Communications

Lreates various visual and wrilen communicolions, as well as digitel and print markeling
materials. Micaela collaborates with sialf members throughout the Museum 1o share our stary with
the community. She grew up in the oreo ond retwmed efter groduating with her BA. in Jeurnalism
& Mass Communicafion fram Drake University in May 2020,

Susan Harizold | Curator of Exhibits

Develops, designs, and builds the Museum's award-winning exhibits and helps edit the Mussum's
Tri-Annual Magazine, Hartzold celebrated 32 years with the Musoum in September, and is the
ereative force bahind over 50 of the Museum's axhibis.

Bill Kemp | Librarian

Heads the Musaum's Library & Archives, and has dene so for the lost 20 years, He hos groduate
degrees from the University of llinois Springfield and illinsis Siate University. Kemp is known for
his in-depth knowledge of Mclean County history ond informafive prasentotiens 1o the community.

Brandy Maloney | Development Assistant

Supports the Director of Development with membership, sponsorship, fundraising, end special
events. Maloney has a groduale degree in History from 15U and aver thirkeen years of experience
in development. She joined the Museum in 2017 and has been in her currant positian since 2019,

Emily McCusker | Director of Youth & Fomily Education

Cwersees programs like the Futures in History Day Comp that engage children and families in
hishory, both kacally and globolly. She has worked with maltiple museums in the Chicegolond
ares. Emily groduated from Lake Forest College in May of 2022 and began working for the
Melean County Museum of History in july of 2022,

Maria Mears | Director of Adult Education & Interns

Warks with oudiences mode up of young adults through senices in engaging history pregramming.
Maria has a PhD in Amaerican Stedies and brings extensive knowledge in historical research and
inlerprofation. She alsc has experience werking in museums and tought Interdisciplinary Studies of

the college level for over 4 years. o




Museum Staff

Torii Moré | Curator of Digital Humanities

Advances the Museum's digital foolprint mest natably by incarperating technelogy in cur exhibits
and managing the web presence. Torii slarted os on intern in 2010 and warked in multiple
depariments before becoming the Museum’s first Curaler of Digial Humanities.

George Perkins | Archivisi

Oversses the Museum's archival collection. Before ha joined the stoff in 2005, George was a
Museum volunteer—in one capacity or another —for three decades. The recipient of the llinois
Siote Geneslogical Society’s Volkel Medal of Honor in 2021, George was recognized for his
signilicant confributions ko the field, He has o B.5. degree from Illinois State University,

Morris Porfer | Direclor of Development

Manoges membership, fundraising, sponserships, and grant wark for the Museum. He has over
33 yeors of experience, 14 in development & fundraising in the higher education and nonprafi
sectors, Morrls is in his fourth year of the Museum after retiring From a 30+year career in higher
educalion,

Candace Summers | Senior Director of Education

Helps o educate over 20,000 people in Ceniral lincis through educational programs like the
Evergreen Cemelery Walk ond Senior Reminiscence program, Summers has over twenly years of
expadience working In the field of hishery and museum education. She has worked of the Mclean

County Museun of Histary for aver 18 years.

Jeff Woodard | Director of Marketing & Community Relations

Represants o public presence for the Museum, develops morketing geals and ebjectives with an
emphasis on promofion of educational programs, permanent and rotafing exhibits, ond community
outreach initiatives Including previding markefing support for the Visitars Center Joff has been on
ataff far over 18 YEars, and was a volumesr for many years prior b that.

Greg Koos | Executive Direclor Emeritus

Relired in 2016 ofter o 3Pyear coreer of the Museum. He oversow three major historic site
development projects and led the transition and move inla the Museum's current home. Koos
confinues fo help the Museum in retirement. Most recentfy he has cuthored a new book on 198h

Century History of Mclean County, o




Collections Department Report

Encompassing 18,000+ objects, our collection is significant in its decumentation of all facets of life
during the growth and development of Mclean County, lllinais,

Crver the last year the Museum accepted 46 object donations resulling in an astounding 97 objects
being added to the collection. The additions came in a variety of object types including costumes frem
the American Passion Play and & wooden sewer line pipe from the City of Blasmington. Qur abjects
range in date from as far back as the 1860s and are as modern as 2023

Collections work this year focused on launching the Museum's Online Object Database which allows
visitars to access infarmation related to the permanent object collection, including photos, descriptions,
historical context and biographical informatien. Maving forward, we aim 1o add] 000 mare objects

each year.

Alang with launching our Museum Online Database, Collections has been working to complete several
inventories of our object storoge spaces. The goal of the collection’s inventory is to check and update
all locations of ebjects while also reviewing object condition, storage needs, and selecting patenfial
obijects for the Museum Online Databose. During this process we have begun updating our object
fracking system to ufilize barcoded labels, ollowing us 1o better preserve and manoge cur wenderful
Collection.




Development Department Report

Membership increased 6.3% with o total of 714 active members as of the end of the fiscal year. Our
goal is to increase membership fo 800 by 2026,

The Historic Marker initiative began in eamest with six projects completed including the revitalization
of ihe WWIl Memorial on the Museum Square, instellation of new Korea & Vietnam markers on the
Museum Square, refurbishmant of the Kickopoo Stockade marker east of LeRoy, relocation of the
Kickapoo Memerial Boulder to West Park, and installation of a new Looking for Lincoln Jesse Fell
marker in Mormal due to vandalism. Total dellars raised through cur Histaric Marker Matching gift
inifiative was just over £74,000.

A $30,000 gift was received from Midwest-Region LIUNA! as the “Presented By" sponsor for our
upcoming Ashestos exhibit that is scheduled to open in the fall of 2024. An additional $50,000 gift
was received o suppert the reopening of the Merwin Gallery. Funding frem the lllinais Digital Histary
Imaging Gront concluded with o review of the Pantagraph Negatives Callection revealing that over 3
million negatives remain fo be digifized ot a projected cost of over $8 million. Appeals at the State and
Federal level totaling over $800,000 are pending, with $550,000 included in a spending bill by the
U.5. Senate Appropriation Committee for the Pantograph Negatives Collection. To date we are still
waiting for the bill to be appreved.

Goals moving ferward include:
» growing our endowment through planned gifts, an inifial appeal is planned for FY 24
« a change in basic membership rates & enhonced member benefits for all levels of support
» reinvigorafing discount partnerships with local business and growing our annual grent dollars.




Digital Humanities Department Report

Many changes to our mchistory.org website were made this year, including re-designs of some of cur
most popular pages; Cemelery Walk, Research, Visit, Membership, and mare. We confinue fo add
resources fo the site, including over 100 Pages from our Past articles by Bill Kemp, and over 400
archival finding cids. We also transitioned Content Management Systems, which was o major
undertaking that added new features and increased stability to our website,

In FY 23 we sireamed and recarded 15 different programs. We are proud fo provide grecter cecess
for anyone who couldn't aiend the inperson event, and ore grateful for suppert from our new live
stream sponsor, WGLT - apart of the NPR netwark, Bloomington-Normal's public media.

The technalogy in cur permanent exhibits always requires maintenance, and this year we were glad o
ransifion many of aur custom iPad applications to a new updating regimen that will be more reliable
for the future. Our digital interactives continue to great use by visitors, the Employ your Avater touch
screen in the Working for o Living exhibit has been used 8,000 fimes.

One of the department's most notable accemplishments was launching the Secial Justice Walking Tour

website at blonosocighjusticetour.org. After receiving a grant from Business Builders, stoff and Museum
Board Member Mike Matejka worked hard fo make this content more accessible to gll,

Exhibits Department Report

The Curator of Exhibits helped coordinate with the county to ensure the repair, repainfing, and
installation of new carpet in the exhibit spaces domaged due o roof leak in 2020, Instollation of much
needed new carpet in second floor offices and the library also occurred. Unfortunately, we were vnable
to complete this work in the library stacks, the classroom, and one of the educafion offices, due to the
discovery of asbestos files beneath the existing carpes,

The reconfiguration of the Merwin Gallery as a non-static disploy space 1o showcase nearly 300

artifacts from the Museum's object collection was completed in 2023. This included preparing narrative
labels for each of the objects to be displayed. Concurrently, the Curatar of Exhibits worked an planning
for two new temporary exhibits: Asbestos [set to open in September 2024) and Baseball & Softball [sef

lo open in the Spring of 2024).




Education Department Report

The Education Department provided numerous educational oppertunifies to communily members of all
ages in this past fiscal year, including eur annual Futures in History Camp and 29th annual Evergreen
Cemetery Wak, and new programming series such as Crafting History and Seeds of History.

Our Futures in History Camp, teaches students about career paths in the humanities. This year, we
focused on Archoeclegy, Archilecture, Civics, Preservation, and Museum Studies. We also again
offered the annual Evergreen Cemetery Walk inperson and virtually, to expand the reach of this award
winning program.

Crafting Histery is o series of accessible, inferactive programming that allews adult learmers o hands-on
history experience, led by the Museum's Director of Adult Education, Dr. Maria Mears, and a lecal
expert, laking crafts from the pest and recreating them for use today.

All the crafts we focus on have some historical context and an element of sustainability. Thus far we've
made rag rugs, woven coasters, pinch pats, and embroidered ornaments. We hope to combat
hyperconsumerism with o historical understanding of crafts that take great skill and aristry but ware
often relegated to "women's homekeeping tasks". We offer new Crafiing History programming every
other month, in person and enline via the Museurn's YouTube channel, on the third Tuesday of the
month.

Seeds of Histary is an ongoing series of interdisciplinary initiclives working to educate the community
about the history of ecology and the land of Mcleon County. From our native plants on the Museum
Square to our garden plot at the Westside Community Garden, we are working to bring history and
environmentalism together fo rediscover old lessans on suskainability.

Looking to the future, the Museum received a grant from Illinois Humanities to fund our Spanish
languoge audio tour of the Making a Home Gallery. The Education Depariment is collaberating with
other Museum staff and o committee of community members to bring the tour fo life in November 2024,
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Library & Archives Department Report

The Museum's ambifious project o digitize its Pantagraph Megatives and Photographic Print collections
confinves apoce. Archivist George Perkins and granksupported Assistant Archivists Rochelle Gridley ond Jona
Kiefer have uploaded tens of thousends of Pantagraph Print Collection imoges onto the llinais Digital Archives
(IDA] website. From there, the public can view, ssarch, print, and downlood Museum images af no cast,

The Museum and Blaomingtan Public Library completed the city direclory digifization project. This project
entailed scanning Bloomington and BloomingtontMormal directories from 1855 ko 1902 —24 volumes in all—
and uploading them onto Infernet Archives. Visitors to this free online library can then view, search, and even
downlead specific years of this lacal histary resource.

The Museum and llinois Wesleyan University worked together to coardinate the fronsler of three collections
from IWU's Tate Archives to the Museum Archives. The three collections—the orgonizational papers and
records of Parklands Foundation, the Ecology Action Canter, and the John Wesley Powell chapter of the
Audubon Society—are an important addifion to the Museum's collections relating to local environmental

histary.

librarian Bill Kemp and volunteer Caral Straka undertosk o sweeping rearganizafion of the Archive's vertical
files. By doing so, the Museum began migrating from 3% x 5° catalog cords 1o o keyword searchable
spreadsheel available on the Mussum's website.

In additien to the cotalog conversion, this project included merging folders: combining folders inko standalone
collections; and weeding duplicative items and folders. Apart from the angeing photo digitizefion projects, this
vertical file cenversation and cleanup project represents one of the most significant undertakings by
Library,/Archives stoff during the past halfdecads ar more.

Wlinois Secretary of State,
Alexi Giannoulias and U.S.
Senafor Dick Durbin bath
visited the Museum this
vear fo learn abouf our

digital preservation efforts
and funding challenges.




Marketing Department Report

This year's most significant update to the Marketing Departmant was adding Director of
Communicalions Micaela Harris.

Since then, we have made significant progress in branding and have taken o more sirategic lock al
how we engage with the media, diversifying how, when, and where we focus our marketing efforts
across various platforms. We hove consistently had radio, TV, print, and social media coverage for
every mejor event or story af the Museum in the last year. Collaboratively working with other staff
we've coordinated events and created new branding packages for ongoing programming,

Qur community partnerships remain integral fo everything we do at the Museum. We have emphasized
nurturing our existing relationships ond expanding our outreach to form cdditional connections across

the county and stafe,

Working with the llinais Scenic Byways, we now have a permanent presence for the Museum and
Visitors Center in Springfield, with the lllinois State Fairgrounds Route 66 Gate 2 Expariance - an
educatienal exhibit that is open to the public 365 days a year, providing an aftraction for fravelers and
local visitors alike.

We also continue te be mindful of destination morketing, partnering with tour operators to increase our
regional exposure and advancing the idea of the Museum Square being the cultural center of the
vibrant downtown arts scene. This has included forming o partnership with the BN Arfists group and
parficipating in Slow Art Day ond several First Friday events.

In addition to BN Artists and Route 66 Scenic Byways, some of our most robust partnerships are with
WGLT, The Pantagraph, Cumulus Media, ISU, NAACP, League of Women Voters of Melean County,
Bloomington-Mermal Black Histery Project, Latinos En Blone, llinois Association of Museums, Young
Men's Club, various Retary Clubs, Mot In Qur Town, and Illincis Art Station.

Lecking te the future, we will add new print materials and signage around the Museum, including o
new welcome video for the Visitors Center. We will also continua to collaborate with other stoff to
create impactful, educational, and visually interesting Retunda Installations which have garnered great
aftention frem the public end the media alike.

Photo Coptions




Visitors Center Report

The Cruisin' with Lincoln on &4 Visitors Center & Gifi Shop interacted
with 20,794 visitors, earned proceeds of $8,130 in admissions fees,
and grossed $38,752 in gift shop sales during this fiscal year.

Members receive a 10% discount in the Gift Shop everyday and 20%
during Member Appreciation Month in November.

Volunteer Department Report

The Volunteer Department saw quite the transition this year. We are thankful for Mary Anne
Schierman’s refurn as Inferim Director of Volunteers and her instrumental gid in preparing the
department for ond training of our new Director of Volunteers Eric Hansen, We are also very thankful
For the twentyyears of service Betty Turchircllo gave to the Museum as Assistant Volunteer Coordinatar
prior to her refirement in April.

In the last decade, we've seen significant shifts away from velunteerism that have been exacerbated by
the pandemic. We are keenly aware that volunteers are eritical to all that we do here af the Museum
and with such o period of fronsifion as we have seen over the past fiscal year, cur focus as a
depariment has besn on mointenance. Maintaining the number of volunteers we have and irying to
recruit when and where possible. As we move forward, growing our volunteer base will prove to be g
challenge - o challenge we look forward fo facing. In the meantime, we will confinue to oppreciate and
nurture our current volunteers who make what we do af the Museum possible.
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Policy from McLean County Museum of History Employee Handbook

DISCRIMINATION POLICY

The Museum strives to maintain a workplace that fosters mutual employee respect and promotes
harmonious, productive working relationships. Our organization believes that discrimination and/or
harassment in any form constitutes misconduct that undermines the integrity of the employment
relationship. Therefore, the Museum prohibits discrimination and/or harassment of our employees,
nonemployees, contractors, or consultants based on real or perceived protected classes (race, color, national
origin, religion, sex [including pregnancy, childbirth, and related medical conditions], disability, age,
genetic information, marital status, sexual orientation, citizenship status, military and veteran status,
unfavorable military discharge, gender identity, arrest record, victims of domestic violence, order of
protection status, lack of permanent mailing address or use of a shelter or social service provider address).

The term “harassment” includes, but is not limited to: slurs, jokes, and other verbal, graphic, or physical
conduct that is sexual, racial, or religious in nature or is related to any of the categories enumerated above.
This policy applies to all employees throughout the organization and all individuals who may have contact
with any employee of this organization.

Sexual Harassment

Sexual harassment is illegal under both llinois and federal law. Any employee's behavior that fits the
definition of sexual harassment is a form of misconduct which may result in disciplinary action up to and
including dismissal. Sexual harassment could also subject this Musewm and, in some cases, an individual

to substantial ¢ivil penalties.

The Museum's policy on sexual harassment is part of its overall affirmative action efforts pursuant to federal
and state laws prohibiting discrimination. Specificaily, sexual harassment is prohibited by Title VII of the
Civil Rights Act of 1964 and the Illinois Human Rights Act.

No employee, nonemployee, contractor, or consultant ~ regardless of gender identity--should be subjected
to unsolicited or unwelcome sexual overtures or conduct in the workplace. All forms of discrinination and
conduct which can be considered harassing, coercive, or disruptive, or which create a hostile or offensive
environment, must be eliminated. Instances of sexual harassment must be investigated in a prompt and

effective manner.

All employees of this Museum are expected to become familiar with the contents of this pelicy and to abide
by the requirements it establishes.

Definition of Sexual Harassment
According to the Illinois Human Rights Act, sexual harassment is defined as:

Any unwelcome sexual advances, requests for sexual favors or any conduct of a sexual nature when:
1. 8ubmission to such conduct is made, cither explicitly or implicitly, a term or condition of an
individual's employment;
2. Submission to or rejection of such conduct by an individual is used as the basis for employment
decisions affecting such individual; or
3. Such conduct has the purpose or effect of substantially interfering with an individual's work
performance or creating an intimidating, hostile, or offensive working environment.
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Other conduct, which may constitute sexual harassment, includes:

* Verbal: Sexual innuendos, suggestive comments, insults, humor, and jokes about sex, anatomy or
gender-specific traits, sexual propositions, threats, repeated requests for dates, or statements about
other employees, even outside of their presence, of a sexual nature.

Non-Verbal: Suggestive or insulting sounds {whistling), leering, obscene gestures, sexually
suggestive bodily gestures, “catcalls”, "smacking" or “kissing" noises.

Visual: Posters, signs, pin-ups or siogans of a sexual nature, viewing pornographic material or
websites.

Physical: Touching, unwelcome hugging or kissing, pinching, brushing the body, any coerced
sexual act, or actual assault.

Textual/Electronic: “Sexting” (electronically sending messages with sexual content, including
pictures and video), the use of sexually explicit language, harassment, cyber-stalking and threats
via all forms of electronic communication (e-mail, text/picture/video messages, intranst/on-line
postings, blogs, instant messages and social network websites like Racebook and Twitter).

While the most commonly recognized forms of sexual harassment involve the types of conduct described
above, non-sexual conduct can also constitute a violation of the applicable laws when that conduct is
directed at the victim becavse of their gender or gender identity.

The most severe and overt forms of sexual harassment are easier to detennine. On the other end of the
spectrum, some sexual harassiment is more subtle and depends, to some extent, on individual perception
and interpretation. The courts will assess sexual harassment by a standard of what would offend a
"reasonable persen."

For this reason, Museum employees must remember that seemingly "hamless” and subtle actions may lead
to sexual harassment complaints. The use of ferms such as "honey," "darling,” and "sweetheart" is
objectionable to many people who believe that these terms undermine their authority and professionalism.
Such behaviors may lead to the creation of a hostile work environment.

Responsibility of Individual Employees

Each individual employee has the responsibility to refrain from sexual harassment in the workplace, this
includes refraining from harassment of other employees, as well as nonemployees, contractors, and
consultants.

An individual employee who sexually harasses a fellow worker, nonemployees, contractors, or consultants
is hable for their individual conduct.

The harassing employee will be subject to disciplinary action up to and including discharge in accordance
with Museum policy.

Respounsibility of Supervisory Personnel

Bach supervisor is responsible for maintaining a workplace that is free of sexual harassment. This is
accomplished by promoting a professional environment and by dealing with sexual harassment as with al|
other forms of employee misconduct. It must be remembered that supervisors are the first line of defense
against sexual harassment. By setting the right example, a supervisor may discourage their employees from
acting inappropriately. In addition, supervisors will often be the first to spot objectionable conduct or be
the first to receive a complaint about conduct that they did not observe.
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Specifically, a supervisor must address an observed incident of sexual harassment or a complaint with equal
seriousness, report it, take prompt action to investigate it, impiement appropriate disciplinary action, take
all necessary steps to eliminate the harassment while observing strict confidentiality. This also applies to
cases where an employee tells the supervisor about behavior considered sexual harassment but does not
want to make a formal complaint.

Supervisors must also ensure that no retaliation, loss of status, or loss of promotional opportunity will result
against an employee, nonemployee, contractor, or consultant making a sexual harassment complaint.

Furthermore, managers/supervisors should remind employees, on a regular basis, that their incoming and
outgoing electronic messages on employer owned/fissued equipment are subject to monitoring and that
employees have no expectation of privacy on employer owned/issued electronic equipment. Inform
employees that if they are subjected to inappropriate electronic communications while at work or on
employer-owned equipment, or even on their personal cell phones and computers, that they should contact
their supervisor or Executive Director immediately. Investigate complaints on a case-by case basis and
remind employees of the Museum’s code of conduct and ethics rules if applicable.

Reporting Harassment

An employee, nonemployee, contractor, or consultant who either observes or believes themselves to be the
object of sexual harassment should deal with the incident(s) as directly and firmly as possible by clearly
communicating their position to the offending employee, their supervisor, and/or the Executive Director. If
the employee is uncomfortable consulting Museum staff, they should contact someone on the Museun

Board.
It is not necessary for sexual harassment 1o be directed at the person making a complaint.

The following steps may also be taken: document or record of each incident (what was said or done, the
date, the timne, and the place). Documentation can be strengthened by written records such as letters, notes,
memos, and telephone messages.

All charges, mcluding anonymous complaints, will be accepted and investigated regardlass of how the
matter comes to the attention of the Museum. However, because of the sericus implications of sexual
harassment charges and the difficulties associated with their investigation and the questions of credibility
involved, the cJaimant's willing cooperation is a vital component of an effective inquiry and an appropriate

puicome,

No one making a complaint will be retaliated against even if a complaint made in good faith is not
substantiated. In addition, any witness will be protected from retaliation.

Proper responses te conduct which is believed to be sexuat harassment may include the following:

s  Electronic/Direct Communication. If there is sexual harassing behavior in the workplace, the
harassed employee, nonemployee, contractor, or consultant should directly and clearly express
their objection that the conduct is unwelcome and request that the offending behavior stop. The
initial message may be verbal. If subsequent inessages are needed, they should be put in writing
in a note or a memo.

*  Contact with Supervisory Personnel. At the same tine direct communication is undertaken,
or in the event the employee, nonemployee, contractor, or consultant feels threatened or
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intimidated by the sitvation, the problem tmust be promptly reported fo the imnediate
supervisor or the Executive Director. If the harasser is the immediate supervisor; the problem
should be reported to the next level of supervision (i.e., Board member).

¢ Formal Written Complaint. An employee, nonemployee, contractor, or consultant inay also
report incidents of sexual harassinent directly to the Executive Director.

¢+ The Executive Director witl counsel the reporting employee and be available to assist with
filing a formal complaint. The Museum will fully investigate the complaint and advise tie
complainant and the alleged harasser of the results of the investigation.

* Resolution Qutside Museum. The purpose of this policy is to establish prompt, thorough, and
effective procedures for responding to every complaint and incident so that problems can be
identified and remedied internally. However, an employee has the right to contact the Illinois
Department of Human Rights (IDHR) or the Equal Employment Opportunity Commission
(EEOC) about filing a formal complaint. An IDHR complaint must be filed within 180 days of
the alleged incident(s) unless it is a continuing offense. A complaint with the EEQC must be
filed within 300 days. In addition, an appeal process is available through the Illinois Human
Rights Commission (IHRC) after IDHR has completed its investigation of the complaint.
Where the employing entity has an effective sexual harassment policy in place and the
compilaining employee fails to take advantage of that policy and allow the employer an
opportunity to address the problem, such an employee may, in certain cases, lose the right to
further pursue the claim against the employer.

Administrative Contacts

Ihnois Departiment of Human Rights (IDHR)
Chicago: 312-814-6200 or 800-662-3942
Chicago TTY: 866-740-3953

Springfield: 217-785-5100

Springfield TTY: 866-740-3933

Marion: 618-993-7463

Marion TTY: 866-740-3953

Illincis Human Rights Commission (IHRC)
Chicago: 312-814-6269

Chicago TTY: 312-814-4760

Springfield: 217-785-4350

Springfield TTY: 217-557-1500

United States Equal Employment Opportunity Commission (EEQC)
Chicago: 800-669-4000
Chicago TTY: 800-869-8001

An employee, who is suddenly transferred to a lower paying job or passed over for promotion after filing
a complaint with IDHR or EEOC, may file a retaliation charge, also due within 180 days (IDHR) or 300
days {EEOC) of the alleged retaliation.

An employee, nonemployee, contractor, or consultant, who has been physically harassed or threatened
while on the job may also have grounds for crimina)l charges, such as assault or battery.

Retaliation Policy
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The Museum prohibits and does not tolerate retaliation against any employee because of that employee’s
participation in protected activities, including but not limited to reporting workplace wrongdoing, making
a protected clatm against the organization, or properly using Museum benefits. No person, no matter their
title or position, has the authority, expressed, actual, apparent, or implied, to retaliate against any employee
of the Museum. Retaliation includes a loss of status or loss of promotional opportunity.

Faise and Frivolous Complaints

Faise and frivolous charges refer to cases where the accuser is using a sexual harassment complaint to
accomplish some end other than stopping sexual harassment, It does not refer to charges made in good faith
which cannot be proven. Given the seriousness of the consequences for the accused, a faise and frivolous
charge is a severe offense that can itself result in disciplinary action.



Normal Township Grant Proposal 2024
School Street Food Pantry: Adding an additional Freezer

The name of the organization, address, primary contact for grant applicant, and
legal form of entity statement with a copy of the IRS Certificate of Good Standing.
The School Street Food Pantry

211 North School Street

MNormal, IL 61761

Contact person: Diane Zosky

Email: dlzoskviilstu edu
Phone: 309-696-4932

Organization Mission Statement.

The School Street Food Pantry provides food and supplies to currently enrolled post-
secondary college and trade school students in the Bloomington-Normal, [llinois area
who are experiencing food insecurity.

Legal form of entity and copy of the IRS Certification of TRS tax exempi status.

The School Street Food Pantry, which previously had its non-profit status under the
Mormal First United Methodist Church is now separate and independent of the Church,
The Pantry was incorporated and designated a non-profit charity under section 501{c)3 of
the IRS code on July B, 2024,

Names and information about the officers and directors of your organization.

The School Street Food Pantry is led by a Board of Directors comprised of local college
students and community members. The board meets bi-monthly either virtually or in
person at Normal First United Methodist Church to determine policy and provide
guidance for the operation of the pantry. The key organizations represented on the board
include Tllinois State University, Normal First United Methodist Church, 1SU Student
Government Association, and the University of [llinois Extension. One fourth of the
Board of Directors is comprised of students.

The Board members are;

Diane Zosky, President, retired ISU community member

Doris Groves, Treasurer, retired ISU community member

Marla Reese Weber, Secretary, [SU community member

Janet Lammey, volunteer coordinator, NFUMC member

Megan Koch, Communications/marketing coordinator, 1SU faculty

Amelia Noel-Elkins, community member

Luke Hensleigh, Community Engagement coordinator, community member
Donnelle Pressburger, Community Engagement coordinator, ISU staff
Pastor Kathy King Nobles, church representative



Stact Coussens, U] Extension representative
Patrick Flores, student

Chona Noble, student

Megan Schilling, student

Madeline McCarron, student

- An explanation of how the funding benefits Normal Township Residents. In
addition, provide the number of people served in prior years and the number
expected this year.

Students who experience food insecurity experience greater risk of academic failure
mcluding lower GPA, failure to persist, inability to fully participate in their educational
experience, and higher rates of mental health issues. According to a 2021 Johns Hopkins
study, food-insecure learners are about half as likely (43%) to graduate from college than
their food-secure peers. The study also showed that students in high-risk categories, such
as first-generation students, also struggle to finish school. Only 47% of students who
were both food-insecure and first-generation students graduated from college, compared
to 76% of their food-secure, non—first-generation peers.

An educated citizenry benefits the community with people who graduate from higher
education prepared to contribute to the economic and social context of the community.

School Street Food Pantry served 4330 student visits during the August 2023 to August
2024 program year. So far with the beginning of the 2024/25 program year, our
attendance at the weekly pantry distribution has been up by 30-40%.

. Provide the age group that will benefit.

The School Street Food Pantry serves post-secondary students in the Bloomington Normal area.
This mcludes students from Iliinois State University, {liinois Wesleyan University, Heartland
Community College, and area trade-schools. Pantry food recipients must show a student
identification. Given the requirement of student status, food recipients are typically between the
ages of 18-26 including graduate students.

. Provide a copy of the complete budget and how those funds are spent, including the
percentage of administrative costs,

Please find the attached budget for the 2024 year. The School Street Food Pantry has low
administrative costs due to the generosity of the Normal First United Methodist Church.
The Pantry does not pay rent for space and the church provides overhead costs such as
office support, copying, fiscal management, and utilitics. Of the line items on the
attached budget, we consider the lines of personnel costs including salary and fringe as
administrative costs. These administrative costs total $21,300 which is 54% of the
expense budget. This aliows us to hire a .5 FTE employee to manage the pantry and the
rest of the labor is all supplied by volunteers. All of the other line items on the budget are
either food purchases or items needed to keep the pantry running.

The request for funding is $4100 to purchase a commercial grade freezer for food storage
and to complete some minimal upgrading of electrical capacity to accommodate an
additional freezer in our storage room. We have a quote for a 23 cubic foot stainless steel
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commercial grade freezer for $3300 and a quote for the needed electrical work of
approximately $800. The School Street Food Pantry currently has a commercial grade
freezer in our storage room, but it is typically full to capacity. The lack of storage for
frozen foods has meant forgoing meat and other frozen foods from Midwest Food Bank
and Eastern [llinois Food Bank when this supply is in abundance. We have seen the
demand for the School Street Food Pantry increase 30-40% in the first 3 weeks of classes.
Of this request, 100% will go to purchasing the freezer and upgrading the electrical
capacity with 0% will go to administrative costs.

Organizational chart showing number of licensed employees, non-licensed
employees, and volunteers.

School Street Food Pantry has one 20-hour a week employee who is non-licensced and is primarily
dedicated to administratively leading the weekiy work of the pantry such as managing donations
and preparing for weekly food distribution. A large amount of work for the pantry is completed
by dedicated volunteers. The Pantry has 197 registered volunteers who contribute about 1500
hours of labor to the Pantry.

A complete list of other sources of income received for this request.

The School Street Food Pantry relies almost entirely on donations. We are currently
expending a $4000 grant received from the Normal Township that was received in the
2023 funding cycle. We are also expending a $4000 grant we received from the Iilinois
Prairie Community Foundation which will end in May 2025. The remainder of the
income is from individual donations of approximately $800-$1000 a month from
dedicated donors. We depend on food donated from the Midwest Food Bank, the Eastern
[llinois Food Bank, food drives from organizations and individual food donations. The
monetary donations are used to supplement food purchases to provide nutritious food
each week for each student recipient.

An outline of how the program will sustain itself after grant funds are used or if the
grant is denied.

As the request would fund a one-time purchase, the additional freezer will serve the
pantry for many years to come. If the School Street Food Pantry request is denied this
request, we will continue as we have been which means not being able to take full
advantage of frozen meat and foods when offered by Midwest Food Bank and Eastern
Illinois Food Bank.

Organization to provide the Township a summary of success/failure of the program
by September 30, 2025, including financial expenditures and the number of people
served.

The School Street Food Pantry will provide data at the end of the grant period.

Provide a copy of the organization’s non-discrimination policy.

The School Street Food Pantry considers access to adequate food as a basic, universal
right of human dignity. In this belief we do not discriminate on the basis of any identity
or status. The School Street Food Pantry is inclusive regarding access for post-secondary
students located in our service area.



13.

14,

Amount of grant funds requested.

The request for funding is $4100 to purchase a commercial grade freezer for food storage
and to complete some minimal upgrading of electrical capacity to accommodate an
additional freezer in our storage room. We have a quote for a 23 cubic foot stainless steel
commercial grade freezer for $3300 and a quote for the needed electrical work of
approximately $800. The School Street Food Pantry currently has a commercial grade
freezer 1n our storage room, but it is typically full to capacity. The lack of storage for
frozen foods has meant forgoing meat and other frozen foods from Midwest Food Bank
and Eastern Illmojs Food Bank when this supply is in abundance. We have seen the
demand for the School Street Food Pantry increase 30-40% in the first 3 weeks of classes.
Of this request, 100% will go to purchasing the freezer and upgrading the electrical
capacity with 0% will go to administrative costs.

Does the organization comply with the prevailing wage?
School Street Food Pantry has one 20-hour a week employee who is paid $21 per hour.



Department of the Treasury Date:
@ internal Revenue Service B&mE2024
Tax Exempt and Governmant Entities Empioyer D aumber:
IRS P.O. Box 2508 90-4023268
Cim:i‘nna!i OH 4 ﬁli}l Parsar to contart
Kame: Custamer Semvice
1T rurmber 31554
Telephonz §77.825-3500

SCHOOL STREET FOOD PANTRY Accaurting pasicd anding:
21 NSCHOOL STREET Necembar 31
NORMAL, T 817812303 Public charity status:
170(b3 3 ALvi;
Form 950 ( 99%0-EZ ! 990-N rmquined:
Yes

Effective daic of cxamption:
Juiy 8, 2024
Centribudicn dedurtibitity:
Yes
Addendum applicsg;
Nc
DIN:
ZB353615004874

Dear Applicant:

Wers pleased o tell you we determined you're exempt from federal incone 1as under Internal Revenue Cade
(IRCY Section 501 eH3Y Donors can deduct corlributians they make w0 vou under [RC Seetion 170, You're sl
guzlificd w receive tax deductible hequests. devises, translers or 2ifts under Soction 055, 2106, or 3527 This
lemter couht help rosolve questions an vour exemnt statys, Please Keep it fur vour tecords.

Organizations exeennt under IRC Scction 307icl3) are further classificd a< either public charities or privawe
feundations. We detesmined you're & public charky under the IRC Seciion listed gt the top of this leter,

{fwe indicated at the wnp of this letter that vou're required In file Form 990/9%0-07/990-N, aur records show
yau're required 1o fHe an annual information retumn (Eorry 990 or Form 990-T 71 or cloctronic notice {Form
$90-N, the ¢-Posteaed). If you don't file a reguincd renwn or nolice for three consceutive YEUIS, VUUT exempt
stalus will be antomatically revoked,

If we iadicated al the Lop of this lettes that an addendum applics. the enclosed addendum is an itegral part of
this letier

Far important informalion about your resposisihilivies #s a W-CNCIIDE arganizalinn, ©o 10 wWww
Inter "4211-PC" in she search bar in view Pablication 4221.1C. Comphianee Guide for $01¢ o
Charitics, which dewuribes vour recordkeeping. reperting, and disclosure reguirements.

JArs.govicharilies.
3% Puhlic

Sincercly,

stltfies @ . REEL

Sephen AL Martin
Director, Fxempt Organizations
Bulings and Ayprenments

Letter 947 {Rev. 2-2020)
Catrag hagmpet 381520
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Mental Health Support & Sensory Room Project for YouthBuild Mci.ean County

Name of Organization: YouthBuild Mcl.ean County
360 Wylie Drive Suite 360, Wylie Drive
Centact for the grant:  Tracey Polson , Executive Director

Mission Statement: To build, develop, inspire and challenge educationally and
economically disadvantaged students to make the difference in their community.

. We are a 501C3 - Attached is a copy of IRS Tax Exempt Status

. Organization’s officers and directors inciude:
David Stanczak - Board President
Tracey Polson - Executive Director

Michelle Klatt-Chief Finance Officer

Kevin Bradley - Education Director

Robin King-Supportive Services Director
Stacy Van-Registrar/Data Manager

Ryan Dowell-Facilities Maintenance Director
Bertram Givan-Lead Casemanager

. How the funding benefits Normal Township Residents:

YouthBuild is a youth development program located in the Town of Normal and is
seeking funding to support counseling services provided to students and graduates of
YouthBuild McLean County. Funding counseling services will improve the mental health
of the young people being served at YouthBuild which in furn creates long-term benefits
such as higher educational achievement, reduced crime, improved overall well-being,
and economic growth. The investment would not only strengthen the individuals but also
the society as a whole. YouthBuild annually serves 150 young people through the
education and post graduation programs and is expected to serve the same number of
students this year.

. Age group being benefitted will be young people between the ages of 16-24

. Aftached is the proposed budget for this program which outlines how funding will be
spent. 0% of the budget will be spent on administrative costs. See budget below.

. Organizational chart is attached - 2 are Licensed Mental Health Counselors
4 are Licensed Teachers, one is also a licensed secondary administrator
1is a Licensed Practical Nurse



10.

.

12,

13.

14,

Continued.....

14 staff are non-licensed but YBMC has a diverse staff population, including two
YouthBuild graduates. We have staff members with a PhD and a GED and the right mix
of life experience, technical training and desire to help youth realize their best selves.
We typically have 100 community and collegiate volunteers working with students each
year.

Other sources of income for this request include funding from the Scott Grant. The
amount awarded from the Scott grant this year is $33,000.

Grant funds will be used to directly support in-school counseling services. Without this
grant we would have to choose between either a school based social worker or a mental
health counselor. Moving forward, mental health services will be funded through the
Scott Grant as well as individual/corporate donations as necessary. If this project is not
funded or is not funded fully, YouthBuild will have to discontinue either social work or
counseling services at the school until additional funding can be secured.

YouthBuild Mcl.ean County is prepared to provide the Township with a summary of
success/failure of the counseling services program by Sept. 30, 2025. The report wilt
include financial expenditures and the number of people served.

Copy of Organizational policy on Discrimination is attached

Amount being requested is $10,000. Yes, we will still accept a lesser amount.

YouthBuild follows the prevailing wage.

Budget:
We are seeking $10,000 in funding to cover a deficit in funding for our mental health clinicians.

These contracts with licensed professionals provide clinical services to students, graduates and
their families at YouthBuild McLean County. We are working with other local funding
opportunities to fill the gap.

Positicn Cost of Annual Contract  Scott Funding  Normal Township  Funding Gap
School Based Social $25,000 $16,500 $5,000 $3.500
Worker
Licensed Professional | $25,000 $16,500 $5,000 $3,500
Counselor
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ABOUT YOUTHBUILD

What is YouthBuild?

YouthBuild is a comprehensive youth and community development organization. YouthBuild
simultanecusly addresses core issues facing low-income, at-risk young people and our community.
Education, affordable housing, job training, career preparation and Ieadership development are our main
components.

Because it is comprehensive in its approach, the YouthBuild organization is & number of things af once:

« iiis a job-training and career preparedness organization in which young people receive on-site
training in construction and construction related service from qualified instructors. They explore
career pathways and deveiop a plan on how to achieve their career goals.

« ltis an education organization, a high school, in which participants pursue academic geals,
which may include vocational and remedial education, study toward a general equivaiency or high
schoal diploma, ard preparation for higher education.

+ |tis a leadership development organization the young people share in the governance of their
own organization, participate actively in community affairs, and learn the values of being a leader.

» |tis a youth devefopment organization in which young people participate in personal
counseling, peer support groups, and life-planning processes that assist them in healing from past
hurts, overcoming negative habits and attitudes, and pursing achievable goals that will establish a
productive life, sustaining themselves and their immediate families.

s ltis a community development organization in which community issues are addressed.
Particularty the need for affordabie housing.

s ltis alife long organization in which young peopte can take active part in organization and then
transition into the role of alumni. Specialized services are always available.

v ltis a youth development lab and fraining center in which the concepts and strategies that
have learned are shared across the country and world {o help other entifies.

Itis not accurate to define YouthBuild as any of its particuiar parts. It must be understocd as a
comprehensive whoie. [t fifs in many places, and overlaps with everything else refated to tackiing poverty,
education, providing affordable housing and engaging low-income young pecple as productive members
and potentia! leaders in 2 democratic scciety.

BASIC PRINCIPLES

Nondiscrimination

There shall be no discrimination against employees or applicants, for employment or participation on
account of, race, color, religion, sex, national origin, ancestry, citizenship status, age, marital status, arrest
record {except as otherwise indicated by law), physicai and mental disability, military status, sexual
orientation and unfavorable discharge from milifary service.

Confidentiality
All employees shall be committed to the ethics of confidentiality. Matters concerning the organization,
students, or other employees shall not be shared beyond the confines of professionat discussion.

Politics
Political campaigning is not an authorized activity of YouthBuild McLean County.

Fair Labor Standards
YouthBuild McLean County shall manage its employees consistent with the provisions of the Fair Labor

Revised 0713 5



INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY

P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

Date: M"R 05 2%“‘ 37-1359165

DLN:
: 17053076786021
YOUTHBUILD MCLEAN COUNTY Contact Person:
1111 W MARKET ST ) FRANCIS E BERNHARDT ID# 31258
BLOOMINGTON, IL 61701 Contact Telephone Number:

{(877) 829-5500
Ouxr Letter Dated:
_ DECEMBER 1996
Addendum Applies:

NO

Dear Applicant:

This modifies our letter of the above date in which we stated that you
would be treated as an organization that is not a private foundatlon until the
expiration of your advance ruling period.

Your exempt status under section S01{a} of the Internal Revenue Code as an
organization described in section 501(c) (3) is still in effect. Based on the
information you submitted, we have determined that you are not a private
foundation within the meaning of section 50%{a) of the Code because you are an
organization of the type described in section 50%{a) (1} and 170(b) (1) (A} (vi).

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your section 509%9(a) (1) status, a grantor or contributor may not rely on
‘this determination if he or she was in part responsible for, or was aware of,
the act or failure to act, or the substantial or material change on the part of
the organization that resulted in your loss of such status, or if he or she
acquired knowledge that the Internal Revenue Service had given notice that you
would ne longer be classified as a section 509{a) {1} organization.

You are required to make your annual information return, Form S$0 or
Form 950-EZ, available for public inspection for three years after the later
of the due date of the return or the date the return is filed. You are also
required to make available for public inspection your exemption application,
any supperting documents, and your exemption letter. Copies of these
documents are also required to be provided to any individual upon written or in
person request without charge cther than reasonable fees for copying and
postage. You may fulfill this requirement by placing these documents on the
Internet. Penalties may be imposed for failure to comply with these
requirements. Additional information is available in Publication 557,
Tax-Exempt Status for Your Organization, or you may call our toll free

nunber shown above.

If we have indicared in the heading of this letter that an addendum
applies, the addendum enclosed is an integral part of this letter,

Letter 1050 (DO/CG}



YOUTHBUILD MCLEAN COUNTY
Because this letter could help resolve any gquestions about your private
foundation status, please keep it in your permanent records.

If you have any questions, please contact the person whose name and
telephone number are shown above.

Sincerely yours,

S ol A,

Steven T, Miller
Director, Exempt Organizations

Letter 1050 (DQ/CG}



YWCA Mclean County
Special Needs School-Age Program
MNormal Township
Grant Funding Application

1. Name of Organization

YWCEA Mclean County
1201 N. Hershey Road
Bloomington, IL 61704

Primary Contact: Elizabeth [Liz) German, President/CEQ
(309)662-0461
lgerman camclean.

2. Mission Statement

YWCA Mclean County is on a mission to eliminate racism, empower women and promote
peace, justice, freedom and dignity for all.

3. Legal form of entity

YWCA McLean County is a non-profit with a tax exempt status under Section 501(c}(3) of the
Internal Revenue code. A copy of the IRS Tax Exempt Status letter is attached.

4. Names and Information about officers and directors of erganization

Elizabeth German, President/CEQ

Vicki Hightower, VP of Adult Services and Grants
Alina Evans, VP of Operations and Compliance
Jackie Hinrichsen, VP of Finance

List of Board of Directors is attached.

5. Explanation of how funding benefits Normal Township residents. Provide number of
people served in prior years and number expected this year.

Families residing in Mormal, llinols with students needing a more intense level of care are
currently unable to find providers prepared to offer this type of programming. These students
cannot attend typical after-school programming due to high student to teacher ratios, group
size, and specialized equipment needs. YWCA's regular after-school programs hold anywhere
from 20 to 50 students depending on the school size and space allotted for the program. A
lower teacher to student ratio, overall lower group size, and housing the program in the
students’ everyday classroom would best meet the needs of these students. This program helps



establish equity in summer and after-school care for students with disabilities in our
community.

Benefits of the program include providing a safe and developmentally appropriate environment
and the children enrolled would be able to participate in developmentaily appropriate activities
that would further support their social, communication, academic, and other functional skilis,
including recreation. In addition, the program would target the development of self-regulation
skilis that would benefit the students’ families, peers, and community relationships. It is our
belief that all members of the family unit would benefit from the existence of this program in
the community.

The past few years the program has averaged between four to six children with special needs
attending the after-school program and the summer camp program. Currently the program is
serving five children.

6. Provide age group that you will be benefitting.

The special needs after-school program provides services to elementary schoo! children ages
five — 12 years old.

7. Complete budget and include percentage of administrative costs.

The FY25 budget for the Special Needs After-School and Summer Camp program is attached.
16% is budgeted for administrative costs. The program has a $39,326 deficit. The $10,000
request from this funding would help offset the deficit.

8. Organizational chart showing employees and volunteers.

The YWCA McLean County organizational chart is attached.

9. List all other sources of income received for this request.

Program fees - $27,940

Government Grants - $3,672

Contributions - $1,500

10. Qutline of how program will sustain itself after grant funds are used or grant denied.
Operating support to help cover costs for this program wiil come from program fees, state
subsidy for those families that are eligible through the Child Care Assistance Program (CCAP),

and a co-pay from the families receiving subsidy assistance.

YWCA will continue to pursue other grant and funding opportunities available to offset the
costs of the program. In-kind support for this program includes many personnel within



Bioomington District 87, Unit 5, support from Life Long Access {formerly Marcfirst), lllinois State
University’s “The Autism Program” {TAP), ISU Graduate programs in the Department of School
Psychology and the Department of Special Education, Easter Seals, Autism Society of McLean
County, Department of Children and Family Services, and Child Care Resource and Referral
Network.

11. Organization to Provide Summary of Success/Failure of Program

YWCA Mclean County will provide a summary to the Normal Township of the program’s
successes/issues which will include financial expenditures and number of people served no
later than September 30, 2025.

12. Copy of Discrimination Policy.
A copy of YWCA McLean County’s Discrimination Policy is attached.
13. Amount requested and will you accept less?

The request for this program is $10,000. If we are awarded less we wouid gladly accept it as any
amount helps to cover the program deficit.

14. Do you follow the Prevailing Wage?

Yes, YWCA Mclean County follows the prevailing wage for all positions within the organization.
As of October 1, 2023, the prevailing wage in lilinois for child care workers is $12.63. Minimum
wage is $14 an hour (515 an hour effective 1/1/25). YWCA Mclean County’s current average
wage for child care workers is $17.50 an hour with staff working with the special needs
program averaging $15.00 an hour.



y’ IRS Dyepssranent of the Treasury
internd Revenoe Serviee

051658

Cincipnati Service Center In reply refer to: 0255839171

CINCINNATI OH 645999-D038 July 25, 2022 LTR 4168C 0
37~-0661264 a00000 02O
00013318
BODC: 7TE

YWCA OF MCLEAN COUNTY
1201 N HERSHEY RD
BLOOMINGTON IL 61704-3619

Empleyver ID number: 270661264
Form 990 required: Yes

Dear Taxpaver:

We're responding to vour request dated Julwy 18, 2022, about vour
tax-exempt status.

We issued vou a determination letter in October 1942, recognizing
vou as tax-exempt under Internal Revenue Code (IRC) Section 501 (c)
(3,

We also show vou're not a private foundation as defined under IRC
Section 50%(3) because vou're described in IRC Section 509¢a)(2).

Donors can deduct contributions they make to vou as provided in IRC
Section 170. You're also qualified to receive tax deductible bequests,
legacies, devises, transfers, or gifts under IRC Sections 2855, 2106,
and 2522,

In the heading of this letter, we indicated whether you must file an
annual information return. If yeu're required to file a return, vou
must file one of the following by the 15th day of the 5th month after
the end of vour annual accounting period:

- Form 990, Return of Organization Exempt From Income Tax

~ Form 990EZ, Short Form Return of Organization Exempt From Income
Tax

- Form 99C-N, Electronic Notice (e-Postcard}) for Tax-Exempt
Organizations Not Recuired to File Form 990 or Form 990-£2

~ Form 99¢-PF, Return of Private Foundation or Section 4967(aj{l)
Trust Treated as Private Foundation

According to IRC Section 6033(j), if vou don’'t file a required annual
information return or notice for 3 consecutive vears, we'll revocke
vour tax-exempt status on the due date of the 3rd required return or
notice.

You can get IRS forms or publications you need from our waebsite at
www.irs.gov/forms-pubs or by calling BOO-TAX-FORM (BOO-829-3676) .

If yvou have questions, ¢all 877-829-5500 between 8 a.m. and 5§ P.M.,
local time, Monday through Friday (Alaska and Hawaii follow Pacific



YWCA OF MCLEAN COUNTY
1201 M HERSHEY RD
BLOOGMINGTON It 61706-3619

timel.

Thank vou for vour cooperation.

3255839171
July 25, 2822 LTR 4168C 0
37-0661264 00000 0o
00013319

Sincerely vours,

St Bons

Steve M. Brown, Operations Manager
Cperations 3-CIN
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YWCA Mclean County FY25 Program Budget

Cantributions

5 Lsm

Smart S1art Workfonee Grant

Smart 5tart Grant

|Eevarnment Grants

] 3,671

|I5-H~E-ﬂ-u-d Frogram

Prograrn Fees

o 27,540

Foundation

Fundraising Events

Misc, Grants

ICASA Travel Grants-GRF

3Iu'||s. Revenue/Prof Revenue

Imuumnhflnurm Income

|Maragement Incame Alloc.

Total Revenus| 5 33,112

[sataries

49,597

Waorker's Compensation

351

Fayroll Taxes/Expenses

3,879

Retirement

S BN R T LY

58

|Mtdlﬁ| Insurance

[other emplayee benefits

3 487

|Ennfnrm:m¢nmnﬂuni

|[:ruu-.n'u:enm

WA National Dues

Ermpoyement Advertising

Food

3,000

Non-fioad

Vehicle -Repairs, maint., gas

775

Mileage

Oifice Supplies

Bent {poolfschools)

Postage (specfic to prog ]

Printing [specific to prog.}

Advertising (specific to prog. |

| Program Supplies

Matwaorking/Donor cultivation

Subscriptions/Publications

Vodunteer Ins./Child Care

|Profesional Fees-hdmin

|Fru+qnlnnil Fees-Program

[Prof. Fees-Audit

|Pruf. FE!S-L-E'!-I|

Apartmient/affice Utilities/BEG/ Maintenance
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