NORMAL TOWNSHIP
REGULAR BOARD MEETING MINUTES
THURSDAY, April 18 AT 8:15 AM

304 MULBERRY, NORMAL, IL

1. Callto Order - The meeting was called to order at 8:15 am by Township Supervisor Jess Ray.

2. land Acknowledgement - Trustee Sally Pyne read a statement acknowledging the ancestral
history of the Township land.

3. Rollcall
Trustee Sally Pyne
Trustee Arlene Hosea - absent
Trustee Floyd Aper
Trustee Art Rodriguez
Supervisor Jess Ray

Additional Elected Township Officials Present

Becca Rice Deputy Clerk

Arin Rader Road Commissioner

Others Present

Elicssha Sanders ARC Member Services Manager

Molly Camper ARC Director of Programming (Via Zoom)
Sammi Scott ARC Communications Coordinator (Via Zoom)
Sylvia Richardson ARC Member, Advisory Board Member

Deb Shaw ARC Member, Advisory Board Member

4. Pledge of Allegiance

5. Public Comment
None

6. Approval of February 15, 2024 Regular Meeting Minutes
Motion: Floyd Aper
Second: Art Rodriguez

Discussion: Floyd requested to amend the minutes from February 2024 to reflect action taken
regarding the Paid Leave for All Workers Act. During the January meeting there was discussion
and suggestions for changes made to the document which were voted on and passed. The
amendment to the February minutes is to clarify and explain the actual action taken. Floyd is
requestingthatSection 2.6 (Personal Days) be changed to 2.6.1 to reflect language used prior to
the January change. Create Section 2.6.2 (Paid Leave for All Workers Act) which includes new



language suggested at the March Township Board meeting and delete the Paid Leave for All
Workers Act 2.6.

Motion: Floyd Aper
Second: Sally Pyne

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez
Nay: None

7. Approval of March 21, 2024 Regular Meeting Minutes
Approval of minutes was tabled due to technical difficulties in getting them prepared.

8. Approval of General Town Expenditures from March 21, 2024 - April 17, 2024 of $94,748.88

Motion: Art Rodriguez
Second: Sally Pyne

Discussion: Sally asked about a charge from “Naked Wines” on an Office Depot Invoice. Jess
clarified that this was a sponsoradvertisement placed via Office Depot and not an actual charge
to our account. Sally also asked for an explanation for the Volunteer Appreciation expenses
being taken out of the General Township fund. Jess explained that it was taken out of this fund
because the Township volunteers work within multiple areas of the Township.

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez
Nay: None

9. Approval of General Assistance Expenditures from March 21, 2024 — April 17, 2024 of
$17,659.79

Motion: Sally Pyne
Second: Floyd Aper

Discussion: None

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez
Nay: None

10. Approval of Senior Citizen Fund Expenditures from March 21, 2024 — April 17, 2024 of
$40,391.67

Motion: Art Rodriguez
Second: Floyd Aper



11.

12,

Discussion: None

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez
Nay: None

Approval of Road and Bridge Expenditures March 21, 2024 ~ April 17, 2024 of $26,878.34

Motion: Art Rodriguez
Second: Sally Pyne

Discussion: Sally questioned why there was a Normalite charge taken from the Road and Bridge
budget. Arin Rader explained that this expense was for printing of the Annual Township
Meeting.

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez
Nay: None

Reports

A. Community Engagement

Jess Ray: On April 9, Jess attended the ISU Civ Civic Engagement Ceremony breakfast where
ARC tenants, Eckelmann-Taylor Speech and Hearing Clinic, received the 2024 Civic Engagement
Unit Award, in part due to their partnership with the Township. On April 12 he attended the
Intergenerational Living and Community Building workshop @ ISU and participated in the
inclusive Intergenerational Campus Workshop presented by the Center for Inclusive
Intergenerational Environments. The focus of the event was to explore areas where
intergenerational activities can occur within our community. On April 17, he attended ISU
Community Partners Breakfast and met the new CEO for Special Olympics illinois,

Sally Pyne: Also attended the 1SU Community Partners Breakfast on April 17.

She attended a Senior Professional program on journalism, which focused on changes being
seen in journalism as reporting processes change (on-line, shift of focus to national interests
and less on the local level). She attended another Senior Professional program lead by Lenor
Sebota. Lenore gave an excellent presentation and having her present to ARC members might
be a programming option. Lastly, Sally attended the Women to Women Housing Forum where
they talked about those who find themselves homeless. Itis a real problem in the community
and there could be opportunities for ARC members to contribute necessary supplies to those

facing this.

Art Rodriguez: Assisted AmVets in delivering 250 pairs of Bombas socks to Home Sweet Home
Mission. He worked with Representative Connie Chung who is sponsoring a Community
Resource Program that offers free admission to Chicago area zoos and museums by contacting



her office. This is a great way to get people out into the community. He attended
Representative LaHood’s Semi-Annual Veterans Advisory with a heavy emphasis on homeless
veterans, PTSD and the lack of supportin the mental health field and the exploration of Televet
opportunities. He is also working with Representative Sorenson — on establishing veteran’s
seminar educating veterans on disability medical claims. Artis the chair for the 2024 Memorial
Day parade. Applications for participants are currently being accepted, the goalis for at least

100 entries.

B. Assessor

No Assessor’s report at this time.
C. Clerk

No report at this time.

D. Highway Commissioner: Swanson Concrete has completed the floor in the salt storage
building. Drainage pipes have been ordered for the east side culverts and farm field entrances.

Mowing has continued in earnest.

E. ARC Staff and Senior Advisory Committee
Reports distributed prior to meeting.

F. Supervisor

less Ray: Board membersreceived the General and Emergency Assistance fund reports prior to
the board meeting. Disbursed over $12,634.30 from the General Assistance fund. There were 3
disbursements from the Emergency fund, which is lower than usual. Reason for the decline is
unknown but it could be due to people finding alternative options for assistance. Reminded
Board membersto complete their Statement of Economic Interest forms and he submitted the
TOI Salary Survey. This information will be used by TOI to set salaries for the next year.

(L Fund Account Portfolio Total - $4,508,577.83
New Building Fund - $834,306.92

General Township Fund - $1,514,620.10

Road and Bridge Fund - $1,106,022.25

Senior Center Fund - $582,231.31

General Assistance Fund - $471,397.25

Current Liquid Assets Total - $245,926.38
General Township - $79,765.45

Road and Bridge - $50,844.53

Senior Center - $54,047.40



13.

14.

General Assistance - $61,269.00

We have been grandfathered into our current fund classification, but our accounts are notina
“true” municipal fund. This is causing some FDIC coverage and technological issues, so we are
looking to change the type of funds used by municipalities. This will result in an additional
monthly fee but will allow the bookkeeper to do more with our services (i.e., allowing digital
access for the Trustees) and it will also allow us to meet FDIC coverage requirements.

Old Business

A. Update/Discussion — FY25 (April 2024-March 2025) Road and Bridge Budget

Motion: Floyd Aper
Second: Sally Pyne

Discussion: Jess submitted the required notice in the newspaper. The Township Board agreed
that the reporting format was helpful to clarify changes. They are working on a document to
explain the changes and where the funds are assigned to come from. Sally asked about the
notation on Road and Bridge Administrative line of “someone” being on med. Jess explained
that the change is noted as available should an employee require it. The difference in Capital
Outlay is due to there being no road projects last year, while some are planned for this year.

B. Update/Discussion — FY25 (April 2024-March 2025) Normal Township Budget

Discussion: Floyd requested to see the budget for 2023-24 to compare changes to the 2024-25
budget. Jess confirmed that for the most part, the budget held steady but there were some
changes as to how funds were allocated. He also confirmed that there may be slight changes
due to changesin the revenue stream, as last year the Township took a conservative approach,
but the new budgetis based on actual results. Sally asked if this process is shared with the staff
and Jess confirmed that it is. She also pointed out a typographical error on expected revenue
change for room rental. The amount should have been $500, not $5,000. Lastly, Sally asked for
clarification on the Senior Citizen’s Outreach printing line change.

Motion: Sally Pyne
Second: Floyd Aper
New Business
A. Action - Memorial for Robert Cranston, Normal Township Assessor

Motion: Art Rodriguez
Second: Sally Pyne



Discussion: Jess has spoken with Rob’s wife, Mary, regarding some sort of commemoration
connected to the ARC auditorium as Rob was very supportive of the ARC. Mary felt that this
would be an appropriate way to memorialize Rob. Examples of this could be a plaque placed
outside the auditorium or renaming the auditorium in Rob’s memory. Sally suggested a
recognition ceremony be held when this is done with invited guests to include Rob’s family, co-
workers, and other assessment officials.

Art made the motion, and Sally seconded to rename the auditorium the “Robert Cranston
Auditorium” and have a memorial plague placed inside the auditorium itself.

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez
Nay: None

B. Discussion — Township Operations

Motion: Floyd Aper
Second: Art Rodriguez

Discussion: We are down two staff members at the ARC {ARC Director and Facilities
Manager). Jess hosted the Town of Normal Facilities Department on a walk-through of the
ARC and will do so with the Township building as well, and followed up with a discussion
about the potential for an intergovernmental maintenance agreement. This could improve
the efficiency of facility management but would not include tech or custodial support.
When discussing the position of facility management, Jess commented that if a facilities
manager was hot hired then there may be a need to employ a custodial staff coordinator
who could delegate needs to the appropriate staff member. Jess felt that the conversation
was a positive one and the Town offered to assist the Township in the interim of finding
maintenance staff. The Trane HVAC technician was also at the ARCto co-ordinate our HVAC
controls.

Floyd stated he would like to move any action on the Facilities Manager and ARC Director to
the closed session. Sally questioned how the Town might benefit from assisting us to which
Jess replied that there could be the benefit of cost sharing, although there was no talk of
financials involved.

Jess mentioned that we need to begin the search for a bookkeeper to fill Jill's position when
she retires. Floyd requested that discussion also be moved to the closed session.

C. Discussion — Decennial Report

Motion: Sally Pyne
Second: Floyd Aper

Discussion: Jess stated the report is due in June. Asked if Board would rather add a special
meeting or schedule it to occur prior to the May meeting. Most of the work for the report



has been done, the meeting would be to review and make any additional changes. It was
agreed that the budget meeting, Decennial and Township meetings would be held on May
16", following that order, and starting at 8:15.

D. Discussion - Solar
Discussion tabled until May meeting.
E. Closed Session: (5 ILCS 120/2C (1)) Personnel

Motion to move to closed session made at 9:25 am: Sally Pyne
Second: Floyd Aper

Roll Calt:

Trustee Sally Pyne

Trustee Arlene Hosea - absent
Trustee Floyd Aper

Trustee Art Rodriguez
Supervisor Jess Ray

Others present:
Deputy Clerks Becca Rice

Resumed Open Session at 10:35am

Roll Call:

Trustee Sally Pyne

Trustee Arlene Hosea - absent
Trustee Floyd Aper

Trustee Art Rodriguez
Supervisor Jess Ray

Others present:
Deputy Clerks Becca Rice

F. Action — Township Facility Management

Motion: Floyd
Second: Sally

Discussion: Floyd made the motion to proceed with the Town of Normal as a cooperative
venture in supplying facility management at the ARC and to place an ad for a management
person. Progress will be reviewed at the next meeting.



Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez
Nay: None

G. Action — ARC Director of Operations
Move: Art
Secon: Nosecond

Discussion: Art made the motion to place an advertisement for the position of ARC
Manager. Sally requested an amendment to include an assessment of duties and salary
respective to this position. Jess clarified that Sally’s intent was to have the Supervisor
perform an assessment of operational needs and to move forward with a process to
determine a position to be in charge of the ARC.

Move: Sally
Second: Art

Discussion: Sally made the motion to act on three things before moving forward with the
Director of Operations position:
1. Perform an assessment of the position and salary based on trustee and staff
feedback.
2. Review the interview process for efficiency.
3. Determine an interim assistant if necessary.

Art asked if a budget needed to be set for an interim assistant and third-party assessment.
Jess stated that we could utilize the current budget to cover a contract, with review and
approval by the Board.

Aye: Jess Ray, Floyd Aper, Sally Pyne, Art Rodriguez
Nay: None

H. Discussion — Solar ~ tabled until the May Board meeting.

15. Suggested items for Next Agenda
a. Discussion on including exit interviews to the Employee Manual
b. Review interview processes for Township employment openings
¢. Solar company update
d. Electronic accessibility to employee manual



16. Adjournment

Motion: Floyd Aper
Second: Art Rodriguez

Discussion: None

Aye: Sally Pyne, Art Rodriguez, Floyd Aper, Jess Ray
Nay: None

Meeting adjourned at 10:44 am.

Next Regular Normal Township Board Meeting: Thursday, May 16 — 8:15 AM
Next Senior Advisory Committee Meeting: Thursday, May 2- 9:30 AM

5/14/24

Becca Rice - Normal Township Deputy Clerk Date




April 18, 2024 Normal Township Board Packet



NORMAL TOWNSHIP
REGULAR BOARD MEETING AGENDA
THURSDAY April 18, 2024, AT 8:15 AM
304 E MULBERRY, NORMAL, IL

This meeting will be at Normal Township Hall, with the option to join remotely via Zoom by following this link https:/us02web.zoom.us/i/84656028457

or by calling 312-626-6799. If prompted for a meeting ID, please enter 846 5602 8457.

. Call to Order

. Land Acknowledgement

. Roll Call

. Pledge of Allegiance

. Public Comment

. Approval of the February 15, 2024 Regular Meeting Minutes

. Approval of the March 21, 2024 Regular Meeting Minutes

0O N O W AW N

. Approval of General Township Expenditures from March 21, 2024 — April 17, 2024

\O

. Approval of General Assistance Expenditures from March 21, 2024 — April 17, 2024
10. Approval of Senior Citizen Fund Expenditures from March 21, 2024 — April 17, 2024
11.  Approval of Road & Bridge Fund Expenditures from March 21, 2024 — April 17, 2024

12. Reports

. Community Engagement

. Assessor

. Clerk

. Highway Commissioner

. ARC Staff and Senior Advisory Committee
Supervisor

TmY oW

13. Old Business
A. Update/Discussion - FY25 (April 2024-March 2025) Road and Bridge Budget
B. Update/Discussion - FY25 (April 2024-March 2025) Normal Township Budget

14. New Business

. Action — Memorial for Robert Cranston, Normal Township Assessor
. Closed Session: (5 ILCS 120/2©(1) Personnel

Discussion — Township operations

. Action- Township Facility Management

. Action — ARC Director of Operations

Discussion — Decennial Report

. Discussion - Solar

omMmUOowp

15. Suggested Items for the Next Agenda

16. Adjournment

Next Normal Township Board Meeting: Thursday, May 16, 2024 — 8:15 AM
Next Senior Advisory Committee Meeting: Thursday, May 2, 2024 — 9:30 AM



Program Report April 2024

In-Person Programming Highlights
Join us in the auditorium for a 24 form Tai Chi demo on Monday, April 1st at 11:00 AM.

Michael Dicker will be here to present introducing Mozart 2 on Monday, April 1st at 1:00 PM.

The Prudential Advisors will present a state planning in the current tax environment on Monday, April 8th
at 11:00 AM.

The Institute for Financial Education will present a State and Legacy planning on Wednesday, April 10th
at 11:00 AM.

ARC invites you to join us for a spring dance on Friday, April 12th from 6:00 to 8:00 PM. The cost to
attend this dance is $5. Members may bring one non-member guest period.

University Galleries of ISU will be our April Local Interest Speaker Series presenter. Join them on Friday,
April 19th at 10:00 AM.

The music enrichment topic for April is the magic of Henry Mancini. This program will take place on
Wednesday, April 17th at 10:30 AM or Tuesday, April 23rd at 2:00 PM.

Join ARC member, Marsha Meiss for a self-care workshop on Monday, April 22nd from 12:00 to 2:00
PM.

Join ARC member Dian Nealy for Recycling 101 on Thursday, April 25th at 11:30 AM. Diane will share
the newest guidelines and suggestions for reusing, reducing and recycling.

The University of lllinois Extension Office will present I'm Tired of Cooking on Wednesday, April 24th at
1:00 PM. Join them to learn some quick and easy hacks for eating well and making meals at home a
more enjoyable process without spending hours in the kitchen.

Join OSF for their Smart Meals program on April 25th at 1:00 PM. April Smart Meals menu will be a
Mandarin orange chicken with grilied green chili peanut sauce.

ARC member Michelle Chow will lead a Pickleball drilling for skills class on Saturday, April 6th from 8:30
to 10:30 AM. This class is intended for intermediate and advanced level pickleball players. The cost to
attend this class is $20.

ARC Member Michelle Chow will lead a Pickle Ball Skills Gameplay strategy class on Saturday, April 6th
from 11:00 AM to 1:00 PM. This class is intended for intermediate and advanced level pickleball players.
The cost to attend this class is $20.

On Monday, April 29* join Collette Vacations and Peoria Charter Travel for our next travel sampler
covering a few of our upcoming trips scheduled for 2025. The trips that will be covered include Spain's
Costa del Sol and Madrid, Canyon Country, and the Magical Rhine and Moselle River cruise.

Join Casey's Garden Shop on Tuesday, April 2nd at 11:00 AM for a make and take Pansy bowl. The cost
to attend this class is $35.



Join Connie Dearborn for fused glass flowers on Friday April 5th or Saturday April 6th at 9:00 AM or
11:00 AM. These flowers will be donated and attached to panels for permanent installation and arcs
Perennial Garden. The cost to attend this class is $30.

On Friday, April 19th at 10:30 AM, make your own spring lighted bottle. The cost to attend is $10.

Beginner crochet will take place on Thursday, April 25th at 8:30 AM. Learn basic crochet stitches. You will
select a project, a potholder coaster or dishcloth. This class is free.

ARC is hosting Live Well, Be Well: Take charge of your health class from Monday, April 8th through
Monday, May 13th from 9:00 to 11:30 AM. This is a six-week class that will give you tools to better
manage your health. This class is free.

Join Jill Howell, MSN, RN and ISU instructional Assistant Professor for a hands only CPR class on
Wednesday, April 17th from 1:00 to 3:00 PM. This class is free.

Bruce Boeck, Licensed Counselor with over 40 years of experience, will host his mental Health series on
Thursday, April 25th at 10:30 AM. The topic this month is the meaning IN life.

Join ISU Audiology for a presentation on Hearing Aid Technology on Friday, April 26th at 10:00 AM.
Following the presentation hearing screenings will be offered upstairs.

Garth Akal, a certified shoe fitter from Geo Allen Shoes will be at ARC on Wednesday, April 3rd at 1:00
PM for a diabetic shoe informational presentation.

Ship counselors will present a new Medicare presentation on Thursday, April 25th at 4:30 PM in the
classroom.

April is Stress Awareness Month. Join us at ARC for a multifaceted special event called Stress Busters on
Saturday, April 13th from 9:00 AM to 1:00 PM. Canine Calm with Deeby’s Senior Chihuahua Rescue will
be available from 9:00 to 11:00 AM and the ARC dining room. They will bring a number of adorable foster
dogs to learn about and love on. At 10:00 AM, join the University of lllinois extension office in the
classroom for a make your own mindfulness kit. the exercise studio at 10:00 AM Join Nancy Norkiewicz
for Meditation Made Easy. The cost to attend this class is $6. In the auditorium at 11:00 AM, you can
watch the movie A Dog's Purpose. The running time for this film is one hour and 40 minutes.

ARC is having a drumming class on Saturday, April 6th at 10:00 AM. The act of drumming has been
found to be effective for balancing the right and left-brain hemispheres. Using drumsticks and a stability
ball, you will have a ball pounding out and creating your own moving musical masterpiece. The cost to
attend this class is $6.

Digital Programming

Mindfulness Meditation: Mondays, Wednesdays, Fridays, 9-10:30 AM (Hybrid)

Intermediate TAl CHI and Qigong: Mondays and Wednesdays, and Fridays, 11 AM (Hybrid)
Beginning TAl CHI and Qigong: Tuesdays and Thursdays, 11 AM (Hybrid)

ARC Avid Reader's Book Club: Tuesday, April 2 (Hybrid)

Great Books: Thursday, Aprit 4" at 10:30 AM (Hybrid)

Caregiver Support: CCSI & Alzheimer's Association: Wednesday, Aprit 3« from 2-3 PM (Hybrid)

Other News
The Midwest Food Bank distribution days at ARC for April will be Aprit 9°, 16", & 30,

The Vita Tax Assistance Program will wrap up with the last intake day on Thursday, April 4%,



Communications Coordinator Report April 2024
Fundraising

e Brick by Brick: Quote for brick wall work has been approved; waiting to hear back from the company as
far as scheduling the work to be completed

+ Bingo sponsors: No update

* Coffee Sponsors: The April sponsor is East Lawn Memorial Gardens & Funeral Home

s Card Tourney Sponsors: Have secured card tournament prize sponsors for the months of January through
September 2024. Still looking for potential sponsors for October - December 2024. April — June is Arcadia
{ARC at Normal) and July — September is Floor Coverings International

e  ARC Living Memorial Fund 2024: Green Space - $30.00, General Support - $1,045.00, Fitness
Programming - $60, Classroom Updates — $0

o In celebration of ARC’s 8'" anniversary, will be reaching out for the month of April to encourage donations
in the amount of $64 (S8 for each year ARC has been serving local older adults)

¢ Dine & Donate: Texas Roadhouse fundraising total was $300.00. Next Dine & Donate will be at Monical’s
Pizza — any of the three locations in Bloomington/Normal — on June 24", Flyer will be shared about 3
weeks prior.

e  Giving Tree: No update

Constant Contact as of 3/28/24

e 3477 subscribed contacts, 3484 contacts total {includes 4 who asked to resubscribe but haven’t confirmed
and 3 unsubscribed as of 3/28/24)

s 30-day open rate of 59%

Facebook as of 3/28/24

2,522 followers (up 25 from last report)

Page reach in last 28 days is 12.7K, up from 10.6K in last report, page visits 2.6K in last 28 days {Feb 29th —
March 27, 2024)

Last 90 days post reach of 20.5K, up from 14.4K in last report, engagements of 3.1K, down 200 from fast report
Other Notes

Presented at Christian Women'’s Connection meeting on 3/19 — about 50-60 women — have received positive
feedback

Those who served on Advisory Board throughout 2023, please RSVP to Sammi by phone or email by April 12t
for the Volunteer Appreciation Party on April 24™ at 12 PM, if you haven’t done so already.

Spring ARC gear on sale April 1t - 15% at
https.//www.selectcorporatewear.com/shop4/pc/viewCategories.asp?idCategory=197. $5 from
each item sold will be donated to support the Alzheimer’s Association through the Normal Township ARC Walk
to End Alzheimer’s team. Joining the team as a fundraiser is not required in order to walk the day of the event
on October 5%, but you can if you would like. Can also add your name to the walk list on the back end, so you
don’t have to set up your own page. Let Sammi know if you would like to be added to our walk list.




April 2024 MSM Report
(updated as of March 31, 2024)

March 2024 Membership Numbers
e There were 291 memberships scheduled to expire in the month of March, 136
(47%) of those members have renewed their membership.
e There are 301 memberships scheduled to expire in the month of April, so far 50
have renewed.
¢ In March, we received $6355 in Membership Revenue.

March Sunshine Numbers
o 308 Birthday calls were made by the MSR staff in March,
e March had 4 Sympathy, 16 Get Well, and 7 Birthday correspondence sent out.

March Shuttle Van Numbers
e 26 members utilized the Shuttle Van in February.
* 39 members utilized the Shuttle Van in March. 40 members initially made a
reservation during the month, but 1 member cancelled.
e Shuttle Van Drivers had 41 Single Trips and 99 Round Trips in March.

March Programming Revenue
¢ In February, we received $10084.50 in Programming Revenue.
e In March, we received $12923.50 in Programming Revenue.

March Insurance-Based Membership Program Visits
e March reported visit total submitted for reimbursement- 3306
Silver Sneakers- 2924
Renew Active- 294
Silver & Fit- 86
Active & Fit- 2

We had 3 MSR ARC-iversaries in the month of March:
March 4t Delilah celebrated 5 years with the ARC.
March 30*, both Ruby and Jeanne celebrated 9 years with the ARC.



The 2"d page is the Numbers Comparison Sheet



Member SerVLcesXJ:?ubZe(;;:mparson Report **Report as of 3/31/24**
Shuttle Van Ridership Membership Totals 3575
Unduplicated Riders Paid Member Total 2470
February 26 Silver Sneakers Total 884
March 39 Renew Active Total 139
Silver & Fit Total 28
Active & Fit 1
Reduced Fee Total 31
Change in Benefits 16
Member Support Person 6
Membership Stats
February| March February| March
Paid New Members 54 61 Paid Renewal 150 153
New Silver Sneaker 18 15 Silver Sneaker Renewals| 82 58
New Renew Active 6 3 Renew Active Renewals 7 9
New Silver & Fit 0 0 Silver & Fit Renewals 1 1
New Active & Fit 0 0 Active & Fit Renewals _
Visitor Passes 1 4
Monthly Attendance
February
Week of Monday |Tuesday |Wednesday |Thursday |Friday Saturday
2/1-2/3 468 243 171
2/5-2/10 556 474 489 483 235 202
2/12-2/17 564 439 368* 467 165 189
2/19-2/24 CL 515 452 487 275 203
2/26-2/29 520 464 427 450
March
Week of Monday {Tuesday |Wednesday [Thursday |Friday Saturday
3/1-3/2 243 172
3/4-3/9 528 510 465 480 230 211
3/11-3/16 554 455 418 431 237 166
3/18-3/23 524 441 482 474 222 178
3/25-3/30 516 458 443 458 212 142

*- Blood Drive, Doors were open.

February had several days of the month with door issues, the
numbers presented are less than accurate.
CL= Holiday Closing

Prepared by Elicssha Sanders, MSM



NORMAL TOWNSHIP SUPERVISOR’S REPORT
Prepared by Jess Ray
April 18, 2024

Assistance Report: In March 30 constituents received General Assistance. The township disbursed $12,634.30
in General Assistance funds. 3 Emergency Assistance requests were approved totaling $3,584 that went to

rental.

GENERAL ASSISTANCE AND EMERGENCY ASSISTANCE Apr. 2023 - Mar. 2024

Month GA AMOUNT EA AMOUNT
23-Apr 21 $7,061.58 8 $8,453.53
23-May 19 $6,120 9 $7,615.70
23-June 19 $6,120 15 $12,827.02
23-July 16 $5,440 27 $26,800.01
23-Aug 15 $5,100 18 $18,080.63
23-Sep 19 $6,460 24 $20,535.31
23-Oct 28 $9,261 4 $239.41
23-Nov 30 $10,142.25 2 $2,910
23-Dec 33 $11,159.14 7 $8,576
24-Jan 30 $12,910 6 $6,506.58
24-Feb 32 $13,476.75 7 $8,314.25
24-Mar 30 $12,634.30 3 $3,584
TOTAL 292 $105,885 130 $111,136.70
Month GA AMOUNT EA AMOUNT

22-Apr 14 $4,508.00 4 $1,989.00
22-May 12 $3,864.00 5 $4,715.85
22-June 11 $3,410.00 7 $5,777.75
22-July 14 $4,508.00 12 $10,432.70
22-Aug 14 $9,845.95 13 $9,845.95
22-Sep 14 $4,261.50 13 $12,732.07
22-Oct 19 $8,570.94 7 $5,796.00
22-Nov 17 $5,474.00 5 $4,189.02
22-Dec 18 $6141.41 9 $10,690.75
23-Jan 0 0 7 $4964.65
23-Feb 18 $5,561.27 4 $3,527.44
23-Mar 18 $6,120 6 $5,925.89
TOTAL 186 $67,739.07 95 $85,490.10



General Assistance Fund
Check Register
For the Period From Mar 22, 2024 to Apr 30, 2024

Check # Date Payee Amount
6631 3/28/24 Iilinois Twp Assoc of GA Casc 35.00
6644 4/18/24 U.S. BANK 70.25
6629 3/26/24 AMEREN ILLINOIS 92.00
6637 4/4/24 AMEREN ILLINOIS 100.00
6626 3/25/24 YOUNG AMERICA REALTY 309.30
6628 3/26/24 CORE 3 PROPERTY MANA! 333.00
6633 3/29/24 YOUNG AMERICA REALTY 363.00
6632 3/29124 OXFORD HOUSE VICTUS 400.00
6636 3/29/24 Central Private Billings 407.50
6630 3/28/24 YOUNG AMERICA REALTY 425.00
6634 3/29/24 CLASS ACT REALTY 425.00
6635 3/29/24 BROOKS PHILLIPS 425.00
6638 4/4/24 First State Bank 425.00
6641 4/9/24 Oxford House Eva 425.00
6643 4/9/24 AMEREN ILLINOIS 425.00
6639 4/9/24 Rajendra Joshi 800.00
6627 3/25/24 Central Private Billings 827.60
6645 4/11/24 Regions Property Managemen 1,041.85
6640 4/9/24 ORLANDO-NORTHBROOK 1,500.00
6646 4/12/24 ORLANDO-NORTHBROOK 1,500.00
6647 4/12/24 ORLANDO-NORTHBROOK 1,500.00
6642 4/9/24 Central Private Billings 1,634.40
online 3/29/24 3.29 payroll 1,947.12
online 4/15/24 4.15 payroll 1,823.77
Total 17,234.79

4/12/2024 at 8:13 AM
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General Assistance Fund
Check Register
For the Period From Mar 22, 2024 to Apr 30, 2024

Check # Date Payee Amount
6631 3/28/24 Ilinois Twp Assoc of GA Cas« 35.00
6644 4/18/24 U.S. BANK 70.25
6629 3/26/24 AMEREN ILLINOIS 92.00
6637 4/4/24 AMEREN ILLINOIS 100.00
6626 3/25/24 YOUNG AMERICA REALTY 309.30
6628 3/26/24 CORE 3 PROPERTY MANA! 333.00
6633 3/29/24 YOUNG AMERICA REALTY 363.00
6632 3/29/24 OXFORD HOUSE VICTUS 400.00
6636 3/29/24 Central Private Billings 407.50
6630 3/28/24 YOUNG AMERICA REALTY 425.00
6634 3/29/24 CLASS ACT REALTY 425.00
6635 3/29/24 BROOKS PHILLIPS 425.00
6638 4/4/24 First State Bank 425.00
- 6641 4/9/24 Oxford House Eva 425.00
6643 4/9/24 AMEREN ILLINOIS 425.00
6639 4/9/24 Rajendra Joshi 800.00
6627 3/25/24 Central Private Billings 827.60
6645 4/11/24 Regions Property Managemen' 1,041.85
6640 4/9/24 ORLANDO-NORTHBROOK 1,500.00
6646 4/12/24 ORLANDO-NORTHBROOK 1,500.00
6647 4/12/24 ORLANDO-NORTHBROOK 1,500.00
6642 4/9/24 Central Private Billings 1,634.40
online 3729124 3.29 payroll 1,947.12
online 4/15/24 4.15 payroll 1,823.77
Total 17,234.79

4/12/2024 at 8:13 AM
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Road & Bridge Fund

Check Register

For the Period From Mar 22, 2024 to Apr 18, 2024

Check # Date Payee Amount
5149 4/1/24 REPUBLIC SERVICES #368 20.00
5146 4/1/24 CORN BELT ELECTRIC CORP 20.92
5147 4/1/24 TOWN OF NORMAL, WATER 61.43
5148 4/1/24 REPUBLIC SERVICES #368 71.66
5156 4/8/24 THE NORMALITE 72.00
5152 4/18/24 NICOR GAS 132.01
5150 4/18/24 ADVOCATE OCCUPATIONAL HEALTH 250.00
5153 4/18/24 STARK MATERIALS COMPANY INC 440.00
5151 4/18/24 MCLEAN COUNTY SHERIFF DEP 454.19
5157 4/18/24 U.S. BANK 640.15
5154 4/18/24 MCLEAN COUNTY ASPHALT CO. 853.44
5155 4/18/24 Ken Schwoerer 900.00
online 3/29/24 3.29 payroll 2,013.69
online 3/29/24 4.15 payroll 2,401.80
Total 8,331.29

4/12/2024 at 8:18 AM
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Senior Citizens
Check Register
For the Period From Mar 22, 2024 to Apr 18, 2024

Check # Date Payee Amount
4368 4/18/24 Lana F Kinser 64.00
4371 4/18/24 CAROL BOERCKEL 80.00
4362 4/18/24 Office Depot 98.55
4359 4/18/24 DENNY'S DOUGHNUTS 117.00
4376 4/18/24 CONNIE STEFL 128.00
4377 4/18/24 ANITA L NAFZIGER 128.00
4363 4/18/24 Pavlov Media 160.17
4364 4/18/24 QUICKSILVER 180.13
4378 4/18/24 SUSAN PALMER 192.00
4380 4/18/24 RITA MELAND 200.00
4372 4/18/24 MICHAEL MITCHELL 336.00
4370 4/18/24 Blm-Normal Pickleball Club 408.00
4375 4/18/24 AMY BROICH 420.00
4365 4/18/24 TOWN OF NORMAL 493.16
4360 4/18/24 KOLDAIRE EQUIPMENT CO 567.48
4369 4/18/24 Connie Dearborn 600.00
4381 4/18/24 U.S. BANK 686.59
4373 4/18/24 ADA REDIGER 720.00
4361 4/18/24 NICOR GAS 833.91
4366 4/18/24 BALANCE SOLAR FUND ILLC 1,050.00
4379 4/18/24 Scott Richardson 1,117.50
4367 4/18/24 NANCY ANN NORKIEWICZ 1,579.90
4374 4/18/24 LUCY CROFT 2,738.40
online 3/29/24 3.29 payroll 12,895.93
online 4/15/24 4.15 payroll 13,723.93
Total 39,518.65

4/12/2024 at 8:23 AM
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Recommended Budget Changes for 24/25 Budgets

General Town

Revenues
Replacement Tax: (Increase)

e Starting 23/24 budget - 550,000
¢ Revenue received 23/24 - §78,3000 for RTS
e Recommended Change - $75,000 (Difference: $25,000)

Interest Income: {Increase)

e Starting 23/24 budget - $5,000
* Revenue received 23/24 - $102,550
e Recommended Change - $80,000 (Difference: $97,550)

Administration Budget Line Items

Personnel
Salaries: (Increase)

e Starting 23/24 budget - $420,000

e Expenses 23/24 budget as of 3/21/24- 5328,478.93

e Recommended Change - $450,000 (Difference: $30,000)

e Increased by $30,000 to address salary increases and add possible new staff to train before
outgoing staff leave.

Contractual Services
Maintenance Service — Building: {Increase)

e Starting 23/24 budget - $50,000

s Expenses 23/24 budget as of 3/21/24- $65,931.45

s Recommended Change - $70,000 (Difference: $20,000)

e Increased by $20,000 to address rising cost for labor and parts.



Maintenance Service — Equipment: (Increase)

e Starting 23/24 budget - $20,000
e Expenses 23/24 budget as of 3/21/24- $21,168.24
e Recommended Change - $25,000 (Difference: $5,000)

Financial Service: (Increase)

e Starting 23/24 budget - $1,000

e Expenses 23/24 budget as of 3/21/24- $1,000

s Recommended Change - $2,000 (Difference: $1,000)

e Line is renamed from Accounting Service to Financial Service

Technology Services: (New Line)

* New line that combines former Data Processing line and Website line.

s Starting budget - $27,500

e Combined Data Processing ($5,000) and Website ($8,000) . Increasing the two lines by $14,500
to get to starting budget.

¢ Increase is anticipation of updating and moving Township Website to a cloud service.

Outreach: (New Line)

* New line that combines former Publishing line and Printing line.

¢ Starting budget - $3,000

e Combined Publishing ($1,000) and Printing ($1,000) . Increasing the two lines by $1,000 to get to
starting budget.

Travel Expenses: (Increase)

e Starting 23/24 budget - $500
e Expenses 23/24 budget as of 3/21/24 - $739.57
¢ Recommended Change - $750 (Difference: $250)

Training: (Increase)

e Starting 23/24 budget - $3,000
s Expenses 23/24 budget as of 3/21/24 - $2,700
e Recommended Change - $3,500 (Difference: $500)

Capital Outlay
Building & Equipment: (Decrease)

e Starting 23/24 budget - $247,000
e Expenses 23/24 budget as of 3/21/24- $23,994.41
¢ Recommended Change - $221,725 (Difference: $25,275)



Technology: {Decrease/Remove)

e Starting 23/24 budget - $5,000

s Expenses 23/24 budget as of 3/21/24- $5,064.61

e Recommended Change - SO (Difference: $5,000)

* Any future capital technology equipment purchases would come from Capital Outlay Building
and Equipment Line.

ARC Debt Service Expense: {Increase)

e Starting 23/24 budget - $275,000

s Expenses 3/20/24 - $276,562.28

e Recommended Change - $277,000 (Difference: $2,000)

e Updated to new costs — Required ARC Building Principal Payment

ARC Interest Expense: (Decrease)

s Starting 23/24 budget - $57,000

e Expenses 3/20/24 - $47,437.07

e Recommended Change - $38,905 (Difference: $18,095)

e Updated to new costs — Required ARC Building Interest Payment

ARC Building Pay Ahead: (Increase)

e New lLine

¢ Recommended - $285,095

e Loan Paydown - ARC Building Principal Payment
s Reduce the time of the loan

Assessor Budget Line Items
Contractual Services
Telephone: (Increase)

e Starting 23/24 budget - $3,000
e Expenses 3/20/24 - $3,469.03
e Recommended Change - $4,000 (Difference: $1000)



Capital Outlay - Assessor
Computer Software: (Increase)

e Starting 23/24 budget - $9,500
e Expenses 3/20/24 - $9,800
e Recommended Change - $10,000 (Difference: $500)

Audit Fund
Revenues
Interest Income: {Increase)

e Starting 23/24 budget - $5
e Revenue received 3/21/24 - $445.81
* Recommended Change - $400 (Difference: $395)

Expenditures
Replacement Tax: (increase)

e Starting 23/24 budget - $50,000
® Revenue received 23/24 - $78,3000 for RTS
e Recommended Change - $75,000 (Difference: $25,000)

Annual Audit: (Increase)

e Starting budget - $6,500
s Expenses 3/20/24 - 57,125
e Recommended Change - $7,500 (Difference: $1,000)

Insurance Fund
Revenues
interest Income: (Increase)

e Starting 23/24 budget - $50
s Revenue received 3/21/24 - $2,298.27
® Recommended Change - $2,500 (Difference: $2,450)

Torima Dividend: (Increase)

e Starting 23/24 budget - $3,000

s Revenue received 3/21/24 - $5,671

e Recommended Change - $4,250 (Difference: $1,250)

* 55,671 is shared between General Township and Road and Bridge. GT gets 75% ($4,253.25)



Expenditures
Contractual Services
General Insurance: (Increase)

e Starting 23/24 budget - $30,000

e Expenses 3/20/24 - $28,969.60

e Recommended Change - $50,000 (Difference: $20,000)

e Anticipating an increase in coverage with new building and solar system coverage

Hlinois Municipal Retirement Fund (IRMF)
Revenues
Interest Income: {Increase)

s Starting 23/24 budget - $75
e Revenue received 3/21/24 - $3,830.38
o Recommended Change - $3,000 (Difference: $2,925)

Social Security Fund
Revenues
Interest Income: (Increase)

e  Starting 23/24 budget - $100
e Revenue received 3/21/24 - $5,200
e Recommended Change - $5,000 (Difference: $4,900)

Expenditures
FICA Contribution
Senior Citizens: (Increase)

e Starting 23/24 budget - $25,000

e Expenses 3/20/24 - $22,255.96

e Recommended Change - $27,000 (Difference: $2,000)
s Anticipating increase with new staff member



Medicare Contributions
Senior Citizens: (Increase)

e Starting 23/24 budget - $6,000

s Expenses 3/20/24 - $5,205.01

e Recommended Change - $6,500 (Difference: $500)
¢ Anticipating increase with new staff member

General Assistance Budget Line Items
Revenues
Donation: (Decrease)

e  Starting 23/24 budget - 52,000
e Revenue received 3/21/24 - 50
¢ Recommended Change - $1,000 (Difference: $1,000)

Interest Income: (Increase)

e Starting 23/24 budget - $500
* Revenue received 3/21/24 - $29,000
e Recommended Change - $20,000 (Difference: $19,500)

Expenditures
Administration Personnel
Personnel: (Increase)

s Starting 23/24 budget - 550,000

e Expenses 3/20/24 - $44,942.13

¢ Recommended Change - $75,000 (Difference: $25,000)
* Anticipating cross training with a new Caseworker

Unemployment Insurance: (Increase)

e Starting 23/24 budget - $1,000

e Expenses 3/20/24 - $180.26

e Recommended Change - $1,500 (Difference: $500)

e Anticipating increase to unemployment insurance with additional staff

Services & Supplies

Postage: (Decrease)



s Starting 23/24 budget - $1,000
e Expenses 3/20/24 - 5198
e Recommended Change - $750 (Difference: $250)

Travel Expenses: (Increase)

e Starting 23/24 budget - 5100

e Expenses 3/20/24 - $0

e Recommended Change - $500 (Difference: $400)

e Anticipating new staff with training and travel needs

Training: {Increase)

e Starting 23/24 budget - $500

e Expenses 3/20/24 - $30

e Recommended Change - $1,000 (Difference: $500)
* Anticipating new staff with training and travel needs

Technology: (Decrease)

e Starting 23/24 budget - $9,000

e Expenses 3/20/24 - $7,500

e Recommended Change - $8,000 (Difference: $1,000)

¢ Annual software cost of Visual GA will be less as we enter second year of subscription

Home Relief General Assistance
Medical Services: (New Line)

¢ Recommended budget - $2,000
e 52,000 funds moved from Scott Fund ($5,000) that is being closed.

Other Expenditures
John M. Scott Funds: (Remove Line)

e Starting 23/24 budget - 5,000
e Expenses 3/20/24 - 50
¢ Recommended Change — Close line

Senior Citizens Fund Budget Line Items

Revenues



Interest Income: {Increase)

s Starting 23/24 budget - $500
¢ Revenue received 3/21/24 - $26,000
¢ Recommended Change - $20,000 (Difference: $19,500)

Program Fees: {Increase)

e Starting 23/24 budget - $80,000
e Revenue received 3/21/24 - $112,631.26
e Recommended Change - $100,000 (Difference: $20,000)

Misc. income: (Increase)

e Starting 23/24 budget - $9,000

e Revenue received 3/21/24 - $15,904.96

» Recommended Change - $16,000 {Difference: $7,000)

e Example of income sources: Income from partnerships with travel agency

Sponsorships: (Decrease)

e Starting 23/24 budget - $13,000
¢ Revenue received 3/21/24 - 59,020
e Recommended Change - $10,000 (Difference: $3,000)

Grants: {Decrease)

e Starting 23/24 budget - $25,000
e Revenue received 3/21/24 - $14,595.41
® Recommended Change - $15,000 (Difference: $10,000)

Room Rental: (Decrease)

e Starting 23/24 budget - $1,000
s Revenue received 3/21/24 - SO
¢ Recommended Change - $500 (Difference: $5000)

Donations: {Decrease)

s  Starting 23/24 budget - $4,000
¢ Revenue received 3/21/24 - $180
e Recommended Change - $1,000 (Difference: $3,000)



Expenditures

Personnel

Salaries: {Increase)

Starting 23/24 budget - $390,000

Expenses 3/20/24 - $319,489.63

Recommended Change - $420,000 (Difference: $30,000)

Increased to be able to add additional staff or address compensation.

Operations

Utilities - Water: (Increase)

Starting 23/24 budget - $5,000

Expenses 3/20/24 - $6,521.84

Recommended Change - $7,000 (Difference: $2,000)

Line name changed from Utilities — Other to Utilities - Water

Nurse Service Contract: (New/Returned Line)

Recommended Start - $2,000
Recommended by ARC staff

Instructor Contracts: (Increase)

Starting 23/24 budget - $60,000
Expenses 3/20/24 - $85,371.50
Recommended Change - $90,000 (Difference: $30,000)

QOutreach: (New line/combined lines)

Was Printing line with starting 23/24 budget - $3,000

Combining Printing with Other Expenditures-Publicity (52,000) to make Qutreach
Printing Expenses 3/20/24 - $1,018.94

Publicity Expenses 3/20/24 - $1,915.06

Recommended Start of line - $5,000



Commodities
Office Supplies: (Increase)

e Starting 23/24 budget - $3,300
e Expenses 3/20/24 - $3,736.67
e Recommended Change — 5,000 (Difference: $1,700)

Coffee Supplies: {Increase)

e Starting 23/24 budget - $6,000
o Expenses 3/20/24 - $7,773.43
¢ Recommended Change - $9,500 (Difference: $3,500)

Capital Outlay

Capital Outlay — Greenspace: (Remove)

Other Expenditures

Credit Card Fees: (Increase)

e Starting 23/24 budget - $5,000
s Expenses 3/20/24 - $6,771
¢ Recommended Change - $8,000 (Difference: $3,000)



Road District

Revenues
Replacement Tax: {(Increase)

e Starting 23/24 budget - $45,000
e Revenue received 23/24 - $77,652.76 for RTS
e Recommended Change - $75,000 (Difference: $30,000)

Interest Income: (Increase)

e Starting 23/24 budget - $4,000
e Revenue received 23/24 - §51,260.55
s Recommended Change - $45,000 {Difference: $41,000)

Administration Budget Line Iltems
Personnel
Health Insurance: {Increase)

e Starting budget - $8,000

e Expenses 3/20/24 - SO

e Recommended Change — 20,000 (Difference: $12,000)

e Increased to be the actual cost of someone being on Township Insurance

Contractual Services
Legal Service: (Decrease)

e Starting budget - $10,000
e Expenses 3/20/24 - S0
e Recommended Change - $3,000 (Difference: $7,000)

Telephone: {Increase)

e Starting budget - $2,000
e Expenses 3/20/24 - $2091.76



¢ Recommended Change - $2,250 (Difference: $250)

Other Expenditures
Municipal Replacement Tax (RTS): {Increase)

e Starting budget - $22,500
e Expenses 3/20/24 - $43,206.44
¢ Recommended Change — $50,000 (Difference: $27,500)

Maintenance Contractual Services
Maintenance Service - Equipment: {Increase)

¢ Starting budget - $12,000
e Expenses 3/20/24 - $11,212.15
e Recommended Change — $15,000 (Difference: $3,000)

Maintenance Service - Vehicles: {(increase)

e Starting budget - $4,000
e Expenses 3/20/24 - $9,490.96
» Recommended Change — $10,500 (Difference: $6,500)

Commodities
Maintenance Supplies - Vehicles: (Increase)

s Starting budget - $2,000
e Expenses 3/20/24 - $205.38
e Recommended Change — $5,000 (Difference: $3,000)

Capital Outlay
Road Improvement: (Increase)

e Starting budget - $75,000
» Expenses 3/20/24 - 515,000
¢ Recommended Change — $125,000 {Difference: $50,000)



Building Design and Site Prep: {Decrease)

e Starting budget - $400,000
e Expenses 3/20/24 - $381,438.74
e Recommended Change — $100,000 (Difference: $300,000)

Audit Fund
Revenues
Interest Income: (Increase)

s Starting 23/24 budget - $20
e Revenue received 23/24 - $325.39
¢ Recommended Change - $300 (Difference: $280)

Expenditures
Accounting Service: (Increase)

s Starting budget - $2,200
e Expenses 3/20/24 -$2,375
* Recommended Change — $2,750 (Difference: $550)

Insurance Fund
Revenues
Interest Income: (Increase)

s Starting 23/24 budget - $50
e Revenue received 23/24 - $745.56
¢ Recommended Change - $500 (Difference: $450)

Toirma Dividend: (Increase)

s  Starting 23/24 budget - $800

e Revenue received 23/24 - $1,417.75

¢ Recommended Change - $1,400 {Difference: $600)

e 55,671 s shared between General Township and Road and Bridge. RB gets 25% ($1,417.75)



Expenditures
Contractual Services
Liability Insurance: {(Increase)

e Starting budget - $5,000
e Expenses 3/20/24 - 52,943
¢ Recommended Change — 7,000 (Difference: $2,000)

Equipment and Building Fund
Revenues
Interest income: (Increase)

e Starting 23/24 budget - $300
e Revenue received 23/24 - 52,236.62
e Recommended Change - $1000 (Difference: $700)

Expenditures
Capital Outlay
Building Construction: (Decrease)

s  Starting budget - $300,000
¢ Expenses 3/20/24 - 50
e Recommended Change — 100,000 (Difference: $200,000)

Equipment: (increase)

e Starting budget - $10,000
e Expenses 3/20/24 - S0
s Recommended Change — 50,000 (Difference: $40,000)



BUDGET AND APPROPRIATION ORDINANCE

NORMAL TOWNSHIP GENERAL FUND

ORDINANCE No. 24/25 - 01

An ordinance appropriating for all town purposes for Normal Township, McLean County, lllinois,

for the fiscal year beginning April 1, 2024 and ending March 31, 2025.

BE IT ORDAINED by the Board of Trustees of Normal Township, McLean County, lllinois:

SECTION 1: That the amounts hereinafter set forth, or so much thereof as necessary to

defray all expenses and liabilities of Normal Township, be and the same are hereby

appropriated for the town purposes of Normal Township, McLean County, lllinois as hereinafter

specified for the fiscal year beginning April 1, 2024 and ending March 31, 2025.

SECTION 2: That the following budget containing an estimate of revenues and

expenditures is hereby adopted for the following funds:
GENERAL TOWN
GENERAL ASSISTANCE
SENIOR CITIZENS
AUDIT
1 GENERAL TOWN FUND

BEGINNING BALANCE April 1, 2024
REVENUES

Property Tax

Replacement Tax

Interest Income

Rental Income

Misc Income

TOTAL REVENUES:

TOTAL FUNDS AVAILABLE:

EXPENDITURES
Administration
1-12 Assessor
Contingencies

IMRF
SOCIAL SECURITY

INSURANCE

$1,474,650
$75,000
$80,000
$1,000
$500

$1,663,445
$270,975
$40,000

TOTAL EXPENDITURES/APPROPRIATIONS:

ENDING BALANCE March 31, 2024

1-11 ADMINISTRATION
PERSONNEL
Salaries

$450,000

$2,500,000

$1,631,150

$1,974,420



Health Insurance
Unemployment Insurance

CONTRACTUAL SERVICES
Maintenance Service-Building
Maintenance Service-Equipment
Financial Services
Legal Service
Technology Services
Postage
Telephone
Outreach
Dues
Travel Expenses
Training
Utilities

COMMODITIES
Office Supplies

COMMUNITY AGENCY FUNDING
Grants

CAPITAL OUTLAY
Buildings & Equipment
ARC Debt Service Exp
ARC Interest Expense
ARC Building Pay Ahead

OTHER EXPENDITURES
Miscellaneous Expense

TOTAL ADMINISTRATION:

ASSESSOR

PERSONNEL
Salaries
Health Insurance
Unemployment Insurance

CONTRACTUAL SERVICES
Maintenance Service-Equipment
Postage
Telephone
Publishing
Printing
Dues
Travel Expenses
Training
Publications/Maps
Consultant/Appraisal
Computer/Consultant
Website Support

$111,650
$10,000

$70,000
$25,000
$2,000
$10,000
$27,500
$1,200
$3,000
$3,000
$2,000
$1,000
$3,000
$6,000

$2,000

$70,000

$252,000
$285,095

$38,905
$285,095

$5,000

$199,500
$22,000
$1,000

$300
$650
$4,000
$100
$250
$500
$2,000
$3,000
$525
$10,000
$6,000
$750

$571,650

$153,700

$2,000

$70,000

$861,095

$5,000

$1,663,445

$222,500
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COMMODITIES
Office Supplies

CAPITAL OUTLAY
Miscellaneous
Computer software
Computer station

OTHER EXPENDITURES
Miscellaneous Expense
TOTAL ASSESSOR:
AUDIT FUND
BEGINNING BALANCE April 1, 2024
REVENUES
Property Tax
Interest Income
TOTAL REVENUES:
TOTAL FUNDS AVAILABLE:

EXPENDITURES
Annual Audit

TOTAL EXPENDITURES/APPROPRIATIONS:

ENDING BALANCE March 31, 2025

INSURANCE FUND
BEGINNING BALANCE April 1, 2024
REVENUES

Property Tax

Interest Income

Toirma Dividend
TOTAL REVENUES:

TOTAL FUNDS AVAILABLE:
EXPENDITURES

PERSONNEL
Worker's Compensation

CONTRACTUAL SERVICES
Liability Insurance
General Insurance

CONTINGENCIES

TOTAL EXPENDITURES/APPROPRIATIONS:

$28,075

$3,000
$3,000
$900
$10,000
$5,500
$16,400
$1,000
$1,000
$270,975
$1,808
$6,500
$400
$6,900
$8,708
$7,500
$6,500
$2,208
$32,561
$33,000
$2,500
$4,250
$39,750
$72,311
$6,000
$6,000
$3,600
$50,000
$1,000
$54,600
$60,600
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ENDING BALANCE

March 31, 2025

ILLINOIS MUNICIPAL RETIREMENT FUND (IMRF)

BEGINNING BALANCE

REVENUES
Property Tax
Interest Income

TOTAL REVENUES:

April 1, 2024

TOTAL FUNDS AVAILABLE:

EXPENDITURES

Retirement Contribution

Administration GT
Assessor

General Assistance
Senior Citizen

CONTINGENCIES

TOTAL EXPENDITURES/APPROPRIATIONS:

ENDING BALANCE
SOCIAL SECURITY FUND
BEGINNING BALANCE
REVENUES

Property Tax
Interest Income

TOTAL REVENUES:

$19,000
$8,500
$2,500
$19,000

$1,000

March 31, 2025

April 1, 2024

TOTAL FUNDS AVAILABLE:

EXPENDITURES
FICA Contribution

G.T. Administration
G.T. Assessor
General Assistance
Senior Citizens

Medicare Contributions
G.T. Administration
G.T. Assessor
General Assistance
Senior Citizens

Contingencies
TOTAL EXPENDITURES/APPROPRIATIONS:

ENDING BALANCE

$22,000
$12,000

$3,000
$27,000

$5,500
$3,000

$800
$6,500

March 31, 2025

$11,711
$85,000
$55,000
$3,000
$58,000
$143,000
$49,000
$1,000
$50,000
$93,000
$85,000
$75,000
$5,000
$80,000
$165,000
$64,000
$15,800
$2,000
$81,800



GENERAL ASSISTANCE FUND
BEGINNING BALANCE April 1, 2024

REVENUES
Property Tax
Donations
Interest Income
Misc. & Soc Sec Reimbursement
Grants
TOTAL REVENUES:

TOTAL FUNDS AVAILABLE:

EXPENDITURES
23-11 Administration
23-31 Home Relief

Contingencies

TOTAL EXPENDITURES/APPROPRIATIONS:

ENDING BALANCE March 31, 2025

23-11 ADMINISTRATION
PERSONNEL
Salaries
Unemployment Insurance

SERVICES & SUPPLIES
Postage
Printing
Travel Expenses
Dues
Training
Office Supplies
Technology.
Miscellaneous Expense

TOTAL ADMINISTRATION:

23-31 HOME RELIEF
GENERAL ASSISTANCE

Medical Services
Catastrophic Medical Premium
Funeral & Burial Service
Shelter
Utilities
Fuel
Grocery
Incidentals
Miscellaneous Expense

$126,100
$1,000
$20,000
$5,000
$500

$88,400
$377,500
$20,000

$75,000
$1,500

$750
$500
$500
$150
$1,000
$500
$8,000
$500

$2,000
$3,000
$500
$90,000
$35,000
$3,000
$36,000
$1,000
$5,000

$530,000

$152,600

$485,900

$76,500

$11,900

$88,400

$175,500



EMERGENCY ASSISTANCE
Emergency Shelter
Emergency Utilities

OTHER EXPENDITURES
Church Funds

Contingencies
TOTAL HOME RELIEF:
SENIOR CITIZENS FUND
BEGINNING BALANCE April 1, 2024

REVENUES
Real Estate Taxes
Interest
Membership fees
Program fees
Health Partners
COBT
Misc Income
Sponsorships
Grants
Room Rental
Donations
Living Memorial Fund

TOTAL REVENUES:

TOTAL FUNDS AVAILABLE:

EXPENDITURES

PERSONNEL
Salaries

OPERATIONS
Telephone
Postage
Utilities - Electric
Utilities - Gas
Utilities - Water
Dues
Nurse Service Contract
Instructor Contracts
Outreach
Data Support

COMMODITIES
Office Supplies
Coffee Supplies
Bingo Supplies

$120,000
$60,000

$180,000

$2,000
$2,000

$20,000

$377,500

$625,000

$294,850
$20,000
$70,000
$100,000
$45,000
$40,000
$16,000
$10,000
$15,000
$500
$1,000
$25,000
$637,350

$420,000
$420,000

$2,000
$3,000
$29,000
$10,000
$7,000
$500
$2,000
$90,000
$5,000
$4,000
$152,500

$5,000
$9,500
$5,200
$19,700



OTHER EXPENDITURES
Program Supplies
Credit Card Fees
Program Entertainment
Mileage
Miscellaneous Expense
Contingencies

TOTAL EXPENDITURES/APPROPRIATIONS:

ENDING BALANCE March 31, 2025

SECTION 3: That amount appropriated for town purposes for the fiscal year
beginning April 1, 2024 and ending March 31, 2025 by fund shall be as
follows:
1 GENERAL TOWN FUND
11 AUDIT FUND
12 INSURANCE FUND
13  SOCIAL SECURITY FUND
14 ILLINOIS MUNICIPAL RETIREMENT FUND
GENERAL ASSISTANCE FUND
SENIOR CITIZENS FUND

TOTAL APPROPRIATIONS:

SECTION 4: That if any section, subdivision, or sentence of this ordinance
shall for any reason be held invalid or to be unconstitutional, such decision

shall not affect the validity of the remaining portion of the ordinance.

SECTION 5: That each appropriated fund total shall be divided among the

the several objects and purposes specified, and in the particular amounts

stated for each fund respectively in Section 2, constituting the total

appropriation in the amount of Three Million, Three Hundred and Twenty One Thousand,
Four Hundred Twenty One Dollars ($3,321,420.00) for the fiscal year beginning

April 1, 2024 and ending March 31, 2025.

$18,000
$8,000
$1,500
$500
$2,000
$30,000
$40,000

$662,200

$600,150

$1,974,420
$6,500
$60,600
$81,800
$50,000
$485,900

$662,200

$3,321,420



SECTION 6: That Section 3 shall be and is a summary of the annual
Appropriation Ordinance of the Township, passed by the Board of Trustees
as required by law and shall be in full force and effect from and after

this date.

SECTION 7: That a certified copy of the Budget and Appropriation Ordinance shall be filed with the

County Clerk within 30 days after adoption.

ADOPTED this X day of May 2024 pursuant to a role call vote by the

Board of Trustees of Normal Township, McLean County, lilinois

BOARD OF TRUSTEES AYE NAY ABSENT

Jess Ray

Floyd Aper

Arlene Hosea

Sally Pyne

Art Rodriguez

Dayna Schickedanz, Town Clerk Jess Ray, Supervisor

CERTIFICATION OF BUDGET AND APPROPRIATION ORDINANCE
NORMAL TOWNSHIP
The undersigned, duly elected, qualified and acting Clerk of Normal Township, McLean County, lllinois,
does hereby certify that attached hereto is a true and correct copy of the Budget and
Appropriation Ordinance of said Township for the fiscal year beginning April 1, 2024 and ending

March 31, 2025, as adopted this X day of May, 2024 .

This certification is made and filed pursuant to the requirements of 35 ILCS 200/18-50 and on behalf

of Normal Township, McLean County, lilinois. This certification must be filed within 30 days after the



adoption of the Budget and Appropriation Ordinance.

Dated this day of May, 2024
Town Clerk

Filed this May, 2024
County Clerk

CERTIFIED ESTIMATE OF REVENUES BY SOURCE
FOR NORMAL TOWNSHIP

The undersigned, Supervisor, Chief Fiscal Officer, of Normal Township, McLean County, lllinois, does
hereby certify that the estimate of revenues by source or anticiapted to be received by said
taxing district, is either set forth in said ordinance as "Revenues” or attached hereto by separate
document, is a true statement of the said estimate.
This certification is made and filed pursuant to the requirements of 35 |ILCS 200/18-50 and on behalf
of Normal Township, McLean County, lllinois. This certification must be filed within 30 days after the
adoption of the Budget and Appropriation Ordinance.

Dated this day of May, 2024

Supervisor-Chief Fiscal Officer

Filed this day of May, 2024

County Clerk



BUDGET AND APPROPRIATION ORDINANCE

ROAD DISTRICT

ORDINANCE NO: Budget 24/25 - 02

An ordinance appropriating for all road purposes for the Normal Township

McLean County, Illinois, for the fiscal year beginning April 1, 2024 and

ending March 31, 2025.

BE IT ORDAINED by the Board of Trustees of Normal Township,

McLean County Illinois.

SECTION 1: That the amounts hereinafter set forth, or so much thereof as may

be authorized by law, and as may be needed or deemed necessary to defray all

expenses and liabilities of Normal Township Road District, be and the same are

hereby appropriated for road purposes of Normal Township Road District, McLean

County, Illinois, as hereinafter specified for the fiscal year beginning

April 1, 2024 and ending March 31, 2025.

SECTION 2: That the following budget containing an estimate of revenues and

expenditures is hereby adopted for the following funds,

GENERAL ROAD INSURANCE
EQUIPMENT & BUILDING AUDIT
1. GENERAL ROAD FUND
BEGINNING BALANCE April 1, 2024 $ 1,254,054.00
REVENUES
Property Tax-Total $ 733,254.00

Less:Municipal Share 8 366,627.00

Property Tax-Net $ 366,627.00
Replacement Tax $ 75,000.00
Interest Income $ 41,000.00
Miscellaneous Income $ 12,000.00
TOTAL REVENUES: 8 494,627.00

TOTAL FUNDS AVAILABLE: $ 1,748,681.00



1-11
1-41

1-11

1-41

EXPENDITURES
Administration
Maintenance

Contingencies

TOTAL EXPENDITURES/APPROPRIATIONS:

ENDING BALANCE March 31, 2025

ADMINISTRATION

PERSONNEL
Salaries
Health Insurance
Unemployment Insurance
Social Security Contribution
Medicare Contribution
Retirement Contribution

CONTRACTUAL SERVICES
Legal Service
Postage
Telephone
Publishing
Printing
Travel Expenses
Training
Dues

OTHER EXPENDITURES
Miscellaneous Expense
Municipal Replacement Tax
NPDES Permit fee

TOTAL ADMINISTRATION:

MAINTENANCE

CONTRACTUAL SERVICES
Maintenance Service-Building
Maintenance Service-Equipment
Maintenance Service-Road
Maintenance Service-Snow Removal
Maintenance Service-Bridge
Maintenance Service-Vehicles
Engineering Service
Utilities

v W W v v v W»

v v W N o n

vr W W W v W

165,150.00
446,077.00
20,000.00

75,000.00
20,000.00
1,500.00
5,000.00
1,500.00
2,500.00

3,000.00
100.00
2,250.00
1,000.00
500.00
500.00
100.00
200.00

1,000.00
50,000.00
1,000.00

10,077.00
15,000.00
28,500.00
8,000.00
3,000.00
10,500.00
3,000.00
10,000.00

$

$

$

$

631,227.00

1,117,454.00

105,500.00

7,650.00

52,000.00

165,150.00



Rentals
Freight & Hauling

COMMODITIES
Maintenance Supplies-Building
Maintenance Supplies-Equipment
Maintenance Supplies-Road
Maintenance Supplies-Snow Removal
Maintenance Supplies-Bridge
Maintenance Supplies-Vehicles
Operating Supplies
Small Tools
Automotive Fuel/Oil

CAPITAL OUTLAY

1. Road Improvement

2. Equipment Replacement
3. Building Design and Site Prep

OTHER EXPENDITURES

Miscellaneous Expense

TOTAL MAINTENANCE:

11 AUDIT FUND
BEGINNING BALANCE April 1, 2024
REVENUES
Property Tax
Interest Income
TOTAL REVENUES:
TOTAL FUNDS AVAILABLE:

EXPENDITURES

CONTRACTUAL SERVICES
Accounting Service

TOTAL EXPENDITURES/APPROPRIATIONS:

ENDING BALANCE March 31, 2025

v v I W W

3,000.
2,000.

4,000.
5,000.
8,000.
.00

12,000

6,000.
5,000.
1,000.
5,000.
12,000.

125,000.
50, 000.
100,000.

2,210.
300.

2, 7505

00
00

00
00
00

00
00
00
00
00

00
00
00

00
00

00

93,077.

58,000.

275,000.

20,000.

446,077.

2,200.

2,510

4,710.

2,750.

1,960.

00

00

00

00

00

00

00

00

00

00



12 INSURANCE FUND
BEGINNING BALANCE April 1, 2024
REVENUES
Property Tax
Interest Income
TOIRMA Dividend
TOTAL REVENUES:
TOTAL FUNDS AVAILABLE:

EXPENDITURES

PERSONNEL
Worker's Compensation

CONTRACTUAL SERVICES
Liability Insurance
General Insurance

TOTAL EXPENDITURES/APPROPRIATIONS:

ENDING BALANCE March 31, 2025

27 EQUIPMENT & BUILDING FUND

BEGINNING BALANCE April 1, 2024

REVENUES
Property Tax
Interest Income
Sale of Assets
TOTAL REVENUES:

TOTAL FUNDS AVAILABLE:

EXPENDITURES

CAPITAL OUTLAY
Building Construction
Equipment

TOTAL EXPENDITURES/APPROPRIATIONS:

ENDING BALANCE March 31, 2025

5,000.00
500.00
1,400.00

1,500.00

7,000.00
5,000.00

15,500.00
1,000.00
500.00

100,000.00
50,000.00

8,280.00

6,900.

15,180.

13,500.

1,680.

412,001.

17,000.

429,0091.

150, 000.

279,0091.

00

00

00

00

00

00

00

00

00



SECTION 3: That the amount appropriated for road purposes for the fiscal

year beginning April 1, 2024 and ending March 31, 2025 by fund shall be as follows:

1 GENERAL ROAD FUND $ 631,227.00
11 AUDIT FUND $ 2,750.00
12 INSURANCE FUND $ 13,500.00
27 EQUIPMENT & BUILDING FUND $ 150,000.00

TOTAL APPROPRIATIONS: $ 797,477.00

SECTION 4: That if any section, subdivision, or sentence of this ordinance
shall for any reason be held invalid or to be unconstitutional, such decision shall
not affect the validity of the remaining portion of this ordinance.

SECTION 5: That each appropriated fund total shall be divided among the
several objects and purposes specified, and in particular amounts stated for each
fund respectively in Section 2 constituting the total appropriations in the amount
of Seven Hundred and Six Thousand, and Four Hundred and Seventy Seven Dollars
($706,477.00) for the fiscal year beginning April 1, 2024 and ending
March 31, 2025.

SECTION 6: That section 3 shall be and is a summary of the annual
Appropriation Ordinance of this Road District, passed by the Board of Trustees
as required by law and shall be in full force and effect from and after
this date.

SECTION 7: That a certified copy of the Budget & Appropriation Ordinance must
be filed with the County Clerk within 30 days after adoption.

ADOPTED this _ X day of _May 2024 pursuant to a roll call vote
by the Board of Trustees of Normal Township, McLean County, Illinois.

BOARD OF TRUSTEES AYE NAY



Jess Ray

Floyd Aper

Arlene Hosea

Sally Pyne

Art Rodriguez

Township Clerk Chair

CERTIFICATION OF BUDGET & APPROPRIATION ORDINANCE

ROAD DISTRICT

The undersigned, duly elected, qualified and acting Clerk, of Normal Township
McLean County, Illinois, does hereby certify that attached hereto is a true and
correct copy of the Budget & Appropriation Ordinance of said Road District for
the fiscal year beginning April 1, 2024 and ending March 31, 2025, as adopted
this _X day of May _2024.

This certification is made and filed pursuant to the requirement of

35 ILCS 200/18-50 and on behalf of Normal Township Road District, Mc Lean
County, Illinois.

This certification must be filed within 30 days after the adoption of the Budget

& Appropriation Ordinance.

Dated this day of _May, 2024 .
Town Clerk
Filed this day of 2024

County Clerk

CERTIFIED ESTIMATE OF REVENUES BY SOURCE



ROAD DISTRICT

The undersigned, Supervisor, Chief Fiscal officer, of Normal Township,

McLean County, does hereby certify that the estimate of revenues, by source
or anticipated to be received by said taxing district, is either set

forth in said ordinance as "Revenues" or attached hereto by separate document
is a true statement of said estimate.

This certification is made and filed pursuant to the requirements of Public
Aid Act 83-881 (35 ILCS 200/18-50) and on behalf of Normal Township Road
District, McLean County, Illinois. This certification must be filed within

30 days after the adoption of the Budget & Appropriation Ordinance.

Dated this day of_May, 2024 .

Supervisor =~ Chief Fiscal Officer

Filed this day of 2024

County Clerk



