NORMAL TOWNSHIP
BOARD MEETING AGENDA
THURSDAY, JANUARY 19, 2017

NORMAL TOWNSHIP HALL

L Roll Call - 8:15 A.M.

II. Minutes — December 15, 2016 Meeting

111 Payment of Bills -- -- -- -- General Town
General Assistance

Senior Citizens

Road and Bridge
Motion to approve bills by Second by
IV.  General Assistance Report - In December we had 100 appointments with

68 clients; 77/60 in Nov. Dec GA was 31 for $8,642.40 compared to Nov.
28 at $6,788.53. Dec EA dropped to 14 at $4,602.00 while Nov. was 14 at
$3,855.64.

One year ago the numbers were GA 33 at $8,155.19 and EA of 17 at
$5,540.76. We are seeing many old GA clients returning as their
Christmas jobs have ended or their hours have been cut drastically.

--Review calendar year 2016 vs. 2015 GA/EA reports

VI Reports
a. Assessor

b. Clerk

c. Highway Commissioner



d. Seniors Program —

e. Supervisor —
-- Budget Workshop—after 2/16/17 meeting or another date?
-- 12/31 quarterly Cash Report in packet
-- ARC camera installation report

VII. Move to closed meeting if needed for purpose of

VIII.  Action on closed meeting items if any motion

IX. Public comments

X. Old Business — Discussion on Senior Center bus garage progress. Looks like we
will have $150,000 to $200,000 for completion of this project. It should have windows,
electric doors, concrete floor, insulation and some storage for other equipment. Can we
get a contractor to do a turnkey project?

A motion to

Motion by Second by

XI. New Business —
-- Budget Review and adoption of transfers between line items
per resolution attached

-- Discuss fund raiser to put bricks on East Wall of the South
entrance to be sold for $100 a brick. We have to front the funds
from the Memorial Fund to cover the wall.

Motion was made by to authorize the fund raising
project for the Memorial Fund using bricks on the East wall of the
South entrance at the ARC. Second by

XII.  Adjourn at




