NORMAL TOWNSHIP
BOARD MEETING AGENDA
THURSDAY, JANUARY 21, 2016

NORMAL TOWNSHIP HALL

L Roll Call - 8:15 A.M.

II. Minutes — December 17, 2015 Meeting

111 Payment of Bills -- -- -- -- General Town
General Assistance

Senior Citizens

Road and Bridge
Motion to approve bills by Second by
IV.  General Assistance Report - In December we had 67 appointments with

62 clients; 73/63 in Nov. Dec GA was 33 for $8,155.19 compared to Nov.
30 at $7,410.50. Dec EA dropped to 17 at $5,540.76 while Nov. was 18 at
$5,129.17.

One year ago the numbers were GA 42 at $9,955.00 and EA of 14 at
$4,823.21. We are seeing many old GA clients returning as their
Christmas jobs have ended or their hours have been cut drastically.

--Review calendar year 2015 vs. 2014 GA/EA report

VI Reports
a. Assessor

b. Clerk

c. Highway Commissioner



d. Seniors Program —

e. Supervisor —
-- Budget Workshop—after 2/19/16 meeting or another date?
-- 12/31 quarterly Cash Report in packet

VII. Move to closed meeting if needed for purpose of ,

VIII.  Action on closed meeting items if any motion

IX. Public comments

X. Old Business — Discussion on Senior Center progress.

A motion to

Motion by Second by

XI. New Business —

-- Budget Review and adoption of transfers between line items
per resolution attached

-- Discuss finishing second floor—using Farnsworth and Tarter—
or new contractor and architect. Can we do it with our own staff
and volunteers? Motion by to authorize Mr. Farr to look
into . Second by

XII.  Adjourn at




